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FOUNDER'S NOTE

Dear Readers,
It gives me immense pleasure to release the
third edition of our digital magazine “Sea of
Change” on World Maritime Day.
I am very excited to share with you that the
very first Maritime SheEO leadership
accelerator program has now been launched.
We are delighted to have the backing of IMO
supporting the scholarship of 20 women from
across the globe who will be attending this
special program.
Maritime SheEO was launched in 2019 with a
dream to support and create a next
generation of female Maritime leaders. The
launch of the leadership program is one step
closer in that direction. We are overwhelmed
by the entries received from women
worldwide and I can assure you that this is
just the beginning. We will be having
subsequent batches of the leadership
program open and we hope that companies
will come forward to support women to
undergo this essential program.
Preparations are in full swing for the 2nd
Maritime SheEO Conference 2021, which will
take place virtually on 25th November 2021 on
the Tool platform. This is your platform and I
am looking forward to your support in
making this conference a huge success. The
conference celebrates women, their
achievements and it also invites the views of
men to the conversation on gender issues.
The Conference gives a chance for
stakeholders in the maritime industry to
come together and unite, so that we can
change the course of the industry together.
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Registrations are now open for the conference
at the below link and for all those who
attended last year, the good news is that you
do not have to re-register; simply log in with
your same login credentials. Leave a message
on the board and tell us what you expect from
this year's conference. We are also inviting
entries for best practices in diversity to be
awarded at the conference. If your company
would like to share your stories, do write in
and let us celebrate the change together!
Regards,

Sanjam Sahi Gupta

Read my article covering our research
at the UNCTAD transport newsletter.
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FROM THE EDITOR’S DESK
Greetings and welcome to the third edition of
"She of Change”. The positive feedback we
have received from our readers is
undoubtedly the catalyst that keeps us
motivated and enthusiastic.
We have featured inspiring stories of notable
women from various sectors of the maritime
industry in this edition. Businesswomen,
entrepreneurs, advocates, engineers,
mentors, trainers, managers, port captains,
MDs, and even CEOs of well-known
companies and ports are among them.
Despite the numerous challenges and
obstacles that have come their way, they have
all carved a niche for themselves. We are
convinced that you will enjoy reading about
each of their life experiences and professional
growth.
With the increasing digitalization and
automation in the shipping business, we
believe the articles written by Trainee Cadets
in this edition on related subjects are very
relevant and timely, and will be of interest.
A word about our cover page image which
features Shehara De Silva, a Formula One
driver (yes, you’ve read that right) and
Managing Director of the McLarens Group in
Sri Lanka. In August of this year, Shehara was
elected as CASA's (Ceylon Association of
Shipping Agents) first female president,
which is the leading voice in the shipping
industry in Sri Lanka. Yes, she is a true path
breaker who is making history in the
Sri Lankan maritime industry.
This issue also includes a tribute to our
seafarers on World Maritime Day by a few
well-known personalities, recognizing their
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invaluable contribution to global trade.
Before I sign off, I'd like to share some exciting
news with our readers.
EyeSea, a non-profit global NGO working to
create cleaner, pollution-free oceans, has
named Founder Member, Maritime SheEO,
Sanjam Sahi Gupta as EyeSea's India Lead
Ambassador. With the help of Sanjam, they
hope to raise awareness about ocean
pollution in India and ways to eliminate it.
Congratulations Sanjam and all the very best
in this endeavour.

Sincerely

Loretta Fernandes
Maritime SheEO 2021 - The Global
Diversity & Sustainability Conference
is back on 25th November 2021!
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READERS FEEDBACK
It was good reading the 2nd edition of ‘She of Change’ Magazine. This edition is really packed
with great and inspiring stories and experiences. There is diversity of views from across the
globe.
As I have said the narratives will inspire and encourage all who read them and even those who
have given up on their dreams will once again pick them up. There are many more such brave
women to unearth; glad to know we are making a difference.
CONGRATULATIONS!!!
Wishing you all the best.
Naa Densua Aryeetey
International Director
WISTA

As expected the 2nd issue of Maritime SheEO covers some very relevant and distinct issues.
Before I share my thoughts on these, it is heartening to see You recognize the efforts of both
interns.
Importance of skills and values onboard as brought out by Gina in the section 'in conversation
with impressive ladies of maritime' demonstrates the SheEO's character and their will to deal
with all possible issues at sea and on shore. It is so good to hear these voices from sea.
Necessity for the industry to have an environment where women co-exist as highlighted by
Ms. Effat Mostafa is such a matured and forward looking thought. I am sure this will
encourage quite a few SheEOs.
Lastly, quote at the back cover is indeed befitting as a 'Ship is a She'.
Kudos and Best Wishes to Team Maritime SheEO.
Bhupesh Tater
Hon. Secy., IME(I) Mumbai Branch
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READERS FEEDBACK
The second Edition of SHE of Change was exciting and filled with awe-inspiring accounts of
women who with their sheer passion and dedication have excelled in their respective
domains.
The diversity of their fields, albeit rooted in shipping, are all inclusive in sustainability and
green technology, mentoring, wellness, ship registry, ship classification, port management
logistics, and captains of ships to name a few. They have overcome the gender inequality tag
and upheld their resolve to attain even greater heights. I was impressed that their impeccable
teamwork has helped them overcome any professional culture clash.
I have sailed with several lady officers, many of whom outshone their male colleagues and
recently a Japanese Chief Officer on a Large LPG carrier who was not only pro-active overall
but excelled in her navigational and cargo operation duties.
I was particularly impressed with the narrative by Birgit Marie Liodden, CEO of The Ocean
Opportunity Lab (TOOL) where she has commendably balanced motherhood and her
corporate responsibilities thereby effectively moving ahead in both directions.
Finally, I would like to thank the founder, Sanjam for her novel initiative in bringing out this
magazine. The narratives of all the women featured in this edition are inspiring. A wider
circulation to the shipping fraternity will enhance the aspiration of young women towards
leadership roles.
My congratulations to the entire She Of Change Team, Editor Loretta, Creative Head Tenaz
and authors in particular. My sincere wishes and support to this innovative venture. I look
forward to reading the next edition of She of Change.
Captain Sanil S. Crasto
Master, M V RONALD N, (ANGLO EASTERN)
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MY INVOLVEMENT WITH EYESEA
Cath Robertshaw, COO, EYESEA
As a former teacher, I have always enjoyed
new challenges. Being involved in Eyesea,
where we aim to vastly improve the current
state of the oceans, allows me to make a
real tangible difference. It is a challenge I
could not pass by.
I had left Asia to return ‘home’ to the Isle of
Man, a small island surrounded by beaches
and the Irish Sea. I had hiked around our
island, following the ‘Raad Ny Foillan’, which
translates from Manx into ‘The Flight of the
Seagull’ and saw first hand, the importance
of the UNESCO heritage biosphere status
the Island has and the fragile balance
between man and nature.
My time in Singapore and my links into the
maritime community led me to Eyesea’s
Founder, Graeme Somerville-Ryan. Working
with Graeme for his company, Escorial
Consulting, led to chats about our current
homes, the state of the world and what
good the shipping industry could do. He
and Oliver Schwarz from Chart World, a
leading maritime mapping tech company,
got talking and realized they had an
opportunity to make a real difference in our
understanding of pollution and hence
EYESEA was born.

pollution, hazards at sea and on land
anywhere in the world. We then integrate
the data collected into maritime charts,
maps and will support ocean, harbour,
coastal clean-ups and scientific research.
Eyesea’s goal is to use this crowdsourced
environmental and navigational hazard data
to work with communities on behavioural
change and clean-up actions.

I was brought onboard and had a fair few
ideas, a ton of enthusiasm and got stuck in
with such gusto that I was soon offered the
role of COO.
I was delighted as I so passionately believe
in the concept of the Eyesea App, which
allows the user to take photographic data of
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The Isle of Man proves you can maintain
that important balance with respect and
constancy and also by taking action
through key groups like Beach Buddies and
Plastic Busters.

Eyesea became that chance to show it is
never too late to follow dreams, work hard,
formulate an action plan and throw yourself
into something that you are passionate
about. Working within Eyesea, I have a real
chance to pave the way to vastly improve
the state of our vital seas, oceans, beaches
and to show other people from all over the
world how they too can make valuable
contributions by gathering data, taking
photos and using the App. All of us can
choose to make a difference and be a role
model by caring about our world and taking
steps to improve the state of our planet.

To be a driving part of Eyesea has given me
such a rewarding role at a time in my life
where I needed to do something beneficial
and felt the need to make a positive impact
on the world. I was diagnosed with Breast
Cancer in late 2018 at 46 years old and
began the year 2019, fighting and beating
Breast Cancer. Facing a serious diagnosis
and being uncertain initially about how
things would go, bringing the really
important things in my life into
exceptionally sharp focus - my family and 3
boys, my health and what sort of world I was
‘leaving behind’ for my boys … what had I
done and accomplished?
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CONNECTING WITH
THE MARITIME
COMMUNITY
Sarah Barnes-Humphrey
Founder of Let's Talk Supply Chain &
CEO of Shipz

Your latest online event “Thoughts and
Coffee” focuses on having a conversation
with people on supply chain while
sipping coffee. How do you think this
whole setup revamps the whole
discussion process? Does this transpire a
modified aroma to lighten the person’s
expression?
Thoughts and Coffee is just really fun and a
great way to connect with the community
and talk about leadership, life and supply
chain. It is a regular weekly show and the
fastest 30 minutes in the supply chain. I
think it brings a very authentic and personal
feel to the industry, making it more fun,
appealing and something everyone can sink
their teeth into, which to me I think we
need, to keep talent coming in the industry
door.

When we look at it, your upbringing has
been entirely different compared to most
of the other girls. You have grown up in a
family of entrepreneurs and yet nothing
came easy to you. How would you
describe your whole journey so far?
I truly believe that everything happens for a
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reason and the journey has been full of ups
and downs in a variety of ways but I would
not change much about it. One thing I
would have done differently would have
been to really push and pursue my dream of
playing softball at the Olympics. Working in
a Company run by your parents comes with
different expectations, standards and life
lessons. But again all these things, I never
would have learned otherwise - my work
ethic is a result of everything I experienced
while working with my family.

You have recently been named in the Top
100 most influential Women Leaders in
Supply Chain by B2G and Top 100 Most
Influential Women in Canadian Supply
Chain by SCMA. How does it feel to be at
such a peak in your career? When you
look back, who would you like to thank
the most for helping you reach where you
stand today?
I am truly humbled by those honours and
for being on the lists with amazing women
who have truly impacted the industry. I am
not sure I am at my peak because I have so
much more to do and that is what motivates
and excites me. Every single person I came
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across on this journey deserves a thank you
because I would not be here today without
the life lessons each of them gave me. My
husband deserves the most credit as his
unwavering support and trust in me really is
the biggest reason why I am where I am
today.

say to try different things, you never know
what you like to do or not like to do until you
try something. Take risks and take
opportunities, there are no right or wrong
answers, just the journey ahead and not the
destination.

