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FOUNDER'S NOTE

Dear Readers,
And just like that we’re One! Time flies and it
seems like yesterday when we launched the
She of Change first edition in March 2021.
Initially planned as an annual digital offering,
we were overwhelmed by the response and
I’d like to thank all our readers for helping us
get where we are today.
2012 is also a special year for me as it marks
the start of my journey at WISTA, an
association that has a profound impact on
my life. When I look at the young women
entering the industry today, I want to ensure
they have the support and the right
mentoring I did albeit later in my career.
What use would we be if we didn't let other
women stand on our shoulders and benefit
from our experience?
Every step in a woman’s personal life impacts
her career. Marriage, having and raising a
family - yet I find that is still not the new
normal to give flexibility lest companies be
seen as giving “concessions” to women.
I remember when my son was a baby, I was
lucky to bring him with me to work. For those
who aren’t aware, I work in the family
business, so it was easy to get support from
my parents. Taking my baby to work was a
new normal for me. A lot of my clients soon
got used to a baby bawling in the
background, or came to a meeting and found
a toothly two year old part of the meeting!
And the jokes that were told- that we would
teach him A for anchor, B for ballast and C for
charter party!

at meetings where my son broke the ice.
There were, of course, quite a few people who
looked horrified at the thought of having a
baby in the office. But in several countries
where no formal or good system of day-care is
present, we often depend on family to help.
Family certainly levels the playing field.
I applaud companies who support women
when they embrace motherhood, who don't
consider them any less important or
dedicated but understand that at each stage
there are some allowances that would have to
be made. Do you have a story to share with
us? We’d love to hear from you and have our
readers take inspiration from your story and
hero the companies that supported you.
To all the women -keep shining, we’ve got
your back!

Regards,
And yes, I loved having my baby with me and
some of the best negotiations I’ve had were

Sanjam Sahi Gupta
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FROM THE EDITOR’S DESK
Dear Readers,
We are pleased to present the latest issue of
"She of Change". We've been publishing our
magazine for a year now, and this edition
marks our first anniversary. With this issue, we
would like to introduce a new section called
"Pilot Diaries," in which female pilots from
around the world will enlighten us on the
intricacies of their job as well as their stories
of success.
Our cover features Ms. Cleopatra DoumbiaHenry, President of World Maritime
University. She is a strong supporter of gender
equality and has made significant
contributions to the cause of sustainable
shipping. We are overjoyed to be able to
share her fascinating and inspiring maritime
journey with you.
There's a lot more to read, including
fascinating stories from female seafarers and
cadets. We've also covered the Maritime
SheEO Awards presented at the digital
Maritime SheEO Conference held in
November 2021.
Yes, it's March and time to celebrate Women's
Day, and we wish all women the very best in
the year ahead. We have published a special
women's day feature in which women at the
helm of their companies/careers share their
perspectives on why they believe in the UN
Women's Day theme "Gender Equality Today
for a Sustainable Tomorrow." It is indeed a
thought-provoking read.
Our appreciation and thanks go out to The
Aussie Shefarer for sharing some amazing
photos of herself at work onboard the ships

she's sailed on, which we've published in this
issue of the magazine.
I would like to conclude by acknowledging
and thanking our talented editorial and
creative team for their support and hard work
in bringing out this magazine, as well as
Maritime SheEO Founder, Sanjam Sahi Gupta,
who has put in her best efforts to make this
magazine a success and recognized around
the world. Thank you, Sanjam!

Sincerely

Loretta Fernandes
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FEEDBACK ON OUR PREVIOUS VOYAGE
Sanjam Sahi Gupta has been spearheading the gender parity cause here in India
with great passion, enthusiasm, and dedication on every possible platform. As a
company, we always supported Sanjam whenever an opportunity was presented to
increase the number of women seafarers on board our ships. She was instrumental
in our hiring of 20 female cadets from all streams at Seaspan in 2021.
The executive team and the board at Seaspan always focus on gender parity to see
how we are progressing as a DEI (diversity, equity, and inclusiveness) company.
The SHE of Change newsletter has certainly evolved into a very professional emagazine with stories about successful women from across the globe and we all
read this with much interest. It is incredible to see young cadets present various
interesting diverse papers, turning out to be the next generation of female maritime
leaders, as well as to hear the success stories of many others who have carved a
space for themselves at various organizations or innovated to start a new maritime
related business.
We are excited to be able to contribute some of the stories and vision from our
women seafarers on board our ships and we wish She of Change much success.

Dinesh Jairam
Global Talent Acquisition Manager - Seaspan, Mumbai

This edition of She of Change is an inspiration for cadets like us who are new to the
maritime industry. The magazine provides us with a broader perspective on our
maritime sector and the opportunities available on both shore and the sea. It's great to
see so many women succeeding in traditionally male-dominated fields, paving the
way for others to follow. A must-read for all women seeking to achieve their goals.

Cadet Riccia Pujari
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WOMEN CHAMPIONING

SUSTAINABILITY
IN MARITIME

We have three distinguished and well-known women who have carved a niche for
themselves in the Maritime Industry - Dr. Cleopatra Doumbia-Henry, President, World
Maritime University, Birgit M Liodden, Founder, TOOLS Aquarium, and Jackie Spiteri,
Senior Manager ESG, Port of Newcastle - speaking to us about their contributions to the
cause of sustainable shipping/sustainability and the reasons they are so passionate about
it. They have also expressed their thoughts on how the shipping industry can help this
cause. It's a thought-provoking read, and you can learn more about it here.
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Dr. Cleopatra Doumbia-Henry - President, World
Maritime University
What has been your contribution to the cause of
sustainable shipping / sustainability?
As a lawyer, most of my career has been in the
legal field dealing with labour law and maritime
law. I served the ILO for just over 29 years,
including 11 years as the Director of the
International Labour Standards Department
prior to my retirement from the ILO in 2015.While
at the ILO, I was responsible for the development
of the Maritime Labour Convention, 2006 (MLC,
2006) to ensure that with globalization, there was
an international legal instrument that was fit for
the times. I coordinated and negotiated with
all stakeholders including governments, shipowners and seafarers’ organizations regarding
the MLC, 2006. The Convention is key to the sustainability of the shipping industry in terms of
the global workforce of seafarers, and it is often referred to as the “Bill of Rights” for the
world’s maritime workers. It provides a framework for creating a level playing field for
Governments, seafarers and shipowners. It is currently ratified by 98 countries representing
91% of the world gross tonnage of ships. It has been a landmark achievement for the world’s
most globalized sector. The MLC also includes mechanisms to ensure that the Convention
remains relevant and up to date. It has now been amended three times – 2014, 2016 and 2018,
all of which have come into force. This demonstrates that the MLC is a living instrument with
the capacity to remain relevant particularly during changing times, and to support the
sustainability of the shipping industry.
I consider that my most important legacy is the MLC, 2006. One of the best-kept secrets is
that it is the most gender-sensitive International Convention of over 100 pages that you can
find outside of instruments specifically dedicated to gender equality and non-discrimination. I
am very proud of this fact as it was a bold, and ultimately a successful initiative.
In my current role as President of the World Maritime University (WMU), I have the
exceptional opportunity, and responsibility, to ensure that at WMU we are preparing the next
generation of maritime and ocean leaders. WMU is an impressive institution with a crucial
role providing invaluable maritime and ocean capacity-building in support of achieving a
sustainable maritime and ocean industry in line with achieving the United Nations 2030
Agenda for Sustainable Development. It is energizing to lead such a vibrant institution. Each
year, we have students from over 50 countries that join our Malmö campus and most live
together in our student residence. In the true spirit of the United Nations, they develop a
unique cultural understanding and create international connections that will serve them and
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the international maritime and ocean community to achieve a more sustainable future for
the benefit of us all.
At WMU, we are making rapid progress in pursuing gender equality in the maritime and
ocean industries. In fact, both of our MSc programmes in Shanghai and Dalian have reached
gender parity records with 50/50 male/female enrolment within the last two years and
enrolment in our Malmö MSc is roughly 30 percent women annually.
We are also advancing gender equality through research at our WMU-Sasakawa Global
Ocean Institute. Our Empowering Women for the UN Decade of Ocean Science programme
has been endorsed by IOC-UNESCO as an Ocean Decade Action. Overall, we are working
diligently to ensure women are aware of maritime and oceans opportunities in their broadest
perspectives.
I am determined to ensure a sustainable
future for the University through the
WMU Endowment Fund to enable the
long-term sustainability of the University.
Our alumni hold positions of prominence
around the world. For example, the
current Secretary-General, HE Mr Kitack
Lim, is a 1991 graduate of our MSc
programme in Malmö. It is clear that the
influence of WMU is far-reaching and has
the potential to affect sustainable
development and sustainable shipping in
a broad way through the work of our
alumni.

What makes you feel so passionate about it. Can you share your thoughts on it?
I am passionate about many things, including sustainability in general for the future of our
planet, as well as a sustainable shipping industry, and gender equality which also relates to
sustainability. I have been working for a very long time for the benefit of seafarers and the
shipping industry. What makes me so passionate about it is that I can see the benefits that
are gained through effective instruments such as the MLC, 2006 and how it has improved the
lives of seafarers. However, COVID-19 has challenged critical aspects of the Convention. Two
years on into the pandemic, we still have seafarers who are facing challenges regarding
disembarking from their ships and repatriation. Despite the calls by the United Nations,
International Maritime Organization, and International Labour Organization that seafarers be
designated as keyworkers, the majority of member States have yet to designate them as
such. COVID-19 has also been detrimental to gender equality, widening the gap and creating
greater inequalities. It has also presented additional challenges for women at sea considering
the conditions that seafarers have faced due to the pandemic.
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I wholeheartedly believe in the role of education in affecting change, and this certainly applies
to sustainability. During my time as President, I have directly influenced graduates from over
100 countries, who have returned home with the education required to contribute to their
countries relating to maritime and ocean matters and more broadly to the implementation of
the United Nations Sustainable Development Goals (UN SDGs).
Without a doubt, WMU is educating the maritime and ocean leaders of tomorrow for a better
and sustainable future.

Furthermore, how can the shipping industry support and work towards this?
We must take advantage of the lessons learned as a result of the COVID-19 pandemic. One of
the major concerns has been the failure of many member States to enable seafarers to be
repatriated home at the end of their tour of duty and others to join ships to keep global trade
moving. This has had a huge impact on seafarers’ health, safety and welfare. The recognition
by the UN, IMO and the ILO to designate seafarers as “key workers” is an achievement. To
ensure its own future, the industry must embrace gender equality. Education is the most
powerful motor to deliver change and to change gender stereotypes. The oceans focus opens
tremendous opportunities for women, with many women marine scientists and women
fishers leading the way. There are today, boundless opportunities for women within the
maritime and ocean industries, which need to be seized. Everyone has a role to play to make
change possible and sustainable. We must choose to be bold and make this change a reality.

Photo credits for this section: World Maritime University
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Birgit M. Liodden - Founder, The Ocean
Opportunity Lab
What has been your contribution to the cause of
sustainable shipping / sustainability?
Over the years, I have been identifying gaps
across the industry, developing/conceptualizing
a number of pioneering industries first. Among
these are the establishment of YoungShip
International, Ocean Entrepreneur Award, the
first start-up competition for sustainability
focused entrepreneurs, and Maritime Meet-up the first mentoring program for females in
maritime. All of these shared a focus on next
generation values, innovation, sustainability, and
changing the industry from within. With the NorShipping Disruptive Sustainability initiative, I also developed the first industry expo/event
week focused solely on sustainable innovation.
And now, I’m creating The Ocean Opportunity Lab (TOOL), the first global ecosystem and
technology platforms to help connect and support entrepreneurs and innovators developing
sustainable solutions across oceans and renewable energy industries with the interactive
map and resource matching market place www.toolspawn.com.

What makes you feel so passionate about it. Can you share your thoughts on it?
I believe that we need to redesign a number of outdated structures in society, as well as how
we build businesses that meet the needs of both global and local society. We need a future
world without emissions or waste, where we share resources and allow everyone, regardless
of who or where they are, to contribute as human resources. I want a future in which humans
and nature can thrive and grow, where we understand how important we can be to others,
how we are depending on others, and how individuals can also create and change the future.

Furthermore, how can the shipping industry support and work towards this?
We need to connect ideas, competencies, mindsets, and skills across generations, professions,
and industry segments. We need to create spaces where we are open to learn from one
another and challenge established truths. With a shared vision that the maritime industry will
be completely emission and waste free, built on sharing economy models and technology,
and with a core focus on solving society's needs and problems in novel ways, and creating
new value beyond the industry services we currently provide.
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Jackie Spiteri - Senior Manager ESG, Port of
Newcastle
What has been your contribution to the cause of
sustainable shipping / sustainability?
I have worked in the maritime sector for over
eleven years and during that time I have had the
opportunity to really get to understand many
aspects of the industry including the operations,
the people, the supply chains, and more
importantly the environment in which we all
operate. This understanding has really helped
me drive the sustainability agenda within the
ports sector.
With my role at Port of Newcastle, I was
fortunate enough in 2018 to have had the opportunity of spending a short time in Europe
attending the GreenPorts Congress, during this time I came across the EcoPorts Eco SLC
initiative, an environmental management approach aligned with ISO 14001 but tailored to
ports and terminals.
I immediately thought that this should be done in the Australia Pacific Region as well and
with the support of Port of Newcastle’s CEO, Craig Carmody, Port of Newcastle became the
first Port in the Oceania region to become a member and then subsequently be certified.
Seeing the shared value in more ports in the region signing up, in my role as Chair for the
Ports Australia Environment Planning and Sustainability Working Group, I have since
advocated for other Ports to subscribe to the initiative. To date, we now have seven ports in
the region signed up and are continuing to work with other ports to encourage further
participation.
Since signing up to EcoPorts, the Port of Newcastle has been committed to demonstrating
credible and genuine sustainability progress and in 2019, we established the Port’s first
Environmental Social Governance strategy. The strategy is aligned with the global United
Nations Sustainable Development Goals (UN SDGs) and sets out a long-term road map for the
business that seeks to integrate sustainable practices across all areas of our operation. This
strategy has already demonstrated its value through the business’s participation in the Global
Real Estate Sustainability Benchmark (GRESB). With our initial benchmark score ranking us
last in our sector, two years later we moved to first in Oceania and second in our sector
globally.
More recently I have worked with the Ports finance team to advance the development of a
Sustainable Financing Framework for the business. The Framework is aligned with the SDGs
and seeks to tie our sustainability performance to the cost of our debt. Since the development
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of the framework in late 2020, we are proud to have now entered into two separate
sustainable financing transactions with a total of fourteen associated sustainability targets.
Tying in sustainability performance to our financing arrangements further integrates
sustainable practice into the business.
I am also very fortunate to sit on the Board for PIANC ANZ, a not-for-profit body that brings
together experts on technical, economic, environmental, and planning issues pertaining to
waterborne transport and infrastructure. As part of my role on the Board I am responsible for
sustainability and recently had the opportunity to develop the PIANC ANZ sustainability
strategy. Again, this strategy seeks to align with the UN SDGs and create shared value for our
members. We will be finalizing the strategy shortly and rolling this out in 2022 so watch this
space!

What makes you feel so passionate about it. Can you share your thoughts on it?
SDG 17, Partnerships to achieve the goals, is one of my favourite Sustainable Development
Goals! I can see so much opportunity out there for all of us to contribute towards a better
future for our children. By connecting, talking, and collaborating there is a possibility to make
a real change.
I think in business we are generally competitive but when it comes to sustainability it is
something that through the sharing of knowledge and experience, we can all empower each
other to be successful. I see this when all of the ports come together for the Environment
Planning and Sustainability Working Group meetings there is so much passion, knowledge,
and energy when we share our stories of what works and also what doesn’t work and learn
from each other!
I love working with my colleagues at the Port of Newcastle to create shared success. It is
imperative that everyone plays a role to enable success in sustainability. It gives me great joy
when I pull together Port of Newcastle’s annual sustainability report and see all that we set
out to do and all that we have achieved, it is incredibly rewarding and something that can
only be achieved if we work together, something our whole team can be proud of.

Furthermore, how can the shipping industry support and work towards this?
The shipping industry consists of a whole ecosystem of stakeholders. Each stakeholder has an
opportunity to influence positive sustainable change through looking within at their own
operations and also how their operation interacts with others. It is imperative that there is
engagement and collaboration amongst all of these stakeholders to be able to holistically
address sustainability as each stakeholder has its own role to play. Developing strategies that
consider shared value throughout the shipping industry ecosystem and are aligned with the
global SDGs, will further drive sustainable outcomes.
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The Aussie Shefarer
didn’t mind waking up for mooring
stations with this sunrise 😍

PANAMA:

Leading Outstanding Changes in
Environmental and Sustainability
Measures in the Maritime Sector
H.E. Mrs. Yasiel Burillo
Ambassador and Consul General of Panama in India
Panama is known as a bridge connecting the continents
due to its geographic and strategic location in the center of
the Western Hemisphere. Panama's inter-oceanic centrality
and high-value geostrategic positioning make it one of the
most important world routes. It plays an important role in
international maritime transportation, as the leader of the
world merchant fleet, which exceeds 8,000 ships and
accounts for more than 16% of the global maritime fleet.
Considering the increasing importance of its maritime
sector and strategic location in the world, Panama is
committed to the objectives of adaptation and mitigation of
the effects of climate change, and it is one of the three
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leading carbon negative countries (Source: The Second Biennial Update Report BUR2).
Panama has incorporated into national legislation all regulations, technical, and operational
measures established to reduce emissions from the maritime sector.
The country is also aware of the importance of the oceans as its’ first line of defence against
the impacts of climate change and as part of our commitment to the nation, we are working
to strengthen the oceans' resilience to cope with the effect of the climate crisis. Panama has
adopted several initiatives and I would like to touch upon them to give you an understanding
of the scope of our commitment towards environmental preservation.

Panama Canal Contributions
As Panama Canal connectivity expands, so does its positive environmental impact. In 2020,
the Panama Canal contributed to the reduction of 13 million tons of carbon dioxide (CO2),
allowing ships to save time and fuel. Since its inauguration in 1914, the Canal has contributed
to the reduction of more than 850 million tons of carbon dioxide (CO2). Currently, the Panama
Canal is serving a total of 180 maritime routes connecting to 1,920 ports in 170 countries. It is
worth mentioning that 6% of the world trade transits through the Canal. The expanded
Panama Canal has 18 water-saving basins that reuse 60% of the water used per lock.

Likewise, our canal has a positive impact on the reduction of global greenhouse gases
compared to other routes by shortening travel distances and contributing to the reduction of
fuel consumption.
Also, the Panama Canal implements seasonal measures to protect migrating marine life by
applying speed and traffic recommendations established by the International Maritime
Organization (IMO) in order to protect whales, dolphins, and other large aquatic animals as
they begin their seasonal migration.
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Working towards Zero Emissions for
the Maritime Industry
Panama is taking measures to address
greenhouse gas (GHG) emissions from
ships engaged in international trade and
has implemented Annex VI of the
MARPOL Convention, the International
Convention for the Prevention of
Pollution from Ships. This convention
obliges ships to reduce their greenhouse
gas emissions. Our country also became
a signatory of the Declaration of Zero
Emissions in the Maritime Industry by
2050, reaffirming its commitment as a
Carbon Negative country.
The Panama Ship Registry has been
offering incentives to newly built ships
that protect the marine environment for
several years. It is worth mentioning that
more recently the Registry has created
additional incentives for ships that use
clean fuels, called Eco-Ships, thus
benefiting shipowners and their fleets.
Likewise, our country supports the creation of the Research and Development Fund to be
managed by the International Maritime Research and Development Board (IMRB) and
supervised by the International Maritime Organization (IMO), intended to accelerate the
development of new technologies in maritime transport, which are very necessary for
decarbonization of the sector.

Digitalization
The Panama Maritime Authority also continues to advance in its modernization, innovation,
and digitalization process. Panama's Ship and Marine Registry procedures have been
modernized, allowing it to get closer to customers by shortening distances and providing
round-the-clock service. These changes include the introduction of a digital token and being
able to reduce the processing time by 70%. Improving their efficiencies and at the same time
contributing to sustainable maritime transport for a sustainable planet.