You’ve spent twenty years of your life in
supply chain and logistics and have
witnessed it transform to a whole
different level. What are your future
aspirations for the same and how do you
plan to work through it?
This industry is incredible and the people are
amazing. I have seen closed minds opened
over the last few years and gone from typing
out checks for the steamship lines on a
typewriter to watching robots working in
warehouses around the world. It is going to
be fascinating to see where the industry
goes and watch how the amazing people
work with technology to completely
transform how we do business. I am excited
to see more diverse perspectives and the
creativity that will come from that. It is the
most exciting time to be in supply chain and
the future is yet to be written.

You stand to be an inspiration to all the
women out there who wish to run towards
their career but are reluctant to take the
first step. What is your message to them?
I’m not sure that’s what I stand for, I started
the Women in Supply Chain series because I
just wanted to learn more about women in
our industry and what their journey looked
like. The message that I hear over and over
is: Just do it, whether you think you have all
the answers or skill sets, go for it because
you can always learn on the job. I would also

Issue 3

You are the founder of “Let’s Talk Supply
Chain” which aims to amplify the
community voices. Millions of people
watch and listen to it worldwide. What
triggered you to gear towards such new
initiatives in the first place because
podcasts, live streams haven’t been
actually thought of?
When I became the Director of Sales and
Marketing for my Dad’s company I knew we
needed to get our brand story out there and
I was listening to a lot of podcasts at the
time, I thought if Lewis Howes can do it why
can’t Sarah Barnes-Humphrey and that is
how it started. As we have grown and tech
has become better, we have grown and
taken risks with the new opportunities to
create everything we have created today.
But like I said earlier we are not even close to
being done and we have some really great
podcasts and shows coming up!
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You focus on bringing the voices of
women to the ears of the audience. How
do you think your partnerships with
Global Women Procurement
Professionals will facelift your aim of
invigorating the women in the industry to
fight their battles with more control and
buoyancy?
I always say Collaboration is the future of
business and I truly believe for us all to reach
everyone we can to talk about what the
amazing industry supply chain is, we need
to come together. Partnerships and
collaborations are so important and that is
why you will see me working with other
organizations as much as I can.

How important do you feel like opening
up conversations with all the suppressed
voices in the industry - women, the
LGBTQIA+ community, people with
different disabilities, colours, etc? Most of
the time such voices are hidden or
unheard. So, how important do you feel it
is to challenge such things, hearing the
odds, in steering the industry forward?
There is power, innovation and creativity in
bringing together diverse voices, there is
also power in learning from the different
perspectives and experiences everyone has
and brings to the table. I started the
Blended podcast because I want to create
safe spaces for everyone to provide these
learning experiences, expand minds and
help move the industry forward. We are also
now working on an initiative to make sure
we see more diversity at conferences on
stages and in the audience.

We nowadays see many businesses
collaborating, like start-ups entering into
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joint ventures with parent companies of
the same niche, or sometimes not-so
related companies collaborating to bring
the best out of them. Is collaboration the
future of business? And will it change the
philosophy of the industries in future to
breed the best result out of everything?
I truly do think so, there has to be good
intention from both sides and a willingness
for some very open communication lines to
make sure it works and when it does not
work anymore that one party does not have
ill will over the other. It takes work but it is
possible and the possibilities are endless
when we do come together.

Speeding things up is sometimes
necessary. But with the real pace, you
tackle real problems, especially if you are
expecting an ultimate output. For
example, rapid movement in business
growth brings in both demand and
financial problems, but is there any way
out to tie up all the problems with the
causes together and run them in
synchrony? Or does the industry still
believes in having patience and allowing
the developments to happen at its own
pace?
That is a hard one, it is different for every
organization and it depends on a lot of
factors. Some of those factors include
timing, strategy, team, investment. I don’t
think it is a time to be patient any more. In
an episode from 2019 a guest said that the
knowledge base is changing every 1.5 years
and getting quicker every moment, plus
with the tools data is providing us, there
really is no time to be patient.

With the world slowly progressing
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towards automation, how much do you
think automation is going to impact the
daily do’s and dont's of any individual?
The mindset of Humans is changing in a
way that would necessarily solve all the
problems. It is pretty much clear that
automation does help to a certain level of
easing things out, but it is a bit like
daydreaming if you think it can solve all
the problems, what is your take on it?
Only time will tell, I do think it will make
things easier but it will bring with it
challenges we haven’t necessarily seen
before. I think it will also be very important
for organizations to strategize on how their
teams will work with automation.

The world is of people with stereotypical
mindsets, mostly when you talk about
equality and diversity. But there is this
big difference between both these terms,
which most of them are unaware of.
What is this difference, and how do you
want people to perceive that difference
between equality and diversity?
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That is a great question and I thought it was
so important that we dedicated a whole
episode of Blended to it; the responses were
amazing and opened up my eyes to how
these words can be used and how
important the difference really is.

What are the positive takeaways from
your life that you would want the
youngster of today to catch hold of? Like
getting to such a position you are in now,
you might have faced a lot of opposition
and criticism, how would you like to
inspire the young guns on piercing those
dark clouds to be on track. Your message
to those, who are wanting to step into the
supply chain field.
Take that chance, believe in yourself and
make it happen. If something isn’t working
then try something else, if you fail then
quickly get back up and try again. It is a
journey and not a destination, so get out
there and make the most of the time you
have on this earth.
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WOMEN IN PORTS MAKING AN
IMPACT
Udara Cumaratunga
Manager – Commercial & Marketing
South Asia Gateway Terminals (Pvt) Ltd.,
Sri Lanka

Udara, please tell us a little about yourself
and how you came to start your career in
the maritime industry?
Growing up, I aspired for a career in
Swimming. A corporate career was not
particularly something I envisioned. Over
the years as I eagerly looked up to many
Olympic swimmers, I learnt that although
their common theme was countless hours
of training, they were all, also successful in
other aspects of life, whether it was
academic or a career.
With time I noticed that my curiosity
extended towards understanding business
and I was inspired by career professionals.
In 2012, I embarked on a journey at the
University of Sheffield, UK where I studied
for a bachelor’s degree in International
Business. During the second year of my
degree, I undertook a study abroad year in
Gold Coast, Australia which really expanded
my understanding of Global trade and
International business.
In 2015, I returned to Sri Lanka and assumed
a role as a management trainee at John
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Keells Holdings, the largest conglomerate in
Sri Lanka. During the 15-month extensive
training program, I had exposure to several
different industries. Upon completion, I was
assigned to the property sector of the group
where I was responsible for branding and
marketing aspects for the company and
worked together with Cinnamon Hotels and
Resorts to execute an events and
promotions strategy for Cinnamon Life.
Thereafter I undertook a position at
eMarketingEye, a digital marketing agency
in Sri Lanka with a global network of clients.
Whilst carrying out my work responsibilities,
I successfully completed a master’s in
business administration in 2020.
Then I moved to SAGT, an offer that really
sparked enthusiasm in me to explore and
learn about a completely new industry. My
experiences in this short span of time has
exceeded all my expectations. As the
company adapted to the new normal, I was
able to seize the opportunity to be part of
teams that were in the forefront of driving
change not only within the company but
across the industry.
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Did you have a role model who
motivated you to work in ports /
maritime?
My father by profession is a Master Mariner
who spent many years at sea before taking
up a position ashore in the maritime and
logistics industry. I have always admired his
commitment and enthusiasm towards work
and his career progression and have found
inspiration in him to pursue my career
within any industry I chose.
However, the decision to take on the
position at the SAGT was predominantly
based on the opportunity that came my
way. I was happy about the potential it
offered to enhance my exposure to
international business and operations. My
expectations have surpassed many times
over as I’ve been exposed to aspects of the
logistic supply chain than I knew to have
existed.

What has been the most special moment
in your career or a turning point?
Over the years I have had some exciting and
special moments so selecting one seems a
little impossible. But with the onset of the
pandemic and the new normal, I got the
opportunity to be involved in the evolution
of the company’s operations which
intrigued me. Although new to the industry
I felt that this was impactful in laying the

foundation to my career in the maritime and
logistics industry.

What do you think needs to be done to
encourage more women in ports?
I think the world is experiencing a paradigm
shift with more women taking up
employment in different roles in nontraditional industries. This trend is also
visible globally in the global ports sector
with women taking up positions in
perceived “uncommon jobs”.
Within SAGT, we have female representation
in every department and organizational
levels ranging from engineers to
accountants and executives to senior level
management.
So, I think it is just a matter of time before
more females push through the boundaries
and enter the sector. Highlighting the
success stories and career progression of
those who have dared to take up challenges
will inspire more females to aspire for
careers within the industry and will also
accelerate the process.

What meetups, local events and
accelerators do you recommend that
have helped you grow?
Industry institutes and global networking
organizations such as CILT, WILAT and
WISTA have been avenues for me to expand
my networks within the industry both locally
and internationally despite the limitations of
physical networking due to the pandemic.
As a member of these organizations, I have
had the opportunity to present SAGT at
regional forums, expand my knowledge and
understanding of the industry through
numerous webinars carried out by industry

Issue 3

Page 18

September 2021

How do you balance your work life with
friends that do not understand the
challenges we experience in maritime?
I don’t really have a predefined recipe that I
follow to balance work and life. I think it is a
mix of give and take between work and life
and it depends on the individual to manage
the two aspects.
experts and also participate in various social
events such as environment conservation
initiatives and virtual Christmas parties.
I recommend to everyone, especially the
young professionals, to go in for
memberships with these organizations and
actively participate in their activities right
from the onset of their careers. The
experiences and networks will contribute
towards a successful career.

What do you do to be motivated?
I think motivation comes from within. I
learnt the value of self-motivation and
dedication early in life as a national
swimmer.
New prospects and challenges motivate me.
I am driven by work involving learning
opportunities. I enjoy roles that have crossfunctional interactions because they give
me a chance to broaden my knowledge
about other functions that at the end of the
day assist me in achieving my goals.
I also believe that hands-on learning is a
better approach for me. So, I often find
myself involved in various projects within
the organization encompassing different
functions. As a result, I have been able to
participate in teams that have practically
revolutionized the business and industry
processes.
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In general, I like to plan out my week ahead
and time block for activities I want to
manage during the week whether it is time
with the family, meet ups with friends, eatout, travel or work activities and events. Of
course, it’s easier said than done. Sticking to
my plans is not the easiest of tasks but it
definitely helps me to be aware of my
schedule and adapt my day to allow for the
activities I have planned or to reschedule if I
need to do so.

What message would you give to the
young women out there who wish to
make a career in ports?
The sky is truly the limit! Today there are so
many women out there who have really
demonstrated this fact and have taken on
challenges and careers in positions most
people did not dare to in the past. Challenge
yourself to overcome hurdles on the way to
follow your dreams and passions. Take every
opportunity to advance yourself through
learning, whether it is classroom-based or
hands on.
It is up to you to create opportunities by
positioning your capabilities and interest.
Never feel entitled to an opportunity or
career progression, now that is very much a
level playing field be it male or female.
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A Tribute To Our Seafarers
The World Maritime Theme for 2021, "Seafarers: at the core of shipping’s future" seeks to
increase the visibility of seafarers by highlighting the role they play now and the role they
will play in the future. The focus on seafarers comes as the COVID-19 pandemic has placed
extraordinary demands on seafarers, with hundreds of thousands of men and women
stranded on ships for months, way beyond their contract period, unable to be repatriated
due to national travel restrictions. A similar number of seafarers are unable to join ships and
earn a living.
We at Maritime SheEO , salute our seafarers for their invaluable contribution to global trade
and wish all our readers a Happy World Maritime Day!

Shine a Light and Make a Difference
Regardless of what we say ashore, seafarers all around the globe
continue to do their work. They are the cogs that keep the wheels of
global trade turning. In terms of their work, we should continue to shed
light on their difficulties even when they are unable to do so. Respect
them we must, forget them we cannot.
The IMO will light up its headquarters in blue light on September 30th, and encourages all
maritime bodies and ports to do the same in order to highlight the importance of our
Maritime Communities ashore and especially afloat in front of everyone's eyes.

Despina Panayiotou Theodosiou
President at Electricity Authority of Cyprus / CEO Tototheo Maritime

Technology may change, roles may evolve, but the core of the future of
shipping is the ingenuity, the passion, and the vision of the humans that
make it work – the seafarers.

Jillian Carson-Jackson
President at The Nautical Institute
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Cover Story
CHANGE
MAKER

SCALING NEW HEIGHTS

from Formula Racer to MD at McLarens Group
In conversation with Shehara De Silva
From being the first female formula driver to becoming the Managing Director of
McLarens Group, must have been quite a journey for you. Could you walk us down that
memory lane?
Looking back at how I started both racing and business, I never imagined I would be in the
roles and the responsibilities that I hold today. As a young girl I was always adventurous and
energetic, keen to learn and hardworking at whatever I did.
Racing was my passion, and I grew up with cars and practically spent my weekends in a
workshop helping the mechanics to prepare the race cars, for my father Rohan De Silva who
was the local racing champion back in those days.
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Slowly my interest grew
and it was only natural that
I too wanted to take part
and compete. As expected,
there was opposition at
first because, at that time,
women's racing were not
taken seriously and limited
to only a fun event as
additional ladies events, if
at all.
Slowly, but surely, I proved
myself in the events I
participated in and was
placed in most of the events I took part in. Being the only woman in a grid of 20 men did not
really bother me because my focus was never on the gender but simply to focus on the task at
hand as just another competitor.
Year by year I pushed by personal limits and continued to take part in all types of motor racing
events such as rally, circuit racing, gravel racing and hill climbs. I also drove in many types of
Events including Honda Civic 1600 cc One make event and Mitsubishi Gt evo events. Racing in
the formula Ford 1600 cc category I would say was the highlight of my career and was
actualising the dream I had as a child.
With regards to the Business, I completed 18 years at McLarens this year and it has been an
eventful journey this far. With so many difficult turns and of course successes, I am confident
to say I have contributed to positioning McLarens Group in Sri Lanka as a leading diversified
conglomerate. Over the years my focus has been internal and external. Internal has been to
strengthen processes, systems and develop a strong leadership team.
External I have focused on business growth especially in our core business which is shipping,
maritime and logistics services and expanded our portfolio in the range and quality of services
we offer. I have also focused on further diversifying into other related areas such as petroleum
products trading, operating bunker supply vessels and also into the import and distribution
sector by representing global brands.

In the Suntel WoW racing championship at Pannala which was organised by the Ceylon
Motor Sports Club, there was a moment in the third lap where you faltered at the righthand corner and went into a spin yet you managed that situation well to secure the 2nd
position. How were you able to manage and keep your calm in a situation like that?
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In racing, keeping calm is the
key. From the start of the race,
when the flag is down or lights
go green, one has to have 100
percent focus. If not, you can
make mistakes and that can be
costly in terms of race position.
Most of the time we are battling
not even for seconds but
hundredths of seconds, so there
is no room for error. In the event
if I make a mistake as in the
situation mentioned above, the main thing is not to panic or give up, rather I have to
immediately think how to get the car back into the race, catch up and make up for the lost
time. There is no time to feel bad or mope! Only time for action and that continues until the
chequered flag is down!

You are the first female Formula Racer in the country, but also the founding president
of WISTA Sri Lanka (Women’s International Shipping and Trading Association) and the
Managing Director of McLarens Group. How would you say your situational awareness
and discipline from your racing days helped you in your current work experience?
That’s a great point, and I think this
happened in a way I wasn’t even aware
of. My racing experiences have made me
very strong and courageous and willing
to face any situation. Many times I have
had to overcome fear on the race track
and I think this has helped me in facing
issues with regards to business as well.
Further the attitude of never giving up
and always keeping the eye on the end
result is also a quality inherited from the race track. Teamwork and fair play are natural traits
which become part of one’s DNA when taking part in competitive sports. All these qualities
you can also apply in the boardroom.

How do you feel about being the 1st Female Chairperson of CASA? How do you think
this will change things for women in Sri Lanka?
Though this is indeed a daunting task and I think one of the most challenging roles I have
taken up in my career thus far. Breaking through the perception of the 55 year old history of
male patriarchy is, if I may say, not something I thought about much.
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As I always do I just focus on the task at
hand and concentrate on serving the
industry and adding some value to all the
stakeholders through representation of
policy matters and intervening in day to day
operational issues in the industry. I think
with a little bit of “out of the box” thinking
and support from all, we can have a win-win
solution for everyone in the way the
association conducts its matters. I look
forward to making an impact and gathering
support for issues that the industry has
been grappling with for many years.

What would your suggestions be to this
generation of girls who want to do
something different just like you?
To any young or old person, I would say age,
gender and race is no barrier to achieve
what you want. The mind is the most
powerful organ we have and every dream
begins there and believing in what you
want, never giving up even though there
may be failures is the key.
At the same time, one must realise that not
only believing but action must follow; hard
work can never be compromised, women
sometimes unfortunately need to work
harder to be seen/ heard and recognized.
Whatever it may be, know your subject
matter inside out and better than anyone
else, practice ten times more and then
finally believe in yourself, in your delivery.
At the end of the day be kind to yourself and
others and help them along the way. We
cannot reach the pinnacle on our own and
only together with others results can be
achieved which were never possible alone.
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‘WOMAN POWER' MAKES ITS PRESENCE
FELT IN MARITIME MEDIA
Women at Marex Media
There isn't a lot of information available on
the global numbers of women working in
the maritime industry such as shipowners,
ship managers, shippers, port authorities,
regulatory agencies and the maritime
media. But definitely, we are all aware that
the maritime world has always been a male
dominated industry. Thankfully,
organisations like the International Maritime
Organisation (IMO) are now emphasising on
more steps to bring gender equality to the
industry.
Firmly believing however that a woman is
equally capable of handling just about
anything and everything a man can, is the
Founder-Owner & MD of the Mumbai-based
shipping publishing house – Marex Media
Private Limited, namely Capt. Kamal
Chadha, who has appointed a majority of
woman staff in his organisation.
And we are proud to say that we are part of
his team and leading from the front – The
Joint CEOs of Marex – Mrs Sonia Parmar,
Miss Delphine Estibeiro and Ms Kavitha V.
Each one of us has risen organically to the
top and jointly run the company. Probably,
we are the only company to have all 3
women Joint CEOs. “Our collective expertise
lies in Marketing, Editorial and Finance”,
says Sonia who has spent nearly two
decades in this organisation.
Sonia, mother of two adorable daughters,
feels that Marex is more a family than an
organisation. Taking a trip down memory
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Mrs Sonia Parmar
lane, she says “being a fresher I was always
encouraged and motivated to be
independent in the decisions we make. It
never felt like we had a male boss, as he was
very proud of Women Power thriving in his
organisation”.
Speaking of her strengths, Sonia articulates,
“Our little strengths that make us stronger is
our creativity, dedication, respectfulness,
determination, patience and never die
attitude to always keep going, no matter
what the situation”.
“There are many memorable moments; one
being when I was with my first child, Marex
introduced the policy of fully-paid Maternity
leave from 2003 onwards, which I think was
way before most organisations even
thought of it here in India”.
Our company has always supported us in
good and bad times; even during this
pandemic we have managed to survive by
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keeping positivity alive.
To all the wonderful ladies out there, Sonia
advises “It is possible to climb to the top
without stomping on other people”.

Miss Delphine Estibeiro

Ms. Kavitha V
“I cherish each and every memory in these
14 fabulous years with Marex Media” says
Kavitha. "My greatest strength is being selfmotivated. My experience has taught me
the values and importance of hard-work,
patience, diligence and loyalty. But our
team of CEOs’ has enabled me to go beyond
my comfort zone and achieve the
organization’s goals, while I have grown
both professionally and personally”.
“Moreover, work has always been central to
us. But we have been given tremendous
liberty to accommodate our roles as
mothers, wives and daughters. This
accommodation signifies the acceptance at
Marex of the unique position of women in
society and in the work place”, Kavitha adds.
Her message: “You are confined only by the
walls you build. Stay silent and let your work
speak volumes”.
Miss Delphine Estibeiro, the third pillar of
the joint CEO-team, says, “When I was at
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the peak of my travel career, I decided to
change over to follow my long awaited
passion of becoming a journalist. Fourteen
years ago I joined Marex Media as a novice
in maritime journalism. And today, I stand
well nurtured in the editorial, creativity,
designing, public relations and managerial
spheres. Though I have achieved all this
through my hard work, dedication, passion
and always saying yes to responsibilities, I
could not have done all of this on my own.
My co-CEOs have always been by my side”.
“It was during my late mother’s
hospitalisation that I was given the choice of
nursing my mom back to health and
simultaneously executing my duties to
satisfaction. I was the first employee to
receive the benefit of carrying out my duties
towards my ailing parent, while working
from home”.
“There are numerous memorable moments,
but the one I deem fit to share is the honour
to be a judge for Transport & Dock Workers
Union Women’s Day celebration, and to
speak there on Gender Equality”.
“Believe in yourself. Be passionate. Compete
to be a better version of yourself and you
will achieve greatness!”
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EMPOWERING
WOMEN IN THE
MARITIME
INDUSTRY
Patricia Velasquez
Commercial Director, Macosnar
Corporation
Tell our readers about your current work.
What exactly do you do?
I work in my family’s business, Macosnar
Corporation (Marine Consultants, Surveys
and Naval Register). It is a Recognized
Organization and Classification Society
authorized by the Panama Maritime
Authority and other Maritime
Administrations.
We have a law firm, Maritime Lawyers
Bureau, where I also work, which provides
all types of legal services to the maritime
industry. We assist renowned clients across
Asia, Europe and America, providing top-tier
solutions related to Ships Registration,
Corporate and Financing as well as
International Fishing Licenses and
Registration in Regional Fisheries
Management Organizations.
I am currently an ISO Project Leader for the
TC8 WG14 for Empowering Women in the
Maritime Industry and a member of the
Board of Directors of the Panama Maritime
Authority.