Expansion of Marine Protected Areas
Our country is a leader in the expansion of marine protected areas, having increased its
marine protected area by 30% in 2021, achieving the goal of the Paris Agreement's 30x30
Initiates nine years ahead of schedule. Panama hopes that by making this commitment, it will
be able to protect marine life and the sustainability of marine resources.
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Some Final Thoughts
Environmental protection is very important to our country and its Registry, which is why it
seeks to support through various forums, the establishment of measures and good practices
in the international maritime industry.
For these actions and more, Panama is recognized through the distinction we received by the
International Maritime Organization (IMO) in our recent re-election in Category "A". This is the
highest level of the Council of this Organization that governs the world maritime transport
where only 10 countries participate. Thus, reaffirming our position as a world maritime power.
Furthermore, Panama will be hosting “Our Ocean Conference” in 2023, a global conference
that seeks to mobilize the international community to conserve marine ecosystems and fight
climate change. As a carbon-negative country, we will continue to work to protect and
preserve the marine environment.
Panama, as a country, is committed, equipped, and striving forward with a positive intent to
contribute to environmental concerns. It is also worth mentioning that the nation takes pride
in the fact that such positive initiatives are carried forward by women in key positions in the
Panama Maritime world, focusing on gender equality and working to empower all women.
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GENDER EQUALITY TODAY
FOR A SUSTAINABLE
TOMORROW
#BREAKTHEBIAS
Karanvir Singh Nayyar
2nd Officer, Maersk Line

In my experience of being associated with
the maritime fraternity for more than 6
years, I have unfortunately been a witness to
the ratio of new joiners being skewed
towards men.
As a firm believer in equal opportunities for
everyone regardless of the gender of the
individual, I was fortunate enough to sail for
a company that has undertaken some great
initiatives to break this barrier and has
resorted to solving this unequal ratio. This
allowed me to have the privilege of sailing
with many she-farers from all around the
globe and I have documented these rare
occurrences on videos through the medium
of YouTube.

I witnessed these headstrong ladies conquer
the demanding work onboard with great
ease and passion, while on some occasions
even outperforming the men onboard. Here
are some instances that would help me
corroborate my claims:
While onboard “George Maersk” I had the
fortuity to sail with three woman seafarers in
the navigation department. The bridge
team consisted of a Deck Cadet from India
(who happened to be my college junior), a
Second Officer from Sweden, and a Chief
Officer from the U.K along with myself
sailing as a Third Officer. As a matter of fact, I
had to relieve the officer while signing on. I
believe this should paint a fair picture of the
diversity on board.
I must admit, the Captain and I in the
beginning felt a sense of disbelief as we had
never heard nor encountered a womandominated team. The beginning few days
were unlike any other I have had on sea. I
had heard of some ships having junior
officers but never in the senior ranks. (This is
since many woman seafarers tend to work
ashore after gathering some experience as
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juniors). This led us to evolve as seafarers in
ways we couldn’t have otherwise imagined.
I personally think that women do equally
well or rather better in the senior ranks due
to various reasons as I will explain below.
DECK CADET
I was in charge of teaching the woman
Deck Cadet from my academy the roles and
responsibilities of the next rank. While
mentoring her, I realized that she was
already proficient with the subject matter
and was ready to be promoted. I saw her
really come into her own, giving her 100%
consistently, all the while proving to not just
me, but all the superiors that she is worthy
of the promotion. Considering the cut
throat competition in the marketplace for
the availability of jobs of junior officers, I felt
so proud about the fact that she was way
ahead of her peers in terms of skills and
competence. My belief in her was further
substantiated by the fact that today, she
sails as a Third Officer in the same company
as I do.

SECOND OFFICER
While I was due for a promotion as a 2nd
officer, I started spending my afternoons
learning the ropes with the woman 2nd
officer onboard. I soon realized that not only
was she seasoned and had the expertise,
but she also patiently and rather intuitively
knew how to teach me the roles and
responsibilities of the next rank.
What inspired me the most about her was
her attitude and courage to challenge the
status quo in case things weren’t done the
right way. She inspired confidence in
everyone which led her to get
recommended for promotion. She also
made me realize that women at times have

a better approach towards safety than men
which leads to a safer environment onboard.
She is now sailing as a Chief Officer.

Karanvir Singh Nayyar with Deck Cadet
Natalie Pilesgaard

CHIEF OFFICER
Let me now tell you about my boss, second
in command, the woman Chief Officer. I
have sailed with very good chief officers in
my 6+ years of sailing experience and never
have I met someone as creative and
professional as her. Being in charge of the
daily maintenance of a 366-meter-long ship
is by no means an easy feat, physically or
mentally. Additionally, managing a crew on
a ship consisting mostly of men, from
various walks of life takes a mental toll
irrespective of gender. Again, despite having
a progressive mindset, I would not deny that
I did feel sceptical about her being able to
handle the crew, but she proved us all
wrong. She came out as a fierce leader
respected by our crew exhibiting
exceptional decision-making skills and a
great mindset.
She actually made the captain’s life
comfortable as he could focus on his work
while relying on the Chief Officer to handle
the maintenance, problem-solving and
troubleshooting equipment-related
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complexities on deck. One of the toughest
jobs of a chief officer is to do tank
inspections and she did it with utmost
dedication and professionalism. Going
inside a tank is always a very tough task on
board since there are various safety
parameters that need to be kept in mind at
all times. There is not much room to stand,
walk or climb. The oxygen levels need to be
monitored carefully and lighting inside is
the bare minimum. In short, it is a very
physically demanding task and she glided
through it safely.

It changed my entire perspective of how
women are not just equal but better in
carrying out tasks on the ship. These women
inspired not just me but the entire crew on
the ship. The captain used to sleep
peacefully at night knowing that the ship is
in safe hands.
Toward the end of the contract, all these
ladies were given a promotion
recommendation from the captain as we
had ZERO work-related accidents or
incidents. All of them were brilliant at their
jobs with a proactive approach towards
learning and safety.
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tête-à-tête with Tejaswini

Delivering Business, Driving Change and
Advocating Diversity –
Cristina Saenz de Santa Maria
The only reason for including women in key positions should not be to check
diversity cards. While we will consistently make efforts to fight bigger challenges
like the conscious and unconscious bias, we should not neglect taking care of
ourselves and everyone around us. In this rendezvous – Tejaswini Manjunath
discusses with Ms. Cristina about everything from self-care to what it takes to
ensure that the maritime industry remains diverse.

“DNV - Caring Daring and Sharing”

Cristina Saenz de Santa Maria is responsible
for DNV’s maritime operations in South East
Asia Pacific & India since October 2017 in her
capacity as Regional Manager.
Cristina you have been with DNV since the
start of your career. What is your favourite
part of working at DNV?
Without a doubt, my favourite part is the
ability to work in different countries, learn
new things and interact as well as
collaborate with different people from
diverse backgrounds and cultures all over
the world. It has been a very exciting
journey. I think what made it possible was
having an open mind, being flexible and
jumping on the train when it passed by.

Your experience shows you have travelled
and relocated for work multiple times. How
easy/difficult was it for you?
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So far it has been easy - I have always been
offered exciting positions in interesting
places. It is always sad to leave the country
where I had built my life around and the
friends that I have made, but I find it
exhilarating to be given another opportunity
to explore a different place and meet new
people. This way, I can create even more
incredible memories.

What policies does DNV have in place to
promote diversity and gender equality?
At DNV, we believe that demonstrating
diversity and inclusion (D&I) in the
workplace will strengthen our
capabilities to deliver on our purpose. We
have both a top-down and bottom-up
approach to make sure it works.
To promote D&I within the organization,
we make sure that there is senior
management commitment and clear
KPIs that include diversity, inclusion and
fair access in support of our strategic
priorities. Some initiatives that we have
rolled out so far include, mentoring
programs which incorporates reverse
mentoring of senior leaders by ‘next
generation’ colleagues, unconscious bias
training, employee pulse surveys,
diversity and inclusion analysis,
integration of D&I aspects into our HR
processes. The next steps will be creating
employee resource groups, as well as
adding a standard on diversity
management to DNV’s ISO certification.

Describe DNV's culture in three adjectives
Caring, Daring and Sharing
Did you face any stereotypes or challenges
as a new leader along the way? If yes, how

did you fight those barriers?
I think everyone will face stereotypes when
assuming a new position. You can very easily
be labelled “the woman to fill the diversity
card, the friend of, the son of …..” and so on.
My recommendation and approach to such
stereotypes is not to focus on them, but
rather pay attention to the solutions of the
problems at hand and contribute actively.
Be useful and add value. If you do that,
people will forget whatever label they might
have given you in the beginning. At the
same time, organizations need to work on
making sure that these stereotypes, in
whatever dimensions they might be, do not
appear in the first place.

Covid has impacted everyone. What kind of
support did you offer to the teams to make
sure everyone was feeling safe and
motivated to work?
COVID-19 has been and still is on top of our
agenda. We discuss it in every management
meeting to make sure that we find the best
ways to support our employees throughout
this period. We are doing regular check-ins
with the teams and individually. Globally, we
have created a resilience portal which
amongst others, gives guidance on how to
deal with stressful situations.
All in all, it is important that we care about
every single employee in the organization.
There may be some who will try to tide it
over on their own. We need to make sure
that we reach out to them actively and
render our support. One of the challenges
that was brought to the surface due to the
pandemic is mental health. It is important
that we talk about it to raise awareness and
normalize the fact that it is ok not to be ok
to encourage people to reach out for help.
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To mitigate the risk for our surveyors when they go onboard vessels, we implemented risk
assessments right from the beginning of the pandemic to make sure that the jobs they were
embarking on were safe and do not compromise on their well-beings. No job is that urgent
that it cannot be done in a safe way.

What has been your mantra to make sure everyone is heard when you are leading teams
across countries?
To me, the most important aspect is awareness – being aware that not everyone will speak up
or feels comfortable sharing in the same way. Once you recognize that, you can actively
approach each individual in the way that they will be willing to open up.

Very often we are so busy working that we do not find time to take a break. How do you
make sure you and your team are not overworked?
This has always been a challenge, but it has become even more difficult since we started
working from home where boundaries can easily get blurred. I think that self-discipline is
very important. I normally block my calendar with some breaks in between. Also, I try to avoid
sending emails outside of office hours, or if I do, I will make sure that it is clearly stated that an
immediate answer is not expected.

What changes have you witnessed in the way women are treated since you first started in
the industry?
I am certainly seeing more women in shipping which a leap forward. I think it is important for
all of us in the industry, regardless of genders, to be ambassadors. The maritime industry is
extremely interesting, exciting and resilient, we want to make sure that it remains diverse to
sail further into the future.
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INTRODUCING A NEW FEATURE

PILOT DIARIES
Welcome to the first “Pilot Diaries” column.
This is an extension of the conversation with
marine pilots from around the globe that we
started at last year’s Maritime SheEO
conference. You will learn more about
maritime pilotage, training, and ship
handling while we discuss wide ranging
topics to enhance greater diversity and
inclusion in maritime pilotage, and
increased women participation.
It is my pleasure to introduce you to Captain
Carolyn Kurtz, who has been a marine pilot
with the Tampa Bay Pilots in Florida, United
States, for the past 27 years. Carolyn was
introduced to shipping at a young age when
her father, a charter broker, arranged for
Carolyn, her mother, and sister to join a
cargo vessel as passengers during the
summer
Carolyn has had a full maritime career since
then and is a wonderful mentor to the next
generation of mariners. Carolyn's article will
introduce us to the dynamic work of a
marine pilot.