What have been some make or break
moments in your career?
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One of the breaking glass ceiling moments
was when my sister and I became Directors
of the company, at an early age, empowered
by my father to make business decisions
independently; and also focusing in the
marketing area that enlarged the scope of
services we offered, making our company a
maritime one-stop-shop offering solutions in
surveys, technical and legal consultancy,
certifications and trainings.

Why is gender balance and having a
more diverse workforce important,
especially in senior management teams?
Men and women have different strengths.
Together they bring excellent contributions
to the board as in ideas, perspectives and
experiences which widens viewpoints and
opens dialogue. That can also translate into
creating richer solutions, obtaining better
results and maximizing productivity,
innovation and creativity leading to better
ways to solve problems in companies.

What one piece of advice would you give
any aspiring women leaders reading this?
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Be wise, be flexible and persistent. Always
be humble and open to receive opinions of
others whether you like it or not. Never stop
learning and training yourself.

What or who has been your greatest
influence in business and why?
My father Captain Luis Velasquez was a
Master Mariner and from the time I was a
little girl, I was enthralled by stories of his
experiences at sea and ashore. My parents
used to take me, at that time, to their office
and observe their professional activities.
I was delighted to be in the international
business environment. That made me want
to be a woman in the maritime business.

What would you say is your greatest
professional accomplishment to date?
I was the first Woman President of the
Panama Chamber of Shipping, and so far,
the only one, and the youngest President in
the 42-year-old gild of the maritime sector.
It was challenging in a very positive way:
participating in forums, presentations and
speaking at universities, elevating the
standards of the chamber through
collaborations, promoting our vision and
mission as well as our members’ services.

What is the best advice you have
received in business that you wish to pass
on to our readers?
Be passionate in what you do. Rewards will
come by themselves.

Do you have any new projects coming
up?
I am now working in the ISO project which is
very important to me since we will deliver
and print guidelines on “Empowering
women in the maritime industry”.

What do you do for fun?
When not working, I also spend time living
and enjoying quality time with my family
and friends, go to the beach, watching
sunrise/sunsets and reading for my personal
and professional development. These are
some of the things you would find me doing
in my spare time.

Tell us more about your book!
Yes, writing a book is one my long-term
goals. Though I have not yet thought of a
title, I will definitely include my personal and
professional life in the book to share with
the readers my experiences and how we can
manage to thrive successfully in the
challenging maritime industry

Is there anything else you’d like to share
with our readers?
We are facing a new era of technologies,
and regulations in the maritime industry
and we should keep ourselves up to date by
working on new sets of skills including
adaptability.
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ANCHOR LOSS - SAVE IT BEFORE IT DROPS
Cadet Kumari Ekta, B.Tech. Marine Engineering (1st Year),
Indian Maritime University (Erstwhile DMET/MERI)
Anchor and the anchoring mechanisms and
procedures are crucial elements in securing
safe operation of the ship. The damage and
claim statistics show a high damage ratio
because of loss of the anchor, which has also
been increasing in recent years. Incidence
investigation shows that most of these
cases can be avoided by proper inspection,
maintenance and improved operational
procedures and awareness of limitations of
anchoring systems.
Technical issues account for a significant
portion of the anchor losses and can roughly
be divided into five principal components.
The most critical detail is when the Dshackle connecting the anchor to the chain
is not properly secured, problems of chain
stoppers and tensioning devices, etc.
Many seafarers consider safe anchoring to
be a challenging exercise as about 50% of
anchor losses are related to faulty
operations. Planning to anchor the vessel is
a vital part of good seamanship. This
includes an evaluation of traffic and the
congestion in the area and finding out if
there are pipelines or cables close to the
anchorage. The water depth is also a crucial
factor.
The weather must be closely monitored
with the forecast being noted properly. The
Master as per the situation should clearly
define the criteria for when the anchoring
needs to be aborted. Lack of proper 555
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attention and awareness has proven to be
one of the main reasons for loss of anchors.
The nature of the seabed has a significant
effect on the anchors. The best holding
power is provided by clay, but this can have
a sucking effect. Also, shingle and sand may
provide good holding power. Pebbles and
soft mud have low holding power and
anchors in such grounds may drag slowly,
making it difficult to identify. Anchoring is
not recommended on shale or rocky
bottoms or on slopes where the anchor may
become wedged in a large crack or get
lodged in large fissures. If the engine or
essential equipment is demobilized for
overhauls or repairs, proper risk assessment
related to reactivation time is important.
Mitigation in the number of accidents and
risk factors is the paramount need for the
industry at the moment, something which
can be achieved with an open-minded,
quick and careful handling of machinery
and equipment as per the guidelines.
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MY JOURNEY TO HUMAN-FOCUSED
MARITIME RECRUITMENT
SheEO
Stories

Sarah Cristobal Tangan, Founder and CEO of International
Maritime Recruiters Consulting (IMRC)

When we talk about the Maritime Industry,
the tendency is to look at it like a well-oiled
machine. We have maritime companies,
ship owners, seafarers and executives.
Because the Maritime Industry does lend
itself to operate in a very machine-like way,
we often forget that there is a human
aspect that must be prioritized. That means
the first very important step is recruitment.
My Humble Beginnings
I am Sarah Cristobal Tangan and I am the
Founder and CEO of International Maritime
Recruiters Consulting (IMRC).
I started working in the Maritime Industry at
a very young age and have over a decade of
experience in this industry. I began as a
secretary and later was given more
responsibilities and authority until I started
IMRC.
As a woman in a male-dominated industry, I
was seen as just a “secretary” when in fact I
have led projects and executives from
different cultures early in my career. I dealt a
lot with imposter syndrome because of this
and as I proved myself later (to myself,
especially), the feeling of being an imposter
lessened and lessened.
Apart from leading projects and executives,
I also handled the vigorous process of
scheduling, recruiting, training and
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managing seafarers in this industry. It wasn’t
an easy task at all and as I moved forward to
bigger responsibilities, I knew that I could
establish my own business.
Human-Focused Maritime Recruitment
My goal is to establish a human-focused
maritime recruitment process through
investing in training not only seafarers but
also the personnel who handle recruitment,
onboarding, and training the seafarers.
By investing in maritime recruiters, the first
point of contact for seafarers, we are
investing in higher quality seafarers onboard
which not only increase the safety of the
ships and that standards and protocols
would be followed, but also make sure that
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the mental, physical and emotional wellbeing of the crew are given importance.
Why Invest in Human Capital?
IMRC is founded on the principle that as
much as seafarers are encouraged to build
their skills to be applied to their work (many
of them are highly skilled, certified and
formally educated on their jobs), maritime
recruiters must also have the culture of
pursuing formal training, certifications and
constantly improving their craft, especially
because their decisions put lives on the line.
I truly believe that there is a gap in the
system: some onshore crewing managers
and recruiters tend to not have formal and
continuous education in Human Resources,
diversity, and inclusion. I believe that their
work may be improved if they were to
undergo continuous learning. Apart from
that, taking training and certifications can
be proof that they are constantly improving
themselves: that they care about the work
they do, and the impact they are making on
the industry.
I believe that maritime recruiters are leaders
in this industry. We cannot have the blind
leading the blind, so training and
development in this industry are crucial.

Why you should lead with your ‘why’
As you can imagine, as I try to push for this
breakthrough in the maritime industry,
there has been a pushback, and some
practitioners do not see the value in
investing in themselves and their skills. They
see training as a luxury when it is a necessity.
Ensuring the psychological safety of
everybody on the ship through recruiting
the right people for its operations is one of
the most important things that can be
achieved through undergoing constantly
updated formal and continuous training of
the recruiters.
My ‘why’, my values, and my vision have
been my anchor in making this dream a
reality. I know what I stand for, and I know
why it is important. And that is what keeps
me going.
Human-focused maritime recruitment is not
a luxury--it is a need, especially because the
maritime industry is essential to how we live
our day-to-day lives. Nothing is as we know
it without the Maritime Industry.
My final message for other women in the
industry is this: Surround yourself with
mentors and a tribe of like-minded “wonder
women” who are aiming to contribute and
make a difference in their craft and their
communities. Having a mentor and
accountability partner will keep you
motivated: they will remind you of your why
and that you have a great vision. For me,
they remind me of my love for the maritime
industry and my need to continue to share
myself.
As long as your why, your vision and your
love for whom you serve is clear, your sails
will take you very far.
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HELPING WOMEN
DISCOVER THEIR
WINGS
Zoe Upson
Director, Oceanblu Commodities
Recruitment

If any, what challenges have you
experienced as a woman in business
during your overall career?
I have always had to work twice as hard and
twice as smart as compared to my male
counterparts. More often than not, on my
career path, the feeling has been of
trudging uphill to get the same results.
When I have had moments of success, I
have experienced some associates seeing
that as a threat and acting unfairly. I should
say, however, most my colleagues have
been wonderful and supportive. But there
have always been a few along the way who
tried to throw obstacles in front of me. I
genuinely feel if I was not a female, those
antagonists would instead have been
pulling any hindrances out of my pathway.
I am so grateful to those who have
supported me. From those who didn't, well, I
gained strength and a thick skin that I
believe has worked as fuel for success and
that will always continue. I have almost
developed a drive now for every door closed.
I will come back later to buy the building.
Hammering through glass ceilings can be
hard graft, but I want to lead the way for
other women.
Issue 3

Another challenge being a female broker is
finding balance, being respected as a broker
but also drawing the line and stepping
forward when things are not serving you.
You have to be one of the boys but not so
much so that you are too friendly with a
client, it’s an incredibly thin line that I
imagine men don’t experience or even need
to think about. You need to have a
wonderful close relationship with your
clients with it being respected and
perceived professionally.

What are the most important things to
progress as the Owner/Director of a
business? These could be characteristics,
values, skills, etc.
To be tenacious and to never give up. A
client of mine, Will Leslie from Trafigura
once told me to never lose my tenacity and I
never did or will, that was a poignant part of
my career that will always stick with me.
You also have to be courageous and fight
the doubt in your mind and back yourself to
know that you can do this.
You must always respect and take care of
your people -(employees/candidates
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/relationships/clients/network etc).
Be brave and hardworking.