.

JEANINE DRUMMOND
MANAGING DIRECTOR AND PRINCIPAL MARINE
ADVISOR AT INTEGRAL MARITIME, AUSTRALIA
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PILOT DIARIES
Captain Carolyn Kurtz
Tampa Bay Marine Pilot
Florida, USA

“If a pilot undertakes the Conduct of a
vessel…and fails of his Duty therein…and the
Merchants Sustain Damage thereby, he
shall be Obligated to make full Satisfaction
for the same…and if not, lose his head.”
Excerpt from Rule 23, Laws of Oleron circa
late 12th century.

Some might say that a marine pilot can be
compared to a parking valet, with the vessel
master handing over navigational control of
a vessel when it enters or leaves port,
including the docking (parking) and
undocking (unparking?). This
oversimplification does a disservice to the
ancient and honourable profession of
piloting where the penalty (at one time) for
failure is referred to in the above quote.
Fortunately, admiralty law has evolved, but
the pilot's responsibility remains high. It is
unrealistic to expect that a vessel master,
along with the tremendous responsibility for
the vessel, personnel, and cargo, would be
familiar enough with every port they go

to, and many vessels are not on a regular
route and go to different ports every voyage.
This is where the role of the pilot comes into
play.
The job of a pilot is port-specific and it is
unusual for a pilot to be qualified in more
than one port due to the extensive nature of
the training regimen and business structure
of most pilot associations. Pilotage is
compulsory for foreign flag vessels and
domestic flag vessels engaged in foreign
trade. In the US, the vast majority of US flag
vessels engaged in domestic trade choose
to use state pilots. The pilot is charged by
the licensing authority with the protection
of the waterway and provides independent
judgment and decision making, whilst the
vessel master is understandably concerned
with the overall operations of their particular
vessel.
The safe and efficient movement of a vessel
from point A to point B is, of course, the
common goal, but sometimes it is the job of
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the pilot to refuse or delay the movement of
a vessel if the conditions (weather, traffic,
port operations, etc) warrant. Anything less
than 100% success means that there has
been an incident, which is certainly more
costly than any delay. As the local expert,
the pilot has the detailed knowledge and
experience with the channels, aids to
navigation, tides, currents, hazards, and
local customs necessary to safely guide
vessels in, out, and around the port.

and wind conditions) which will be tied up
to the vessel and used to maneuver to the
dock. My port sees a wide variety of cargo,
including petroleum, chemicals, containers,
fertilizer, cement, food products, steel, and
passengers, carried on ships ranging in
length from 100m to 335m and depth from
3m to 12m. We are limited in height by a
56m clearance, so some of the largest ships
entering Tampa Bay have to fold down their
masts in order to safely transit the bridge.

In the State of Florida, entrance into the
training program is by competitive exam,
where the navigation charts must be drawn
from memory, in addition, to correctly
answering hundreds of questions on
subjects ranging from rules of the road, to
ship handling and local knowledge. Once
selected, the deputy pilot begins an
apprenticeship lasting from 24-30 months,
depending upon the port, whilst being
periodically evaluated and advanced in size
of vessel until she is qualified to handle the
largest and deepest vessels on her own.
A typical transit into Tampa Bay, where I
have been a pilot since 1995, begins with a
ride out to the inbound vessel on one of our
16m pilot boats. With both the pilot boat
and the vessel moving through the water at
about 10 knots, the pilot boat comes
alongside the vessel far enough offshore
before they would encounter shallow water.
The climb up a Jacob’s ladder can be as
high as 9 meters. After a few more flights of
stairs (or a ride in the tiny lift) the pilot
arrives on the navigation bridge, where a
quick but detailed conference takes place
with the vessel master before the pilot
assumes navigational control of the vessel.
This is known as taking the Conn.
Depending upon where in the port we are
going, after 2-4 hours we are met by 1-3
tugboats (depending upon size of the vessel
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In addition to using the various electronic
navigation equipment on board the vessels,
we carry a portable navigation system that is
extremely accurate, battery operated and
provides positioning data independent of
the ship, which is very useful in the case of
shipboard power/equipment failure.

I thrive on the varied daily experience, the
satisfaction of a job well done, and, yes, even
the irregular hours and high stress level. No
two days are alike!
On a more personal note, the 2 weeks on/ 2
week off schedule enabled me to have a
child and raise him without missing too
much. My husband is a pilot in another port,
which creates its own set of challenges, but
with our schedules aligned, we are able to
spend most of our off time together. I have
also been very fortunate to participate in a
couple of mentoring programs and am
encouraged by the growing number of
female marine pilots around the world,
some of whom you will be hearing from in
upcoming newsletters.

As I look back, I would tell my younger self
that every obstacle is an opportunity for a
creative solution, and that sometimes the
things that make you different and feel like
you don’t quite fit turn out to be your
greatest strengths. When I was sailing as
Chief Mate in the early ’90s, with limited
prospects for career advancement due to a
rapidly shrinking US flag fleet and a looming
glass ceiling, I could not have imagined that
a chance encounter would lead to the
incredibly challenging and rewarding life I
have led these past 27 years as a Tampa Bay
Pilot.
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tête-à-tête with Tejaswini

Leading The Way To Learn –
Professor Basak Akdemir
Learning is a never ending journey. The Pandemic has changed the world. One
Industry that is riding the wave of change positively is Maritime Education.
In this Conversation with Tejaswini Manjunath we learn about Professor Basak
Akdemir and her journey as an Academician while simultaneously heading and
serving on numerous boards such as Turkish Maritime Education, and Turkish
Chamber of Shipping.
You have always been a learner, Professor
Basak. After earning a Bachelor's degree in
International Economics, you pursued a
PhD in Improving Supply Forecasting
within the Shipping Industry. Please tell us
a little about your educational background.
I am a strong believer in continuous
education; I think we stop evolving when we
stop learning. Everybody in the shipping
industry would say that shipping is a supply
demand driven market which is true and
yet there is more to it. I decided to do my
PhD for two different reasons. I wanted to
forecast the markets and when I started my
PhD in artificial intelligence, neural network
forecasting were new concepts, and I was
fascinated by the subject area. I love being
multidisciplinary. It was not an easy job
doing a PhD in engineering, but it was
worth all the pain. It gave me a totally
different mindset.

How did you become acquainted with
the shipping and maritime industries?
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I was born into a shipping family. My father
is a shipowner and I have been around
vessels and the industry for as long as I
remember. I worked actively in our shipping
company until I moved to the UK, and I
would say in my day job I am still working in
the shipping industry.

What’s your favorite part of the job?
The favorite part of my job is the
opportunity to work in two very traditional
industries which I believe need evolving,
education and shipping.
We offer our students a lifetime opportunity.
Think of yourself as an engineer working on
board of a vessel or an offshore platform. To
get a Master’s degree you no longer need to
take time away from your career.

What are your thoughts on the impact of
the technology on the curriculum of a
traditional maritime education?
MLA College is acutely aware of the impact
of new technology, having pioneered the
ability to deliver maritime education for
students located offshore. Across the next
decade or so, I think we will see an increase
in the use of technology to deliver Maritime
Education. For example, technologies such
as virtual reality are proving useful in
bringing training environments to the
student, irrespective of location. This
technology, in particular, can also be used to
augment training facilities that seek to
simulate real-world scenarios, such as
bridge operations.

What kind of support would an institute

need from the industry to keep up with the
technology?
Industry-University collaboration is
extremely important for the advancement
of any sector. The close relation derives the
success. Innovation and advancement
cannot happen if you are not aware of the
day-to-day problems the sector is
experiencing.

How can students be connected while they
remotely learn on offshore vessels?
It’s important to differentiate between
‘distance’ learning and ‘online’ learning. Our
courses are delivered through distance
learning, and we have developed
technologies - our award-winning TLP –
which allow students to access all of the
teaching and learning materials, regardless
of where they are in the World, and
regardless of whether they have an internet
connection or not.
Students can keep in contact with their
tutors, and our dedicated team of staff,
throughout their studies using email.

What measures have you taken to support
financial aid to students who cannot afford
it?
We have introduced several bursary
schemes and scholarships in recent years,
not least those that seek to enhance gender
equality by supporting women interested in
maritime careers. Further, we also have
bursary schemes which target students
from developing countries, which increase
the ease with which our global student
population might better access UK Higher
Education programmes.
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How are you & MLA college encouraging more women to take up courses?
One of my goals in life is to see more women in the shipping industry. I know it is a challenge
and it will take time. We try to encourage this first by making the education accessible. MLA
College degrees are available to everyone, subject academic requirements, regardless of
gender and location. The students can continue learning while balancing their careers and
other life commitments. We also have a scholarship we offer to every single female student
attending our degree programmes.

What’s your advice to the Maritime student community?
In 1987, the United Nations Brundtland Commission defined sustainability as “meeting the
needs of the present without compromising the ability of future generations to meet their
own needs.” Shipping is the most efficient and effective ways of transporting commodities
and goods. More than 90% of world trade is performed by the shipping industry. We need the
shipping industry to be sustainable and sustainability is at the hearth of everything we do at
MLA College. The advancement and innovation to have a more sustainable shipping industry
can only be achieved through education.
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SHE of Change
Women's Day Special Feature
Capt. Alexandra Hagerty, MS, MA,
AFNI, MERCY SHIPS
The theme of UN Women's Day is "Gender
Equality Today for a Sustainable Tomorrow." Do
you believe in the theme, and if so, why and how
do you think we can achieve it?
Yes, the UN Women's Day theme is important
because it highlights the roles women can
contribute and participate in for a better tomorrow.
With 50% of the population being women, we are
recognizing changes in women achieving higher
education and licenses to engage in professional
and what was previously more male-dominated positions. In the United States more than
50% of American Doctors and Lawyers are women, why should it be any different with
licensed merchant mariners?
Merchant Mariners are licensed professionals that require years of study, sea time,
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assessments, and exams to obtain their license to work on unlimited tonnage vessels as per
STCW and the country's specific requirements to obtain an MMC (Merchant Mariner
Credential). The maritime industry is a lucrative and growing field in the transportation sector
as 90% of the world’s goods are transported by sea. The merchant marine known as the
merchant navy, work in the commercial (container/breakbulk/heavy lift/Space-X), oil
(tankers/drill ships), government (navy/marine), military (cargo/roll-on/roll-off/survey),
alternative energy (offshore wind vessels) and humanitarian sectors (search and rescue/
hospital ships).
Merchant mariners also work in the cruise and private yacht industry with many moving
shoreside after years at sea into management-level positions. It is an excellent career for
women to consider as it is full of opportunity, growth and is ever-changing. I work as a
Captain on a hospital ship, the Africa Mercy that brings free life-changing surgeries to those
in need around the world. Our ship is full of women in leadership roles.

Further the IWD 2022 campaign theme is #BreakTheBias. How do you think individuals
and companies can break the bias?
We can break the bias by highlighting the important roles that women play in leadership
positions around the globe, such as on our vessel, the Africa Mercy. Working in an
international non-profit organization such as Mercy Ships, women have a powerful voice on
the ship and in the boardroom. Women from all over the world are regularly engaging,
leading, and building Mercy Ships into the organization that it is today. It is an honour to work
on a ship with so many women from a plethora of nationalities and make a difference in the
world.
Women onboard can occupy leadership roles across a diverse range of fields, from medicine
to maritime to engineering to management and beyond whilst also working as a team.
I am very proud to have such an influential and brilliant group of educated women who not
only volunteer their time and skillsets to this hospital ship that will be in field service in
Senegal beginning February 2022 but who are also teaching and training each other on a
daily basis to be better leaders. Because of the work we do on a daily basis, that passion
demonstrates true leadership, selflessness, and women "breaking the bias." It's powerful,
meaningful, and serves a purpose. I've even noticed that the children onboard have grown
accustomed to seeing a female Captain and are playing out their own drills on board because
they can see themselves in these leadership roles on emergency and fire teams. It is an eyeopening experience.
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Luciana Suman, CEO at MarMec
Engineering and Consulting, Brazil
The theme of UN Women's Day is "Gender
Equality Today for a Sustainable Tomorrow." Do
you believe in the theme, and if so, why and how
do you think we can achieve it?
Bringing sustainability into business is an objective
shared by many companies, but it is not easy,
especially in the maritime sector, which has very
specific demands. In order to find solutions that will
lead us to a high level of sustainability, it is necessary
to think differently, to leave the conventional, and for
that knowledge, creativity, and commitment are indispensable, as is gender diversity.

Further the IWD 2022 campaign theme is #BreakTheBias. How do you think individuals
and companies can break the bias?
It has been proven that companies that invest in gender diversity profit more; but even so, for
this to actually work, it is necessary to have equal treatment and rights for both genders.

Maria Belen Espineira, Partner Martime Lawyer, IT&L Legal Consultants
The theme of UN Women's Day is "Gender Equality
Today for a Sustainable Tomorrow." Do you believe
in the theme, and if so, why and how do you think
we can achieve it?
Gender equality and women empowerment are
crucial factors to get not only fairer societies but also
a sustainable future, and fighting bias women face in
every environment is essential to accomplish this.
The industry has been recognized as one in which the living, workplace experiences of
women differ widely from those of their male counterparts and often include prejudice,
discrimination, and harassment. The data demonstrate these are normalized behaviors
aboard and ashore, which only reinforces the idea that there is a long way to go before the
industry is anywhere near gender equality.
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Forging women’s empowerment might become a priority objective if we demonstrate the
relevance and value of more diverse opinions and experiences, which certainly leads to more
powerful decision-making.
However, these challenges will not be taken to a real scenario if those in charge of driving
changes are not trained in gender equity issues to mitigate their own biases and deliver more
equitable, ethical, and effective decisions.
My role as a woman lawyer related to the industry has given me a comprehensive overview of
the conscious and unconscious bias women (including me) deal with every day in this sector.
Thankfully, there are many organizations, like WISTA, gaining impact and presence, and doing
a relevant job trying to promote diversity and equality and bring women into the industry.
Likewise, IMO is strongly committed to helping its Member States achieve the UN 2030
Agenda for Sustainable Development and the 17 Sustainable Development Goals (SDGs),
particularly Goal 5 "Achieve gender equality and empower all women and girls".
A world free of bias, stereotypes, and discrimination will be definitively more equitable, fair,
and inclusive, and this is not a utopian scenario if we can promote a more diverse
representation of women in every sector and inspire future generations, by showing there is a
place for women’s participation. Innovation and new technologies provide us with an
excellent opportunity to do this.

Gayani de Alwis FCILT, WiLAT Global
Chairperson
The theme of UN Women's Day is "Gender Equality
Today for a Sustainable Tomorrow." Do you believe in
the theme, and if so, why and how do you think we
can achieve it?
Yes, most certainly I believe in the theme! Ending all
forms of discrimination against women and girls is not
only a basic human right but is an imperative for a
sustainable future – when you deny a human right
you are losing humanity. Women are the hardest hit
in a climate emergency. No country or society could grow economically by leaving half the
population behind. There is plenty of research to show that addressing gender inequality and
the empowerment of women have a positive impact on societies and economies.
Understanding this aspect, I have made sustainable living one of my focus areas during my
Global Chairpersonship tenure at Women in Logistics and Transport (WiLAT). Through our
global network of 33 countries, WiLAT is driving various initiatives in countries to make
sustainable living a way of life. Globally our parent body CILT launched a campaign on
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sustainability to create awareness.

Further the IWD 2022 campaign theme is #BreakTheBias. How do you think individuals
and companies can break the bias?
As per the Global gender gap report 2021, it will take 135.6 years to close the gender gap. The
situation has worsened from 2020, which was 99.5 years. Covid pandemic and the resultant
economic downturn have impacted women more severely than men, partially re-opening
gaps that had already been closed. Pandemic has aggravated the situation for women having
to work double shifts; paid and unpaid making life difficult to balance work and the home
front. We have been hearing situations of increased violence and harassment with lockdowns.
There are many conscious and unconscious biases that prevent women from engaging in
economic activities. We need to tackle these issues as a priority to encourage more women to
join the world of work. Firstly, women must clear their inhibitions and conquer their minds on
what they want to do in their lives. Women should have the right environment to work. There
are many structural issues that need to be put in place to promote women. On the other
hand, from the organization point of view from the recruitment stage itself, biases must be
removed with gender-neutral advertisements, training on conscious and unconscious biases,
supportive ecosystem to remove structural barriers, etc.,
Organizations must consciously provide a level playing field for women by creating a
supportive environment with progressive policies on sexual harassment, flexible working,
facilities such as crèches, paternity leave, etc., The industry I represent, logistics and transport
is considered male dominant and female unfriendly. WiLAT identified this issue and created
awareness among young aspirants on career opportunities, developed capacity-building
programs, and mentored them through structured programs under senior women in the
industry to develop confidence and groom them to join the industry and remain. The results
are promising.

Alexandra Gana, HND Marine Ops,
GANMAR Shipping.
The theme of UN Women's Day is "Gender Equality
Today for a Sustainable Tomorrow." Do you believe in
the theme, and if so, why and how do you think we
can achieve it?
We want everyone, men and women alike, to be
creative, productive, and happy. We need to confirm
that, after all these years of action, women can feel the
same power and find the same opportunities as
everyone else, anywhere in the world.
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Shipping is a field in which women have demonstrated exceptional abilities and talents, both
onshore and at sea. They simply require a starting point from which to begin their marathon...
Let us give them that great feeling!!!

Further the IWD 2022 campaign theme is #BreakTheBias. How do you think individuals
and companies can break the bias?
1. Set a good example. Teach your daughter, sister, friend, and niece how to be creative and
productive.
2. Eliminate bias in our schools, colleges, and universities. Your abilities are limitless. Every
day, you can learn something new.
3. Break the bias in your communities... don't be afraid to assert any right or opportunity that
you believe will promote your abilities.
4. Remove bias from our workplaces. Don't be silent... your co-officers need to hear your
opinion.

Eleni Lykofridi, Chief Officer, VLCC.
The theme of UN Women's Day is "Gender Equality
Today for a Sustainable Tomorrow." Do you believe in
the theme, and if so, why and how do you think we
can achieve it?

Gender equality starts with the comprehension of
society’s structure as of today. Many things have
changed in technology over the last 30 years, but
racism and sexism have been stuck in the 50s. A small
step to achieve this equality is by changing the
mindset and by properly educating the younger generations. And of course, education starts
from school but mostly begins from home.
It brings me optimism that in the last 9 years that I have been working in the Maritime
industry, I have witnessed positive changes. Shipping companies that did not hire women
before are now giving us a chance. Our co-workers are gradually accepting the female
presence onboard, and only a very small minority remains with stubbornness to consider
women on board as… ‘bad luck’.
As for myself, I am truly interested in studying Gender Equality and trying to find paths that
can bridge the gap. That is why my MBA thesis which I am currently completing is regarding
‘Women in Leadership in the Maritime Industry’.
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Further the IWD 2022 campaign theme is #BreakTheBias. How do you think individuals and
companies can break the bias?
Companies can overcome bias by putting their trust in good employees. And by ‘good
employees’ I mean regardless of gender. Give women a chance, give jobs to women. They will
not let you down. Companies can also place their own policies against harassment and
discrimination. There are plenty of examples of women that reported an employee’s behavior,
but they lost their job eventually because nobody believed them. Nobody supported them.
We cannot change how other people see us and at the end of the day, we shouldn’t even
care. The only thing we can change is how we feel about ourselves. This is the motto that
women have to follow. They must trust themselves, gain confidence and be bold. Women
need to feel confident in themselves in the boardrooms.
Each and every one of us is also responsible for this. Every day we witness gender bias. Even
in the smallest things. It is in our hands to change this. Every small step counts.

Wanda Dobrowolska-Parfieńczyk,
Director, Dowa Shipping, Poland and
President – WISTA, Poland
The theme of UN Women's Day is "Gender Equality
Today for a Sustainable Tomorrow." Do you believe in
the theme, and if so, why and how do you think we
can achieve it?
Definitely yes, I believe. Because my personal
approach to all people is the same, same to everyone.
Men and women are always treated equally by me.
We are all aware that sustainability is essential for every industry and profession, both now
and in the future. It will take a long time to achieve this because we cannot educate people,
break their culture, or change their minds.
Gender equality is growing slowly, but we see a positive trend year after year. Last year, all
would have been very optimistic, but pandemic time is a great destroyer right now. But our
optimism is strong enough to keep us on track.
We can achieve gender equality firstly, education at all levels and wide access to education,
followed by social protection for mothers, create a higher and better understanding of
gender equality, ensuring women's rights and equal economic independence.
Guaranteeing equal pay for equal work. WISTA (Women's International Shipping and Trading
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Association) International, with its over 40 national organizations, plays an important role in
promoting and supporting women's professionalism.
The most frequently raised topic is the promotion of more women to higher, top
management positions in the shipping industry, politics, or any other field. This is a fact that
women's participation in the labor market in decision-making positions shows a large gap.
Women must be better represented in leadership positions on company boards as well as in
politics.