What has been some make or break
moments in your career? Important
client meetings, presentations,
procurement pitches, etc. ?
I would honestly say my mentors; I have had
a few male mentors who have believed in
me, got behind me and helped me take my
career to the next level. One, for example
was Raghu Ragunath (ex- Noble), he invited
me to Singapore and introduced me to his
entire network there, he took me under his
wing and this took my career to the next
level. When you have senior and respected
people in the market backing you, the
respect and credibility that comes with it
are almost invaluable.
Bas van Steijnen from Bunge insisted that
the world’s leading FFA shop allowed me to
cover him when the lead broker wasn’t
present. This took my billings and credibility
as a junior broker to the next level. This was
some 10 + years ago and when I asked him
about it recently why he did that, he simply
said I could trust you. An attribute rare in a
lot of brokers.
Also, I would recognize my other
mentors/friends/confidants; Sebastian Day
from Maven Shipbrokers, Kavoos Bybordi
from Koch, Edgar Carrithers from Trafigura,
Jesse Marcelletti from Gunvor, Craig Wilson
from FIS, John Hamming and John B from
FIS who saw potential and gave me an
opportunity and founded my career.

What is the one piece of advice you
would give any aspiring female business
leaders reading this?
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To go for it, believe in yourself, ignore
anyone putting doubt and fear into your
mind and just GO FOR IT. I believe it is very
important to gain work experience to
understand being an employee and to get
some life/career experience; it is also very
important to learn from the experienced
but once you are ready for the next step,
take that plunge. Worst case, you have work
experience to fall back on. You can always
go back to what you were doing before.

Tell us something about your current
business. What do you do exactly?
I stepped away from booking and now run a
recruitment company called Oceanblu
Recruitment Ltd. Oceanblu was founded to
offer a bespoke, personalised placement
service with complete discretion for
individuals planning their next career move
and professional search services sourcing
the best talent. This is within the
commercial side of freight and the
commodity sector.
I have also established a professional
networking group called WOMEN
TOGETHER. This was formed organically in
2018 and this July we hosted the first
sponsored event. It is a group for like-
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minded women to share insight and
network.

How did you come up with your business
idea?
I have a fantastic network in the industry
and have always had a natural ability to
build long-lasting relationships, FFA’s used
to be my commodity but now people are. I
wanted a better work/life balance to spend
more time with my daughter Beatrice but
still maintain a career. I also have a passion
to see more women in the industry and in
more senior positions and my business also
allows me to influence these changes.

What were you doing before this and is
this your first business?

company whilst my daughter was 6 weeks
old called ‘Preloved Bebe Ltd’. An online
store to conveniently shop and sell highquality secondhand children’s clothing. It
was very popular, however, when I went
back to broking, I couldn’t focus on it, so I
focused back on broking. It’s something I
endeavour to relaunch in the future.

For women entrepreneurs and for young
women who would like to become an
entrepreneur what specific ideas would
you have? Are there specific advantages,
disadvantages to being a woman
business owner?
Like above, believe and back yourself. Utilize
and appreciate those who will back you and

I used to head up the wet desk for FIS
(Freight Investor Services) brokering Tanker
Derivatives daily. I started broking over 10
years ago, my first broking job being on the
Dry FFA desk at FIS.
No, it’s not my first business. I set up my first
business at 19 at university; I saw a gap in
the market for more of an alternative music
night. I found a nightclub that did not have
a student night and did not open on
Mondays. I said to the owner I will deal with
all the marketing, DJs etc. and he can deal
with the bar staff and security. He got the
drinks money, and I got the door money.
Ironically, there were only male club night
promoters in Reading and one said “I was a
girl, I did not know what I was doing and the
night would not be a success” he was partly
right, I was a girl, I didn’t know what I was
doing but it was a success.
I also established a children’s clothing
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go from there. Now I am the business
owner. I make the rules and it’s given me
the freedom to excel at my career without
being held back. I can now lay the road for
other women; the world and industry are
changing slowly, but we still have so much
work to do. We still have a mountain to
climb.

What advice would you give to
somebody else who wanted to start a
similar business?
It can be scary going alone and there are a
lot of employee benefits that you have to
walk away from, you have to leave your
security blanket behind. However, the
minute you back yourself, you will feel so
grateful that you did. I would suggest
speaking to some clients or someone in
your network to see if they will back you and
then go from there. That will give you a
huge confidence boost, too.

What or who has been your greatest
influence in business and why?
My mother was a single mother of four
children and ran one of the most successful
coach companies in the UK (her clients
being the Sultan of Brunei and Robbie
Williams). She won many awards and was
often featured in coaching publications.
Growing up, my mum was the female boss
of a lot of coach drivers who were all male.
Like all little girls, I grew up with my mum as
my role model and without realizing it she
gave me an abundance of confidence. I
thought being a female boss of male staff
was incredibly normal.
As I grew older, I realized how naïve I was
then and my mother was a very rare
commodity indeed. I realized what a rare
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and powerful woman my mother truly was.
To this day, my mum is my most trusted
business confidant and advisor. She has
guided me through every step of my career
and I run any ideas or issues past her before
doing anything. I feel incredibly grateful and
proud to call her my mum.

What would you say is your greatest
professional accomplishment to date?
That’s incredibly hard to answer. Being the
only working female mother in the freight
derivatives market, being featured in
Tradewinds, establishing WOMEN
TOGETHER and gaining sponsorship from
The Baltic Exchange. Establishing the wet
freight desk for FIS single-handedly and of
course, John B to assist with some ‘WEXIT’
campaigning (this is a notoriously difficult
market to crack). I signed up every player in
the market (minus one trader) and brought
about 8-10 new players into the market. I
also revived the tanker FFA options market
in which volumes traded from zero in 2018
to around a million tonnes.

What is the best advice you have
received in business that you wish to pass
on to our readers?
Never give up, persistence will get you
anything you want and to keep it, you must
be consistent.

What is the one thing you have learned
as a small business owner that has served
you well over the years?
Hard to say over the years (as I have only
been running for a year) but I would say your
network and relationships are everything.
Build solid ones that are there for life, almost
like family.
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What has been the most effective
marketing initiatives or programs you
have used to promote your business?
Tradewinds and LinkedIn.

Do you have any new projects coming
up? If so, please tell us about it.
I have a fair few, I would like to establish a
charity via my women’s group, WOMEN
TOGETHER which enables women from
diverse backgrounds to receive educational
funds which entail work placement upon
graduation (via a sponsor).
With the recent events going on in
Afghanistan, I have been inspired to help
children refugees coming to the UK and
assisting them in obtaining a career in the
shipping and commodity industries. I am
currently looking into this for 2022.

What do you do for fun/relaxation?
Primarily, I love to spend time with my
family, I am a firm believer in having your mindset right; relaxed and positive. I enjoy walking
in nature, paddle boarding, yoga and reading self-improvement books (I should say listening
to audiobooks as that allows me to enjoy them with ease whilst, walking, commuting etc). I
also have a passion for travel and hopefully will be able to continue that more frequently as
COVID eases.

What is the Number One Business Goal you plan to accomplish over the next year?
One career-long aspiration of mine is to be featured in Tradewinds (which I have this year for
both my recruitment company and women’s group ‘WOMEN TOGETHER’, however, my goal
this year is to make the top 100 women in shipping.
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DYNAMIC TRAINING
SheEO
Stories

Manisha Thaker - Vice President, Trialliance Global Solutions
India Pvt. Ltd. and EXIM Faculty & Speaker, Logistics Coach,
Corporate Trainer

One of the important areas we can develop
as professionals is competence in accessing
and sharing knowledge.
Today is a very significant occasion to
acknowledge the efforts of women in
Maritime Logistics and the hard work put in
every aspect of life. And having said this, I
would like to share my incredible journey
right from the year 2000 to date of being a
Logistics and Maritime coach to many
aspiring young students and entrepreneurs
of the nation.
As far back as I can remember, I have always
been a girl of ambitions. We are three sisters
and my parents always believed in ‘’BETI
PADHAO’’ & ‘’BETI BADHAO ‘’
I hail from a conservative family born and
brought up in a small town in Gujarat Mithapur. My mother was my first mentor
who always advised me to have a weapon
secured in hand to protect myself lifelong in
the form of ‘’ EDUCATION’’विद्याधनं सिव धनं प्रधानम ! - means knowledge is
the most valuable thing, it heads the list of
values and valuable things.
In the beginning of the year 2000, I entered
the Maritime Trade & Logistics Industry with
dreams in my heart. Opportunity favours
the bold they say and I grabbed the
opportunity when it came to my doorstep. I
started at a primitive stage doing data work,
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customer services and documentation in
one of the Indian-based logistics and Freight
Forwarding companies.
Being a fresher, I started from rock bottom
with a lot of focus and patience from the
very basics in order to gain knowledge of the
trade and process flow. My job profile was
mainly to bring sales for the company
dealing with small and big exporters, traders
and importers. So I networked with shipping
lines, airlines and overseas agents. I went
door to door to meet customers at various
places in all seasons, even in the scorching
heat. I went all out, even travelled a few
miles to get business. During those early
days, I did not have a car, I travelled by
shuttles, trains and buses without all the
comforts of being a lady. The hunger for
business kept me moving all around to
explore new business opportunities and
innovative business.
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Life wasn’t easy for me to walk on this
journey fearlessly with a lot of hurdles and
overcoming challenges. After 21 plus years
today when I look back at these glorious
years of my incredible journey, I see the
positive impact it has had in shaping my
present and also the future, and where
learning became a continuous process for
me in many aspects of this sector.
I also dived into complicated, huge sized,
dimensions jobs especially in male
dominance areas like Logistics of Project
cargo, Breakbulk where few women would
choose to venture.
I was promoted in a brief span in leadership
positions. It demanded determination, hard
work and persistence. I welcomed
challenges and faced them as a testament
to growth. As a remarkable recognition of
the company, I even managed bagging the
"Most Innovative Company Award in the
year 2020".
I enjoy diving deeply with dynamism. I
started with the in-depth overall knowledge,
exposure and rich experience that I gained
over these last 20 years from society. I am so
happy to say I am sharing this knowledge,
mentoring the new startup companies,
budding exporters, management students,
entrepreneurs, corporates and various levels
of professionals to pursue a career in
International Trade.

Trade by conducting seminars/webinars,
workshops, etc. Well-known associations,
EXIM academic institutions, Universities
invite me as an EXIM faculty, speaker and
panelist during various logistics conferences.
Over and beyond, I have taken the initiative
in mentoring the women entrepreneurs in
creating awareness on exporting and
selection of products, to not only support
real women’s empowerment but also to
work as responsible citizens towards the
country for the ‘’ATMANIRBHAR BHARAT
ABHIYAAN”. This is an evidence that
investing in women is the most effective
way to lift communities, companies and
even countries, and it is my continual effort
to be a change-maker!
I feel so proud at this stage of my career
compared to when I look back and see how I
started and came up by overcoming a lot of
barriers. I have a powerful emotion there is
no bigger “daan” than ‘’VIDYA DAAN ’
I feel so proud of myself every day, do my
very best in everything I do and I proudly say
that I am a woman in the maritime industry
and the glory of my journey continues in
knowledge sharing …… Gaining knowledge is
the first step of wisdom and sharing
knowledge is the first step of humanity!