Further the IWD 2022 campaign theme is #BreakTheBias. How do you think individuals
and companies can break the bias?
#BreaktheBias# - This is the theme for the 2022 International Women's Day celebration. The
campaign is dedicated to individuals and all; it is also a step toward Gender Equality, which
will lead the world to a better place where differences are valued and discrimination and
stereotypes are rejected. Every day, we break the bias. Breaking the bias individually makes
me feel like I'm a part of this movement.
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The Aussie Shefarer
RULE 5 😉

THE ENGINES OF INNOVATION
Christel Pullens
Managing Director, Sea Ranger Service
President, WISTA (The Netherlands)
The maritime industry has a huge transition
to make - to zero emissions in 2050. This
transition is a challenge, but also an
opportunity to create new markets, new
technologies, and new jobs. Moving for
example, from fossil fuels to zero carbon
energy sources asks for innovative solutions.
Diverse and inclusive teams are creative,
they outperform others and are, in maritime
language, ‘the engines of innovation’. That is
why I believe that – among others - gender
equality today leads to a sustainable
tomorrow.
At Sea Ranger Service we have an almost
50/50 balance of male and female
employees on board and ashore, also in
leadership roles. They vary in age,
experience, culture and educational
background. They all bring different
perspectives to the table. Combining all of
this knowledge leads to out-of-the-box
thinking, innovative solutions, and better
decisions. Having worked in management
positions in the middle-aged white male
dominant maritime industry for 25 years
now, this is a unique working environment
for me. It is really dynamic and exciting. I
actively promote diversity by small steps like
a diversity statement on our website
confirming that we are committed to
creating an open and accessible work
environment in which learning takes center
stage. But that is not enough. More
important is building a company culture

where all employees are heard, feel free to
speak out and contribute with their ideas,
and decision-making authority on all levels
of the organization.
At Sea Ranger Service our mission is to
restore 1 million hectares of ocean
biodiversity by 2040 whilst training 20,000
young people to kickstart a maritime career.
We specifically target young people from
the labour market, who mostly have never
heard or thought of a career at sea.
Combining it with contributing to healthier
oceans puts this in a new perspective, it
gives them purpose. After a year of training
and working at sea they are ready to start
working as rating deck on other ships,
studying for higher ranks, or a combination
of both. Sharing their stories creates a
snowball effect.
By highlighting the stories of our female
captain and operations manager I aim to
contribute to normalizing women in these
roles. As President of WISTA The
Netherlands I have the same goal: by
highlighting exceptional women I want
them to become the new standard. I am
convinced that in today’s and tomorrow’s
unpredictable business environment,
companies that harness the difference of
their people are the ones that will excel.

Issue 4 - Pg 45 - March 2022

Entrepren-HER Chronicles
Every Entrepreneur has a story to tell. As readers we don’t always want to
know the bright side of things. We want to know the real story that
reveals the challenges , the dilemmas in making tough decisions and the
motivation to succeed despite all odds. Come join us as we get to know
about their personal journeys in this series of “Entrepren-HER Chronicles“

TWO STEPS FORWARD,
ONE STEP BACKWARDS &
THREE FORWARD AGAIN
MARIA MAVROUDI
Founding Partner, Searock Marine Insurance
Brokers, Co-Founder & Managing Director,
Kallichoron Group

They say that if you are from an island, the
sea is in your blood. My family is from
Astypalea, a small butterfly-shaped island in
the Aegean Archipelago where I spent most
of my childhood. I grew up in a hardworking
family where I learned to approach
challenges as opportunities to improve
myself.
My grandmother was a role model for me
because she raised her children while
running her own business as a farmer and a
door-to-door grocery trader. My mother was
also a small entrepreneur, establishing and
running a summer house to support the
family. My grandfather was also very
supportive, encouraging me since I was a
child to remain true to myself and find my
own voice in order to rise above

preconceived expectations.
These experiences have helped me develop
an entrepreneurial mindset, and I try to
inject that passion and energy into
everything I do. That is why I am so proud of
my Greek ancestors. In difficult situations, I
like to cultivate critical thinking and a
creative spirit and to be the problem solver. I
consider myself truly blessed to be pursuing
my dream.
I received admissions to the University of
Piraeus' School of Maritime Studies in 2002.
Then, in 2006, I continued my studies at the
Cass Business School of City University in
London, where I received an MSc in
Shipping, Trade, and Finance and began my
career in shipping. In 2008, I made the

Issue 4 - Pg 46 - March 2022

switch to Marine Insurance and began
working as an Average Adjuster & Marine
Claims Consultant at Richards Hogg Lindley.
In 2010, I qualified as an Associate member
of the Association of Average Adjusters, and
by September 2012, I was working as an
Adjuster and Claims Executive for the
Standard P&I Club and Richards Hogg
Lindley.
In 2014, I decided to venture into hospitality
and set up Kallichoron Art Boutique Hotel
on Astypalea Island despite the onerous
economic standing at the time. It is an
original and innovative project, the
undertaking of which has been a constant
source of learning and discipline for me. It
has certainly given me a more mature
perspective on things.
In 2015, I completed my postgraduate
studies on Maritime Law (LLM) at City
University and shortly after, I joined the
American Club Piraeus team as a Business
Development Manager, assisting in
underwriting, alongside my good friend and
mentor, Dorothea Ioannou. In 2020, I
decided to set up Searock Marine Insurance
Brokers, where I lead a very promising and
capable insurance brokers’ team in which I
have a strong belief that we will produce
great results.
I never considered myself to be a female
executive in shipping, a founder, or a
woman in marine insurance. I simply
consider myself to be someone who is
passionate about shipping.
Back in 2014, I had not given much thought
to starting my own business because I was
still working as an executive in shipping. My
main passion in life is creating, and as a
young woman in Shipping in Greece, it is
quite difficult to be entrusted with Business

Development and be allowed to lead a
Company if it is not family-owned; and the
Shipping Industry, despite all the work that
has been done, remains a "man's world".
Women-led/owned businesses continue to
be in the minority.
At some point, I realized that I needed that
flexibility and freedom to design and create
new services that my clients would love,
which fueled my desire to become my own
boss and be in charge of my destiny.
Women must contend with a wide array of
challenges in business. The main challenge I
faced as a young woman entrepreneur in a
male-dominated industry was earning
respect which has been a struggle. I faced
presumptions that I was living off my
grandfather's reputation. This experience
made me more than willing to put in the
effort necessary to establish my own
reputation as a hardworking, honorable
business person in my own right. To
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It will not be easy to make your dream a
reality, to follow your mission, or to share
your passion. This is supposed to be difficult.
We want it to be difficult because then no
one can replicate what we create. Anything
of value and meaning is not going to be easy
and that is how it should be. The road to
success is not paved with roses, but with
losses, mishaps and mistakes, but it can still
take you where you want to go as long as
you don't lose sight of your ultimate
destination, our *“Ithaka”, as the renowned
Greek poet, Constantine P. Cavafy says in his
poem.

overcome this, I had to build my confidence
and overcome negative self-talk. Those
negative comments that have built up in
our head usually stop us from reaching our
full potential.
But the most important aspect of
progressing as the owner of a business is
the ability and bravery to take risks. It isn’t a
characteristic that came to me naturally, so I
had to learn to trust myself and just go for it.
It is important to understand that mistakes
are inevitable when starting your own
business and as a perfectionist, this is
something difficult to accept - but it’s
essential to be decisive and not to be afraid
of making them. Running a business is
always two steps forward, one step
backwards – especially in the beginning.

Another very important thing for me was
trusting those around me. To be able to let
go, delegate, and have faith that things will
get done. Even if it is not always up to my
standards, progress will be made much
faster. Placing trust in our people empowers
them, allows them to think for themselves,
and unveils their full potential. Mistakes are
in essence a necessary part of the learning
process.

My motto is "Strive for progress, not
perfection".

There is no such thing as the “perfect
moment” to set up our own company. It is
not an easy task to set up your own
company and failure should not be viewed
as a negative or an excuse for relinquishing
our goals.
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Gender balance and having a more diverse
workforce is, also, very important. It is a
valuable resource to be able to see things
from different perspectives. Women and
men have entirely different decision-making
processes. My way of working is highly
collaborative and inclusive. Everyone’s voice
is heard and I am constantly amazed by
what a well-formed team can achieve.
I was fortunate enough to work with and be
mentored by several successful and
inspiring female leaders. WISTA has helped
me to meet like-minded women and share
our business experiences.

This has always helped me broaden my
horizons and realize that there is so much
more to learn. I love learning continuously,
whether it is from books by other successful
people, podcasts, mentors, etc. Learning
never stops!
But in terms of supporting each other,
though, there is still a long way to go. We
should not only look to inspire and
encourage women in shipping but to help
them grow and support other female
executives and entrepreneurs.
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OUR GENDER
DIVERSITY JOURNEY
Renu Bohra
Chief Human Resources Officer (CHRO),
DB Schenker for India

Ms. Renu Bohra is a seasoned HR leader currently working as the Chief Human Resources
Officer (CHRO) of DB Schenker for India and Indian Subcontinent. She has over 28 years of
rich experience in the field of Human Resources.
Ms. Bohra is passionate about people and culture and partners closely with the Leadership
team to build a culture of mutual trust and performance excellence. Under her
stewardship, Schenker India won the Economic Times Best Workplace for Women 2021.
She is also the recipient of the 2nd Innovative Best Practices Award, 2019 for “Women at
Workplace” organized by the UN Global Compact Network India (UN GCNI), in the category
of Private & Public Sector.
She shares with you her journey on driving change in DB Schenker.
While going through the annual HR
dashboard 2021 of my company, I realized
our gender diversity is now fairly above that
in the logistics industry in India, and that too
for the second year in a row. How did we
achieve this feat? Was it by design or by
default?
We know the business case for diversity is
overwhelming. However, as an Organisation,
we started focusing strongly on this number
only in the last few years. Not that we were
not tracking it, but it was just another data

point and somewhere we had accepted that
our kind of industry in India is not attractive
to women employees. The low diversity ratio
has been a matter of concern for me for a
long time.
In fact, a few years back, during annual
performance goal setting, I proposed
gender diversity hiring should be a shared
performance target for me and other senior
BU heads to increase diversity substantially
over a period of the next 3 years. It did not
get much acceptance for two main reasons.
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One, gender diversity was considered as an
HR goal, as if HR is solely responsible for
hiring women, while we know HR has only a
facilitation and governance role to play for
hiring. Second, there was a belief that we
should just focus on good candidates
during hiring irrespective of gender, and
diversity would get taken care of on its own
because our hiring managers are focusing
on hiring the best talent and making
objective decisions while hiring.
The second logic had a big flaw. It assumes
that all managers involved in hiring
decisions are free of unconscious biases. We
know this is not the case. Also, the selection
comes later in the recruitment process,
before that the key hiring activity is the
sourcing of candidates matching the job
profile. Don’t our recruiters and our hiring
managers visualize a persona for each role,
and most of the persona is a stereotypical
male candidate.