I became passionate about this new arena
and I started devoting my free time, my
weekends to all aspirants who needed me
the most in their quest to gain knowledge.
In the last few years, I have trained,
mentored approximately 3500 plus
participants in Logistics & International
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MONEY AND SHIPS MAKES THE
WORLD GO ROUND
Katerina Stathopoulou, Executive Director, Investments & Finance.

Allow me to begin with three basic but very
important facts:
90% of the world’s trade is carried on
vessels
Shipping is a Capital-Intensive Industry
and in today’s world, it is also Human
Capital Intensive
Shipping is a cyclical industry based on
supply and demand factors
Over the past 100 years, the maritime
industry has faced numerous turbulent
waters. The crises that the industry has
navigated through over this period have
been –
2 World Wars
1 oil crisis between 1970 and 1973
3 financial crisis –
1929 Wall Street crisis,
1997 to 1999 Asia crisis,
2008 until today Lehman Brothers
The oil and economic crisis of the 1980’s
(1981-1985) coupled with a very high
interest rate environment and supply
and demand imbalances
COVID
However, the crisis that decimated the
Banks worldwide was Lehman Brothers.
Today, 13 years later, the maritime industry is
still facing its’ financial repercussions.
Shipping is a Capital-Intensive industry and
in September 2008 (before Lehman) the top
40 Banks worldwide had a total loan
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portfolio of about $950 Billion to the
industry. Today, the top 40 Banks worldwide
have a total loan portfolio of about $350
Billion. What is important to note is that
these 40 Banks today are NOT the same as
the 40 Banks of 2008!
Lehman sparked stricter regulation of Bank
financing through Basel rules. This led to
Banks reassessing their loan portfolios and
risk assets with stricter criteria and as such,
changing their financing policies. Traditional
shipping finance Banks have closed/sold
their shipping loan portfolios, as shipping
loans are too expensive for the Banks to
maintain on their Books, based on the Basel
rules risk assessment and capital reserve
requirements.
Basel rules along with ESG regulation
(Environmental, Social and Governance
criteria) being applied by the Banks in order
to risk assess the shipping company and the
shipping asset under financing
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consideration, makes shipping finance
today very challenging.
Alternative Financiers have attempted to fill
the Bank financing gap caused by Lehman
Brothers. Right after Lehman, Alternative
Financiers, i.e. funds, approached the
industry as joint venture equity partners.
Today, Alternative Financiers are offering
loan terms to the industry with bareboat
lease structures, or plain vanilla loans. Their
terms are the same as the Banks, only with
a much higher pricing.
Bank financing has always been cheap
compared to Funds. Funds are looking for
equity returns for their investors, whereas
Bank interest rates have a totally different
premise.
The capital markets and bonds are also a
source of liquidity for the maritime industry.
In order to tap the capital markets, you need
to have size and a financially attractive story
to sell to the investors.

Issue 3

Albeit the difficulties still being faced by the
maritime industry to raise liquidity in order
to grow, a shipping company can find
suitable financing options at a price.
However, a shipping company with
corporate structure and young,
environmentally friendly fleet and operation
is more attractive to the financing market
and can command better terms and
pricing.
I have been in Shipping Finance since the
crisis of the 1980’s and have had the
opportunity to experience this exciting roller
coaster ride for the past 36 years! The
maritime industry is changing, and shipping
finance is changing with it. We must learn
to adapt and think out of the box.
Remember, you cannot solve a problem
with the same thinking that created the
problem.
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IF YOU LEARN THE SEA, YOU WILL
FEEL THE SEA
Ayse Asli Basak, Port Captain, Mid-Ship Group LLC

I come from a family who lives at sea – not
literally on a ship but on a boat since my
childhood. My memories are full of our
fishing and sailing days in Dardanelles Strait
with my mom and dad. I can say that the
first person who taught me how to be
strong at sea, especially in rough seas, was
my mom. Growing up surrounded by the
sea as a way of life got into my blood and
somehow became my destiny in a different
way.
My journey in the maritime sector officially
started with me attending the Maritime
Faculty in 2008 as a cadet. I was only 18
years old when I made my first voyage on a
bulk carrier where we sailed through the
Gulf of Aden, (yes sometimes with pirates
around) the Indian Ocean right up to China
and then Australia to the Western Pacific
Ocean. Being young was tough, being a
woman was challenging, but my admiration
for the sea gave me enough motivation and
a lot of courage.

first during my long treatment. In spite of all
odds, I did not leave shipping and was still
connected to the ships!
A shore-based career in the maritime
industry after a long sailing period has its
own challenges for seafarers during the
adaptation period from sailing at sea to
working ashore.

I have a lot of stories to narrate like the time
that we sailed during monsoons in the
Indian Ocean, then there was the hurricane
period in the Atlantic Ocean and even the
typhoons in China Sea with about 10
Beaufort weather scale in rough swells. This
was a real adventure that I did not want to
leave but unfortunately my health issues led
me to a shore-based job where I pursued a
career ashore as ‘Safety Superintendent‘
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I was lucky that my seniors and mentors in
the office always supported me and my
career aspirations, more so, during my
sickness period. After my recovery, I again
started to attend ships but this time as a
Superintendent. During this time, I also
completed my Master’s degree in
International Trade as I wanted to discover
new areas of shipping. I am a non-stop
learner and the shipping industry has huge
areas to discover including something new
everyday. Matching my skills to this industry
was not a coincidence for me, because I
learnt from my parents that “If you learn the
sea, you will feel the sea”.

Additionally, I am a ‘regular’ Board Member
in many maritime organizations in Turkey
and a social entrepreneur on empowering
more women at sea. I also volunteer to
present studies on shipping finance, ship
investment, strategic competitiveness,
digitalization and innovation in the shipping
industry which are all my discovery areas.
During this journey in both the technical,
commercial and non-profit side of the
shipping industry, I have learnt a basic
motto in my life: “Never stop it”. Life is
always full of different challenges, but life
does not know that we have enough
courage to survive and so success will
naturally catch up in a surprising way.

Now, I work as a ‘Port Captain’ for an
international company and handling vessel
operations.
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Quotes from Georgia
“In Georgia, men mastered the maritime professions. We were able to break that barrier
because we had a strong intention to do what we love. You will not receive an award if you
do not fight for it”.
– Lali Khvedelidze (Batumi Navigation Teaching University – Chancellor – Head of
Administration, Chairman of Representative Council, Member of Partnership Council,
BTNU Founder)

“Your life is your message to the world, make sure it is inspiring. With our professional
choices, I think many women are inspired to follow their dreams”.
– Ekaterine Gvarishvili

“The world is changing rapidly, full of new challenges. I am glad that through my work I
contribute to the sustainable development of my country. Always believe that there is no
unattainable goal or insurmountable task!”
– Elita Khvedelidze (Owner of Marine Medical Centre “Sagittarius”)

“For me, success is doing something that will benefit my country. I am happy that my
daily work serves the future - to raise the young generation and promote their career
growth".
– Ekaterine Chikovani (Batumi Navigation Teaching University – Chief Specialist of
Quality Assurance Service)
“Self-improvement and constant wish to learn, to discover new things are moving
forces of success in the Maritime Field”.
– Rusudan Diasamidze (Head of Quality Development and Assurance Department
Batumi High Maritime Engineering School ANRI, LLC)
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MUSINGS OF A MARITIME ADVOCATE
Amsha Gengan, Advocate - High Court of South Africa
Amsha Gengan is currently a practicing
advocate in Johannesburg at the Pan
African Bar Association of South Africa
(PABASA). She completed her BA, LL.B and
LL.M degrees at the University of Natal,
Durban. She has experience as a legal and
compliance executive both within South
Africa and across 16 jurisdictions in the
African continent and the Indian Ocean
Islands.
I am the 4th generation product of
indentured labourers who set sail from the
Port of Madras in 1861 to Port Natal, South
Africa. I live in a country which is regarded
across the world as a beacon for human
rights, its history dominated and
intertwined with the legacies of two of the
world's most impressive statesmen,
Mahatma Gandhi and Nelson Mandela. It is
in taking inspiration from this personal
history that I write on the interface between
Maritime Law and Human Rights.

intended to create and increase global
awareness of abuse of human rights at sea
and to drive a focused international effort to
end it.

Shipping’s diversified persona provides the
perfect ground for human rights abuses.
This combined with illegal migration,
human trafficking and unsafe working
conditions in ship recycling facilities has led
to the spotlight on the industry.

The definition of abandonment may vary
depending on the laws of the flag state and
most importantly the laws of the port state.
It most commonly refers to where seafarers
have not been paid for two months, or when
the shipowners fail to cover the cost of
repatriation. In extreme circumstances it
results in the vessel and seafarers being
abandoned in a foreign port without fuel,
supplies and remuneration.

These abuses contrast the honour-based
maritime tradition that all mariners have a
duty to save the lives of others in peril
without expectation of reward.
The Geneva Declaration on human rights at
sea, released in March 2019 is a ‘soft law’
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The welfare of seafarers has long been a
contentious subject. The Covid-19 pandemic
has catapulted “abandonment” in particular
onto the world stage. The Neptune
Declaration, the industry response to the
crew change crisis seen during lockdowns,
highlights seafarers as keyworkers.

The International Labour Organisation and
the International Maritime Organisation
(IMO) have recorded nearly 7000 seafarers
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abandoned on vessels worldwide between
2004-2020. There were 85 cases of
abandonment involving 1300 seafarers for
2020 and 53 cases reported for 2021 thus far.
The Chief Officer of the MV Aman, stranded
in the Suez Canal for nearly four years,
comes to mind. An Egyptian court made
Mr Aisha the vessel’s legal guardian,
preventing him from leaving the ship until it
was sold or a replacement guardian was
found. His ship had no power, supplies or
crew. In March 2020, a storm blew the MV
Aman off its anchorage, causing it to run
aground. He swam ashore every few days to
charge his phone and find food. With the
help of the International Transport Workers
Federation, Mr Aisha was able to fly home in
April 2021.
After being abandoned in Iran and
subsequently Kuwait, seafarers onboard the
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MV Ula, resorted to a hunger strike to have
their case heard. After much outcry and a
two year ordeal, they were repatriated.
In response to these events the IMO’s legal
committee met early in August and heard a
proposal to set up a mutual emergency
fund to support crews in cases of
abandonment. This charters a course
towards resolving injustices in a noble
profession. Whilst this step by the maritime
community is welcomed and praised, it by
no means heralds the end of abandonment.
Much like the struggle for national
liberation that both Gandhi and Madiba
fought, the course to divorce human rights
abuses from shipping will undeniably be
tumultuous. It will require a renewed
commitment to the honour based maritime
traditions that were for so long the compass
of this profession.
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PASSPORT, A RUSSIAN LANGUAGE
DEGREE AND A WILL TO TRAVEL
Rachel Lawton, Director/London Audit and Assurance, Mazars
No one in my family has any connection
with shipping – the nearest we got to ships
when I was growing up was on the ferry
from Hull to Rotterdam for our holidays in
Austria. I have now travelled from Seattle to
Kamchatka all for shipping.
Having qualified as a chartered accountant
in a small firm in London (ACA in the
UK/CPA in the US) I decided to look for a job
that would potentially use my Russian
language degree. The Soviet Union had
collapsed in the 1990s so I thought there
may be an opportunity to combine the two
very different skills into one job. Literally, the
day after I spoke to a recruitment agency, I
had an interview for Moore Stephens and on
23rd August 1994, I boarded my first flight
back to Russia for work. Having been a
student in the Former Soviet Union (FSU) I
knew what to expect in terms of what to
pack – travel kettle, soft toilet paper etc. I
joke not.
The first project I worked on was for an
EBRD project for a river tanker shipping
company in Samara on the river Volga. In
order for the company to obtain funding for
new tankers, financial information needed
to be provided in an understandable format
for Western lenders, not the Russian tax
authorities. Thus began a decade of regular
trips to various cities in the FSU. Shipping
clients represented the full spectrum of the
industry from river oil tankers, containers,
chemical, cruises and even fishing (in the
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Crimea and Kamchatka). Two weeks in
Cyprus in Spring was also very welcome –
head office in Moscow and operations in
Limassol.
Over the years I have been called a spy and
wrong information was provided – once the
company realised that the loan would not be
provided, we were given the correct details.
We were often provided with a driver by the
company we were visiting – on one trip this
driver was a member of the FSB (previously
known as the KGB) who was questioning the
client daily as to why we were there and
what we had been requesting. Other
memorable times were being offered
brandy at 10 am, being considered to be the
secretary (not lead of the team), seeing the
midnight sun on the Baltic and being taken
out on boat trips on the Black Sea and the
Volga. I wouldn’t have missed this for the
world.
Eventually, Moore Stephens asked me to
move to Moscow to run the office. After 3
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years I moved to another audit firm and
have now been at Mazars for 15 years.
Traveling continued to Georgia, Russia and
Kyrgyzstan working on very diverse clients
including wool producers and steel plants.
I first joined WISTA when working for Moore
Stephens – often I was the only woman at
networking events until I was introduced to
WISTA.
Now my travelling days to Russia have
significantly reduced – not helped by Covid
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but Mazars has a large office in Moscow and
Russia has developed and trained local
auditors so expats are not needed as much.
I still work with shipping clients in London
but more with brokers and support other
teams working in the industry such as
valuations and internal audits.
I have been the Treasurer for WISTA UK now
for a number of years and looking forward
to LISW 2021.
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THE MAYFLOWER AUTONOMOUS SHIP
Cadet Radhika Kumari, B.Tech. Marine Engineering (1st year),
Indian Maritime University (Erstwhile DMET/MERI)
“Our future success is directly proportional
to our ability to understand, adopt and
integrate new technology into our work”.Sukant Ratnakar (Author)
We all know the amount of effort and labour
seafarers put in to bring out the best in
everything. Taking technology into
consideration, it is always there to reduce
efforts and labour. So what if shipping gets
an inoculation of technology in the greatest
manner? Things turn autonomous, we get
autonomous shipping. The concept of
autonomous ships is already gaining
popularity and the best example of this is
the “Mayflower Autonomous Ship” (MAS), a
research vessel designed by a marine
research organization - ProMare. IBM
powers MAS advanced technologies —
which includes integrated shore-based and
satellite networks.
In 2017, IMO investigated the safety, security
and environmentally sound operation of
Maritime Autonomous Surface Ships (MASS)
in IMO instruments. During May 2021 on its’
103rd session, it carried out a regulatory
scoping analysis to determine how MASS
might be subject to regulation. The scoping
exercise involved assessing a substantial
number of IMO treaty instruments under
the remit of the Maritime Safety Committee
(MSC) which considered four degrees of
autonomy: Degree One - crewed ship with
automated decision-making processes,
Degree Two - remotely controlled ship with
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crew, Degree Three - remotely controlled
ship without crew, Degree Four- fully
autonomous ship and identifying provisions
that applied to MASS.
MAS complies with Degree Four. It provides
a safe, flexible and cost-effective way of
gathering live oceanic data to conduct
research, alert climate changes and
promises to transform oceanography by
working with ocean enthusiasts.
MAS comes with three technological layers:
sensory input, machine learning and
analytics in real-time and a decision engine
at sea with no physical human captain or
onboard crew. It’s marine IBM’s computing
systems, automation software and Red Hat
Open-Source software support AI. The AI
Captain is trained on over one million
nautical images so it could recognize ships,
debris, bridges, pieces of land and other
hazards. AI Captain receives actionable data
from onboard cameras, automatic
identification system (AIS) and other
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equipment. It draws IBM’s automated rule
management system called IBM
Operational Decision Manager (ODM) to
follow International Regulations for
Preventing Collisions at sea and other
seagoing conventions.
MAS can sense the environment, process
intelligent decisions and onboard data
independent of onshore computers via its 15
edge computing devices. Also, a Safety
Manager function, running on RedHat
Linux, backstops AI captain decisions to
ensure the safety of MAS and nearby vessels.
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MAS is one of the first self-navigating, AI
vessels to sail on a transatlantic voyage.
However, the system developed a problem
causing full power and speed to be lost, but
it will be back in no time.
In the current scenario of advancement in
technologies and COVID-19 pandemic, MAS
is an inspiration to open the doors to a new
era of autonomous research ships that will
not only have scientific values but will also
drive practical advances that operate on or
near the ocean, such as shipping and
logistics, oil & gas exploration, defence
security & aviation and will ultimately lead to
industry 4.0 in shipping.
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MODERN ADVANCEMENTS IN
ECO-FRIENDLY, ANTI-FOULING IN THE
MARINE INDUSTRY
Cadet Anirban Bhattacharjee, B.Tech. Marine Engineering (2nd
Year), Indian Maritime University (Erstwhile DMET/MERI)
Biofouling is undesirable accumulation of
implants on the surface of submerged
objects, obstructing sustainable production.
It is relevant in the growing global marine
industry to refurbish research to pave the
way for future research endeavors.
Biofouling causes a 50% downgrade in the
speed of the vessel, increasing the cost of
fuel consumption. The main barrier to
efficient and sustainable production in
marine aquaculture is biofouling (Durr and
Watson 2010).
Global aquaculture production in 2016 was
110.2 million tons (US$243.5 billion),
including 54.1 million tons of finfish
(US$138.5 billion), 17.1 million tons of
mollusks (US$29.2 billion) (FAO 2018).
Aquaculture rate of growth is quicker than
other food production sectors despite
annual growth of worldwide aquaculture
has bogged down to a mean of 5.8% during
the year 2000–2016 (FAO 2018).
Marine shellfish aquaculture has grown
steadily over a previous couple of decades,
with Asia dominating and accounting for
more than 90% of worldwide tonnage (FAO
2018). Globally, biofouling is an unfavorable
condition being faced within the marine
environment. This issue negatively affects
erected underwater structures also as
mobile watercraft like ships and vessels.
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(Gregory D Bixler and Bharat Bhushan).
Especially, biofouling causes severe
problems like corrosion, distortion and
alteration of structures submerged within
the water, increased weight, increased drag
leading to the reduction in watercraft's
speed and up to 40% additional fuel
consumption.
Current anti-fouling strategies inhibit fouling
organisms by releasing high amounts of
toxic chemicals into the environment.
Compounds with low side effects and high
repressive performance have a high priority
for biofouling control. Growing demand for
bio-friendly anti-biofouling surfaces has
stimulated the event of the latest and ever
refurbishing paradigms. Stress localized
durable anti-biofouling surfaces. The impact
of biofouling on the marine environment
provides a
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qualitative review of these antifouling
technologies (Sultan Ahmed Alghamdi
Rafael Alejandro Quijada Cordova).
We dive deep into eco-friendly alternatives
for antifouling from shellfish, finfish, and
barnacle aquaculture. Implementation of
tin-free self-polishing co-polymers is
essential. The performance of antifoulant
releasing coatings has been improved due
to the modified self-polishing co-polymers
and the recently invented degradable copolymers. The bilge of a vessel is usually
made up of stainless steel on which
corrosion is realistic, but researchers have
found several methods to significant
reduction by electrodepositing polyaniline
films on stainless steel which thereby
reduces the corrosion resistance of different
conducting polymers.

the micro-organisms from settling. The most
recent Advancement in anti-fouling is being
accomplished by Jotun who has developed
a 200-kilogram (440-pound) magnetic
crawling robot the ‘HULLSKATER’ that
removes anti-foulant.
It is remotely controlled by operators in
Norway who use a 4G connection and the
robot's four high-definition cameras to
inspect the surface, before using its brush to
remove initial signs of build-up.

The integration and synergistic action of
separate materials and technologies will be
a path-breaking direction in marine anticorrosion and anti-fouling in future. Deeper
analysis of the biology of organisms involved
particularly concerning larval settlement
and metamorphosis along with the
properties of adhesion and adhesives (Holm
2012).
New findings of using barnacle adhesives
were adopted to improve the overall
performance of the vessel. Many plants and
marine organisms inhabit a unique
micro/nano topography that protects from
colonizing fouling agents. The skin of the
shark was one of the first topographic
models, the unique morphology of this skin
consists of patterned dermal denticles
covered by riblets allowing the formation of
small vortices, along the body of the shark,
which reduces the drag flow, and even the
small grooves between the riblets prevents
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A MESSAGE FROM A MUM TO HER SON
Nadin Said Abdel Fattah, Marine Engineer, Tidewater Company
There will be so many times when you feel
like you have failed, but in the eyes, ears,
mind and heart of your child, you will always
be “super mum”.
I am Nadin Said, the first Egyptain female
Marine Engineer to –
hold a seaman passport
work in a classification society (Bureau
Veritas)work as assistant lecturer for dynamic
positioning operator and maintenance
courses in Egypt. (I was certified from
the Nautical Institute).
be certified from Transas as
Maintenance Engineer for their bridge
simulator
My father was one of the first 9 students
who graduated from the Naval Architect
and Marine Engineering Department in
1964. He was the Principal Senior Surveyor
for the Gulf area.
He was my inspiration. I opened my eyes to
the world in a family chiming in maritime
language. Yes, seeing my father with his
overall and my mum constantly supporting
him as his job was difficult and full of risks
was truly inspiring.
I remember when he used to grasp my little
hand with his hands and take me along
with him to the office. I clearly recollect
those days as if it was just yesterday. When I
was 9 years old, one of his friends told him,
"Said, you have a girl not a boy forget about
her becoming a surveyor”.
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From that moment all my passion turned to
the sea and Marine Engineering. Till now I
am facing some discrimination but I will
never give up. I will follow my childhood
dream and one that I will reach.
As for marriage … I was lucky that when I got
married, my husband was a Sea Captain
and we became the First Couple in Egypt
where a Sea Captain married a Marine
Engineer.
I always believe that I have to improve
myself not only in work but in life skills as
well. People told me “Motherhood will
change you”. I did not care for what they
said till I gave birth. It was true, as there is a
bond between the mother and her child
that lasts forever. I took courses and read a
lot of books related to motherhood and
child health. Because now I was not
thinking about myself alone but also
thinking about my child and that every
decision I make will also affect him.
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Some mums were lucky that their work did
not get affected. On the other hand a lot of
mothers gave up their work because they
had to care for their babies.

me that he wanted to use air pods not ear
plugs. I replied telling him that when he
would start using the ear plugs he would
appreciate and value the air pods.