To bring correction in diversity, do the
recruiters really scrounge the external talent
pool keeping an eye on women talent? The
fact is they are more concerned about
hiring speed to get the engine running.
So, what did we do to overcome challenges
and get on the road to success?
1. It starts with Goals. Instead of waiting for
others, the HR team took diversity hiring
targets and strived for sourcing women
candidates for almost all vacancies.
2. Diversity is an integral part of HR
communication. This created buzz and
influenced middle managers who are
decision-makers for their team hiring.
3. We publish a Diversity dashboard
highlighting pay equity across the grade,
women representation in promotion,
reward, internal hiring, and exit data.
4) We worked on a company culture that is
conducive to women employees, supported
by women-friendly HR policies and strong
governance of POSH.
5) We consciously strive to hire 50% women
while hiring interns and trainees, to build
future talent.
6) Action is the key. We immediately act on
concerns raised by women employees be it
through the Great Place to Work Survey or
other dipstick surveys.
I understand we still have a long way to go
in DEI, be it gender or about People with
Disability (PWD) and LGBTQI+. The happy
part is we are in the right direction, and we
are ready to go many miles before we sleep.
Disclaimer: The views expressed in the content
are solely of the author.
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In The News!

Natalie Shaw Conferred With MBE
Natalie Shaw was presented with MBE in The Queen's 2022 New Year's Honours List in
recognition of her service to seafarers during the Covid-19 Pandemic. Being known for
championing the welfare of seafarers for over two decades and for her valuable contribution
to the development and adoption of the International Labour Organization's Maritime Labour
Convention in 2006, which ensures seafarers around the world's right to decent pay and
working conditions. Throughout the pandemic, she worked relentlessly to drive dialogues and
provide repatriation support to seafarers who were facing particularly hard times due to travel
restrictions and were stranded on vessels for prolonged periods of time.
We would like to express our heartiest congratulations to Natalie Shaw on this well-deserved
honour.
About MBE – Member of the Order of the British Empire – New Year's Honours List.
The New Year Honours are part of the British Honours System and are presented annually by
or in the name of the reigning monarch, currently Queen Elizabeth II. The awards recognise
remarkable people from all over the United Kingdom for their achievements and service.

Houda Sghaier Becomes The First Woman Captain Of A Ship In Tunisia
At the age of 24, Houda Sghaier, a young Tunisian, realized her dream and became Tunisia's
first woman captain of a ship. Houda, the daughter of a captain, has always wanted to be a
captain and has now accomplished her dream.
She is an example of how, with a strong will, dedication, and perseverance, anyone can
achieve anything they set their minds to. She is a graduate of Sidi Dhrif's Institute of Higher
Tourist Studies, and she has always believed that no job is exclusively for men and that there
are no limits to Tunisian women and they can achieve all their aspirations.
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The Aussie Shefarer
Pulling things apart

FEMALE SEAFARERS NAVIGATE THE SEVEN
SEAS WITH SEASPAN
Maritime SheEO applauds companies that promote diversity, and we are pleased to
note that Seaspan is one such company that encourages female seafarers and
welcomes them to pursue a career with them.
Here are a few stories about the women who sail on their ships giving us a firsthand
account of life at sea.Meet Some of the Amazing Women Who Sail on Seaspan Ships.
A special thanks to Capt. Dinesh Jairam, Global Talent Acquisition Manager at
Seaspan Crew Management India Pvt Ltd for his support.

THE STORY OF A FIJIAN GIRL AT SEA
Tuimereke Tennassee
Chief Cook, M V Seaspan Hannover
I am a woman seafarer from Fiji Island,
known as Lady Cook. I am currently
working onboard the "Seaspan
Hannover," a foreign container ship.
In 2008, I started my career at sea as a
“Cook Assistant” on local Fijian crew
ships. From 2015, onwards I worked
ashore as a cook in a Fiji hotel resort.
However, I was drawn back to sea and
from 2018 onwards I worked as a “Chief
Cook” for a well-known European
shipping company. I am pleased to
announce that on January 6, 2022, I
began a new chapter in my life as a
Seaspan employee.
Working on a ship is both enjoyable and
challenging for me. With different
nationalities of crew on board, we also
learn to work together and respect each
other. Every day has been a learning
experience.

A reminder to young female seafarers to take on
the same challenges in their careers in the days
ahead, thus increasing the number of women
working in the maritime industry.
Never look back.
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FULFILLING ASPIRATIONS
Deck Cadet Kajol Naresh Bari
Seaspan
Joining the Merchant Navy was an
aspiration I’ve had since I was in high school.
As I am from a non-shipping background, I
had no idea what I was getting myself into.
Ever since I was in high school, the fact that
the job would be challenging as well as the
fact that it could take me all over the world
was appealing to me. This is an exciting field
that provides marine employment as well as
great remuneration and adventure. One of
the few disadvantages of working in the
Merchant Marine would be staying away
from loved ones for an extended period of
time. It is undeniably difficult, and above all,
it places people in a position where
balancing a career and a long-distance
relationship becomes extremely difficult.
Merchant Navy Cadetships provide you with
the highest level of training and experience
available to help you become the best
officer you can be. Not only do you spend
time learning technical and practical
seafaring skills, but you also learn life skills
such as teamwork, resilience, and
dedication. Getting a breakthrough at
Seaspan has provided the perfect platform
for all of my aspirations to come true, and
you can rest assured that you are in good
hands with this company. Seaspan's training
and professionalism have been of the
highest quality. The safety standards are the
best you'll ever find. Attending toolbox
meetings, on-the-job training, learning how
to keep ER watches, and receiving training
on various ER machinery has been
extremely beneficial.

During my tenure on board, I was involved
in a variety of jobs carried out in the engine
room and I must say, our company has set
high standards and it has been a great
learning experience.
My aim is to rise to the level of Chief
Engineer in the near future and it is a distant
dream that I hope will come true someday.
The support I received from the Master,
Capt. Sony Mascarenhas, from my first day
onboard, was commendable, and it truly felt
like home. A home away from home. Thank
you Seaspan for such a wonderful
experience onboard, and I hope to train,
learn, work hard, and rise to higher ranks.
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THE JOURNEY – FROM A SMALL TOWN TO THE
HIGH SEAS
Engine Cadet Yogyata Rani
Seaspan
Hailing from a lower middle-class family, I
have always witnessed my family dealing
with financial crises. It was made worse by
the fact that the “women” of my village were
meant to look after the family and were only
allowed to do household chores. My parents
had broken the stereotype and as a result,
had attracted the attention of the other
villagers. It was my father who taught me
that being independent is the best thing
you can do for yourself. "Get out of this well;
there is an ocean waiting for you".
I was sent to Patna to pursue my senior
secondary education where I was exposed
to different career options but my
inclination was towards engineering.
After completing my senior secondary
education, I started preparing for the
engineering entrance exams and then I got
to know about the merchant navy from one
of my friends. “Seafaring will take you places
(but not in COVID times) and pay you a
handsome salary” – this was the first thing I
heard about the merchant navy but the
second thing I heard was quite
disheartening. They said this was not a
profession for women, but I inquired further
and got to know that there were no such
restrictions and that a few women were
already in the profession, and at the time,
the story of Capt. Radhika Menon saving the
fishermen caught my attention. It was a
heroic act for me. The inclination to pursue
this profession grew stronger with each

passing day, and I couldn't keep it to myself
any longer. I told my family about it, and
while they were worried, they accepted my
decision and have been a great support
system throughout the journey.
I passed IMUCET and TMISAT and was
accepted into Tolani Maritime Institute (TMI).
It was a dream come true moment for me
and my family. But the drama began as
soon as the news reached my village and
relatives. People opposed my parents. They
had to endure a lot of taunting comments,
but it did not bother them. They saw the
bigger picture and were happy for their
daughter.
I joined a feeder vessel. It was the first time I
was joining a vessel. Since my childhood, I
wanted to break free but the atmosphere on
the ship was sick. People did not welcome
me.
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The work culture was unprofessional and I
realized this was not the place for me. Soon
after I started looking for a better
organization to start my career. One of my
seniors from college suggested I join
Seaspan. I applied to Seaspan and cleared
the tests. The interview was different this
time. It was my only interview ever where no
questions were, in any way, related to my
gender. This impressed me a lot and later I
got selected. The induction program and
other formalities took place and very soon I
joined my first vessel, “ZIM Charleston” with
Seaspan. This was a new beginning in my
professional career.

and progressing to small independent jobs. I
am involved in the daily routine work of the
engine room and also working on my
Training Record Book, tracing line diagrams,
and reading the manual, keeping safety as a
priority. The system is highly organized and
C/E and 2/E have made it in this way. The
team is highly supportive, cooperative, and
has mutual respect for each other. I notice
my C/E appreciating and complimenting
everyone even for the small jobs that they
do, and I understand that these words of
appreciation from your superior can be
greatly motivating. Seaspan has provided
me with a great platform to start my career.

The training began as soon as I joined the
vessel, with a tour of the engine room. I've
already completed a month on board, and
the experience has been wonderful and full
of learnings. When I first entered the engine
room, I was astonished to see the massive
main engine 12RT-FLEX.

I've seen a change in the atmosphere and
people's mentalities and attitudes. I've been
through both good and bad experiences,
and that's how we learn in life. Remember
that good things take time. Just be firm in
your decision, know your worth, and make a
few adjustments, and you will do fine. The
job is challenging, but overcoming these
challenges is truly satisfying.

My training started systematically,
beginning with engine room familiarisation
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MY CAREER AS A SAILOR HAS BEGUN
Engine Cadet Meghana Menon
Seaspan
I would like to preface this by quoting Ogwo
David Emenike, who very aptly said- “Take
charge of your life! The tides do not
command the ship. The sailor does” and
that is what I decided to do with my life.
My career as a sailor has only recently
begun, but being at sea for the last few
months has taught me more than my many
years on land ever did.
We are all here for our own reasons. Many a
time, people ask me if I’m here for the
lucrative career or the stripes, but for me,
I’m here out of a pure passion for this job,
even if donning the smart white uniform
makes me surge with confidence and I love
it!
As a mechanical engineer, and now a
marine engineer, it is absolutely thrilling for
me to be able to work on these marvelous,
state-of-the-art machines that transport us
across the oceans and to know that I have a
role to play in making it happen.
My life on board as a cadet has taught me
that even my small jobs and duties
contribute vastly to safely running the ship
from one port to another. The engine room
is an exciting place to work in and I take
pride in wearing my greasy overalls every
morning and look forward to getting my
hands dirty.
What I like most about this job is that it is far
from monotonous. No two days at sea are
ever the same. The day begins early and the

schedule is quite hectic. The engine itself is
four storeys’ tall and produces incredible
horsepower. Over the past few months, I’ve
carried out and assisted with various repair
and maintenance jobs and it's a sublime
experience to be able to understand how all
the machinery and systems work in unison
to keep the ship running.
But it’s not just the work. There are plenty of
other things to do onboard and on most
days I go to sleep wishing the day was
longer. We participate in sports, watch
movies, and party like sailors. I’ve witnessed
some breathtaking sunrises and sunsets,
and on days with clear skies and starry
nights, I’m out on the deck feeling grateful
for this life.
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This field comes with its fair share of
challenges, the most obvious one being that
it is both mentally and physically
demanding. Every day, I have to show up to
work with a game face and on some days,
try and prove that I am just as capable and
deserve to be here. However, my colleagues
have been extremely respectful and my
seniors have always encouraged me to learn
and work, irrespective of my gender.
Also, the constant support and motivation
that I received from my parents and family
made it so much easier for me to cope with
being away from them and stay focused on
my work. I would recommend this career to
any young girl who is dedicated and wants
to chase her dreams.
Six months at sea, and while I'm still
grappling with my sea legs, it's an
unbelievable experience to be in the
company of seafarers whose combined time
at sea spans more than 200 years and their
professionalism shows!
I wish to continue sailing until I have
achieved my goals and
will settle for nothing
less. I will be
disembarking soon after
completing my duty and
looking back at my
journey so far, I have
made many new friends
from all over the world
and I’m bringing back
some memories that I'll
cherish for the rest of my
life. I will always
remember my first ship
and its crew.

I would like to thank Seaspan Shipping,
Vancouver, and Mumbai, as well as the
personnel who gave me this opportunity. I
would also like to thank my Captain, Chief
Engineer, and Senior/Junior Engineers for
always guiding me and making sure I
missed home less....
Bon Voyages. May you always have fair
winds and following seas.
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LIKE MOTHER LIKE
DAUGHTER
Danae Bezantakou
CEO of Navigator Shipping Consultants
It is a pleasure to introduce Ms. Danae Bezantakou, CEO of Navigator Shipping
Consultants, Greece.
Danae recently participated in our Maritime SheEO Conference 2021 and we were
delighted to have her daughter Dioni interview her. Here's an excerpt from the
interview; we are sure that you'll be inspired by how she balanced work and family
life while raising her daughter and flourishing in her shipping career.
Danae Bezantakou: I'm overjoyed today
because I'm here with my daughter, who
will be interviewing me for the first time.
She framed all of the questions without any
help from me.
Dioni Paganopoulou: Did you always want
to work in shipping?
DB: I don't know if I always wanted to work
in shipping, but since I was very young, I was
hearing about shipping all the time because
your grandfather is a Captain and your
grandmother was working in shipping, too
for many years. I think that I got my love for
shipping from there.
DP: If not shipping, what did you want to do
when you were young?

DB: When I was a kid? Okay, a lot of things.
At one point in my life, in my youth, I wanted
to be a teacher, and then I wished to be a
lawyer. Yes, I wanted to travel abroad as a
tourist; it was something I was very
interested in doing.
DP: Was there something or someone that
inspired you to join the shipping industry?
DB: Yes, it was my parents. You know, your
grandmother and grandfather. They loved
shipping so much.
DP: Was there any time you regretted it?
DB: No, I never regretted working in
shipping because every day is different and
not because it's a magical world. It's not
always easy because sometimes I'm on call
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or have to travel a lot, which you
don't like. But, as I've always said,
when I'm happy, you're happy. So,
yes, there are times when I regret the
fact that we have to be apart. I enjoy
what I'm doing. If I'm happy, you
should be as well. Like when you're
doing good, we're all very happy.
DP: What is your favourite thing
about your job?
DB: My favourite thing is that every
day is different because I travel all
over the world.
Another thing is that there are so
many jobs, so many different jobs
inside a day, and so many different
things to do.
DP: What advice would you give to
the young people you inspire about
shipping? Is the wait worthwhile?
DB: Yes. What I tell students when I
visit schools is that you must work in
shipping if you want every day to be
different. If you want to work in a job
that handles 90% of worldwide trade
and works with people from all walks
of life, then you must choose
shipping.

DP: When was the last time you faced a challenge
and then succeeded?
DB: This is nice. It's a nice thing to happen. But every
time you achieve success, you want more. So, every
time you do something successfully, you want to do
it even better the next time. But when you finally
succeed, you have this smile on your face and you
want to share it with your family and friends.
DP: If you could go back in time, would you change
any of your choices?
DB: No, because we must never be sorry for what we
do. We're doing it right now. We've decided to go
ahead with it.
DP: How did you end up working with young people
and creating a forum about them?

DP: How did you feel the first time
something difficult happened in
your career?
DB: The younger I was, the more
difficult it was. Yes, first time it was
difficult. Now that I think about it, it
wasn't that important. However, the
more times you fail, the more times
you succeed.

DB: Because it's important to pass on this message
and experience to younger people whether we're
succeeding or failing in what we're doing. So, like
many others around me, my family, my friends, and
many young people, they don't get someone they
know to guide them into shipping. As a result, they
require someone to guide them and assist them in
understanding how this works. So, with the help of
many young people, we decided to create this

Issue 4 - Pg 61 - March 2022

forum, to go to schools, and show them how
it works. And what are the available job
opportunities?

DP: Was having a child easy with all the
traveling and events you have to go to
because of your job?

DP: How were you and the younger folks
treated by other people when you first
started working in shipping?

DB: No, it was not easy. But look at how it
worked out. We're doing a lot of things
together. We're also traveling together now
that you are older. Sometimes you have to
do things in a different way than you expect.
When I did, I had no idea how it would work,
how it would work with the office, and how
it would work with my traveling abroad. But
I think we did it in a nice way. Sometimes
yes, sometimes no.

DB: Yes, things were not always easy. When
I was younger, they used to give me advice
in a more, shall we say, tough way. Like
sometimes I do with you at school on
occasion, it was because they admired,
loved, and cared about me. As I grew older, I
understood that the more someone loved
and cared about me, the tougher he or she
was with me. What we mean by tough is to
sit down, give advice, and help us improve.
Yes, there were many, including captains
and members of the large shipping
community. Because we have a large family,
there were many people who gave me
advice and the same I now try to do to
others.

DP: Did you enjoy the interview?
DB: I did. We may do it again. That was your
first interview with me. You did a great job.
Thank you very much. I'll see you at the next
interview!
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The Aussie Shefarer
Being a seafarer involves
being a volunteer firefighter

Maritime SheEO 2021
Award Winners
At the Maritime SheEO Conference held in November 2021,
two well-known companies, Maersk Tankers India and
South Asia Gateway Terminals (Pvt) Ltd., Sri Lanka, received
an award for advocating diversity and taking initiatives to
support and recruit women in their organizations.
Furthermore, two notable ladies from the shipping industry
were also honoured with the “Diversity Champion”
(Individual Category) Awards for their efforts in
championing, inspiring, and promoting women in the
maritime business.

Company with Diversity Practices
South Asia Gateway Terminals (Pvt) Ltd

MAERSK India

South Asia Gateway Terminals (SAGT) in the
Port of Colombo (PoC), Sri Lanka, has
demonstrated its commitment to maritime
excellence for the past 22 years by
undertaking initiatives to actively
encourage female participation in the
industry.

Maersk India has been working tirelessly to
overcome one of the most significant
obstacles to successfully continuing the D&I
journey. To address this issue, they have
implemented mandatory training programs
for all involved stakeholders, such as
"Beating the Bias" and "License to Recruit."

"Gender-smart" employment practices were
adopted to create opportunities for women
and enrich the company's bottom line,
productivity, and growth.

The current Demographic Profile attests to
the diversity percentage, which stands at
26.1 percent, and more than one out of every
four employees are female.

This award recognises of the commitment
demonstrated by SAGT by being an
example in setting up policies that support
Diversity & inclusion initiatives.

With this award, we want to recognize
Maersk's efforts and commitment to
ensuring that their business practices are
safe, responsible, transparent, and
sustainable.
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Diversity Champion (Individual)
Jillian Carson-Jackson, President, The Nautical
Institute
Ms. Jillian Carson-Jackson is the first female president
of the Nautical Institute. She believes in the vision of
providing maritime professionals all over the world
with inspiration, knowledge, and leadership.
Ms. Carson-Jackson has been helping the maritime
community in addressing three important challenges
- diversity and inclusion, branch engagement, and
managing the impact of technology. Women
associated with Ms. Carson-Jackson will focus on
engaging with other maritime professionals and
motivating them to 'think global, act local in order to
gather ideas, share experiences, develop best
practices, and influence the activity of the Nautical
Institute.
This award is conferred to recognize the efforts of Ms.
Carson-Jackson in promoting diversity and
supporting women in the Maritime Industry.

H.K. Joshi, Chairperson & Managing Director,
Shipping Corporation of India
Mrs. H.K. Joshi is the first woman to be appointed as
the head of India's largest and most diverse shipping
company, the Shipping Corporation of India Ltd (SCI).
The SCI vessel “MT Swarna Krishna” set sail on a
historic voyage with an all-female crew. Under the
able leadership of Mrs. H.K. Joshi, SCI has channeled
its efforts toward promoting careers for women in the
maritime field. This feat is proof of the change we can
bring about by upholding the principles of Diversity
and Inclusion.
This award recognizes and honors Mrs. H.K. Joshi for
making a significant difference in the lives of women
by believing in and supporting them.
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MY SheEO Story
Vinita Venkatesh
Managing Director, Ocean2Door, India

An Excerpt from My SheEO Story as told
by Vinita Venkatesh, Director of
Ocean2Door at the Maritime SheEO
Conference 2021.

The Maritime SheEO Conference brings
together the best and the brightest minds
to facilitate the interchange of experiences,
ideas, and strategies as we shape our
careers and as our careers shape us. To