For me in the beginning, it wasn’t easy at all
to be a working mum. I took child care
leave. Through this leave I published a
paper, I did my PHD from Colorado
University in Marine Environment, and I
took a DPA course and some other course in
the maritime field. Now, I am back at work.

He then told me that in the Engine Room
there are a lot of risks compared to the
bridge. I then mentioned to him that if there
is no risk there is no story. He went on to
further state that the Engine Room is like a
prison not like the bridge with a view.

Sometimes I sit and relax looking at the
stars asking myself what about my son’s
future.
Even though my son is still 5 years old, I
would love to know about his dreams and
imaginations.
I asked him one day, what he wanted to do
when he grew up? I still remember the
spark in his eyes and turning shy, he
answered “I want to be Capitano”.
At first I was so happy that his father was his
role model but then I felt envious and asked
him why he did not want to be a Marine
Engineer like me. I also questioned him as
to why he wanted to be a Captain rather
than a Marine Engineer?
I was shocked at his reply. He said, “Mum, it
is very difficult to be a marine engineer”. He
went on to say that the engine room had a
lot of noise and was not smooth like the
bridge. I told him that this noise from the
engine room will be like music to your ears if
you love your job. To which he replied that
the engine room has no luxury like the
bridge. I responded to this by telling him
that in the engine room he would find
perfume between the grease. He then told
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I answered him saying “it’s not a prison its
an adventure of difficulty”.
He half smiled at me and said ‘So why won’t
I be the decision maker like the Ship
Captain?”.
I answered him “Who said this?. There is
ship co-operation between Captains,
Engineers and everyone onboard. She can’t
sail without any of you”.
I held him close to me whispering in his ears
“Son, I gave you life and you gave me reason
to live”.
“Son, I want you to trust yourself and go for
your dreams. Do what you love and believe.
Don’t let anyone dull your sparkle. Dream
big cause the sky has no limit. May God
bless and give you the strength to make me
proud of you”.
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CYBER STRENGTH: KEY TO
MARITIME THREATS
Cadet Anamika Varshney, B.Tech. Marine Engineering (1st Year),
Indian Maritime University (Erstwhile DMET/MERI)
Ships are becoming more integrated and
automated, demanding onboard cyber risk
management. With the advancement of
technology, Information and Operational
Technology are becoming more complex
and connected to the internet.
Unauthorized access, personal accessing
and malicious assaults on ship systems and
networks are more likely because of this.
Not being prepared for a cyber incident
might have major ramifications for safety
and commercial consequences.
The IMO has published guidelines to
safeguard ships from current and future
cyber threats and vulnerabilities. Based on
the NIST cybersecurity framework and the
ISM code adapted, they also produced
recommendations to help vessel owners
and operators manage cyber risk more
efficiently.

Cyber Security and Attacks
Hackers are targeting cargo loading and
unloading systems that are part of the
supply chain of ports and ships. The absence
of data among consulted marine specialists
reaches 75%, making it critical to highlight,
among other processes and cyber security.
Cargo and element handling systems,
propulsion systems, power management
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and control mechanisms are among the
most vulnerable systems. The main five-part
strategy to cyber security risk management :
Identify, Protect, Detect, Respond, and
Recover.
Port authorities must implement and take
measures to safeguard ships and onboard
personnel who rely on the safe and secure
functioning of port facilities.
Management of Cyber Security
The protection of IT, OT and data against
unauthorised access, manipulation and
interruption is the focus of cyber security.
Cyber security covers the hazards associated
with the loss of availability or integrity of
safety-critical data.
BIMCO, CLIA, ICS, INTERCARGO and other
standard Guidelines on Cyber Security
Onboard Ships are referred to in the IMO
guidelines. The ISO and IEC collaborated on
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the ISO/IEC 27001 standard of information
technology, security approaches and
information security management systems.
The ISM Code's goal is to maintain maritime
safety while also preventing harm to
property, personnel and the environment.
The IMO resolution successfully handles
cyber hazards as part of the ISM Code's
safety management systems.
Plans and Procedures
Cyber security is an integral component of
the safety and security culture required for
the ship's safe and efficient operations.
The SMS goal is to provide a safe working
environment by creating suitable safe
practices and procedures based on an
evaluation of all recognised hazards to the
ship and onboard people. The main
approaches are: identify threats,
vulnerabilities, assess risk exposure, develop
protections, establish contingency plans
and respond to and recover from cyber
security incidents.

cyber risks are appropriately addressed in
existing safety management and the
Resolution aims to "promote safe shipping
that is operationally robust to cyber threats".
Also, Recovery plans should be available and
its goal is to help with the recovery of
systems and data needed to get IT and OT
back up and running.
Develop Protections
Develop technical cyber security protection
methods to ensure that onboard systems
are configured to withstand cyber assaults.
Company rules, safety management and
security procedures and access controls
should all encompass protection measures.
The confidentiality, integrity and availability
paradigm for safeguarding data and
information should be consistent.
Technological cyber security controls on a
new ship may be easier to install than on an
old ship. Prioritize the implementation of
cyber security controls, focusing initially on
the measures that provide the most
advantage.

The IMO with the ISM Code MSC.428(98)
“encourages administrations to ensure that
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Maritime SheEO 2021!!
Celebrating Diversity, Change Makers, & Sustainable Solutions

The 2nd Maritime SheEO Conference
will take place in collaboration with The
Ocean Opportunity Lab (TOOL) on the
TOOL Aquarium conference platform.

Endorsed By:

Conceptualised and organised by
Sanjam Sahi Gupta.
Virtual Conference

November 25, 2021
The Maritime SheEO conference celebrates women and their achievements. It also
invites men to the conversation on gender issues. Stakeholders in Maritime get a chance
to come together and unite so that we can change the course of the industry together.
We encourage YOU to become agents of change. Not only does the conference address
topics like gender discrimination in the workplace, but also encourages people to come
together and create unique solutions to common problems.

Five Reasons To Attend:

1

Be inspired. Listen to the empowering stories of Women Leaders.

2

Learn everything you wanted to know about creating Gender Inclusive Spaces,
but were too afraid to ask.

3

Networking with Peers, Global Leaders and Influencers.

4

Attend workshops and Re-skill or upskill yourself.

5

Learn about the various career opportunities in maritime.
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This is a great opportunity for those who are beginning their career, or looking to shift to
the maritime industry.
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At The Conference
Key Note Speakers
IMO Secretary General - Mr. Kitack Lim
Indian Shipping Minister - Shri Sarbananda Sonowal
Norwegian Minister - To Be Confirmed
Founder's Address
My SheEO Stories
Inspiring Stories of Global Women Leaders
SheEOs Smashing Stereotypes
Path-breaking women who are smashing stereotypes
Women on Boards - Why They Matter
Discussion on why women on company boards are good for business
Women Who Pave The Way
Why we need to celebrate women who have been “firsts”, but also to
ensure the road is widened for other women to follow.
“Make sure that it’s not just about you, that there are other younger
women that are also coming up the ranks,” she said, “so that the day
when you stop, they are there to also take space.” Christine Lagarde
Women in Maritime Media
Discussing why media plays an important role to highlight female role
models.
Improving the Participation of Women in Ports
Promoting Equality in the Port Sector
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At The Conference
Women Entrepreneurs in Maritime and Oceans Industries
Meet extraordinary women entrepreneurs who are making a
difference in maritime and oceans industries.
Future of Maritime Education
Can we shift to a Hybrid Model?
Diversity in the Maritime Industry - Hiring more women for profitable
businesses
Promoting diversity by having an unbiased hiring process. Improve
your diversity recruiting strategy.
Makers of the Future: The Changemakers
The Game-Changing Maritime Innovators - These Are Our Future
Captains
"Future CEOs of Family Businesses" - A special round table for the
future leaders Powered by EY Norway
Bringing together 6 leaders from Norway and 6 leaders from India and
other countries who are future CEOs.
Careers in Maritime
Navigating through the Marine Industry with Career Guidance.
Global perspectives - Experiences and Developments in Maritime
Pilotage Training
We explore what do we do well and where are the similar challenges.
We also look at how can we push forward with the use of modern
pilotage and training principles, combined with the increasing use of
technology to support training.
Issue 3
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At The Conference
The CEO Commitment
What gets measured gets done - Powered by the She Index
(Moderated by Jen Koss)
WIMAs-IMO Women in Maritime Associations share their goals
India’s Maritime Vision
Social Entrepreneurs Working Towards The Goal of Clean Oceans
Best Practices in Diversity Awards
Learning from other industries - Diversity Best Practices we should
adopt (in collaboration with Aspire for her foundation)
Ship Owners Talk: Can women on board lead to higher productivity?
Women in Yachting presented by She of the Sea
The Right Fit
Getting women the right safety equipment and gear on board and
ashore.
Workshops:
Personal Branding
Leadership
Mentorship

Issue 3

Page 65

September 2021

Call for entries!

HONOURING
BEST PRACTICES
IN DIVERSITY
at the 2nd Virtual Maritime
SheEO Conference!
Are Diversity, Equity, and Inclusion at the heart of your
company's culture and business model?
Does your company focus on the recruitment, development,
mentorship and retention of diverse talent?
Is your company focused on taking sustainable, long-term actions
that build on the company's diversity and inclusion vision?
Do you know a true leader demonstrating vision, dedication, and
commitment in the pursuit of ensuring diversity and inclusion for all?
If yes, we are looking to celebrate and honour such achievements at
the conference on November 25, 2021!
Please share your company best practices with us at
events@maritimesheeo.com by 31st October 2021.
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Strategic
Partnership:

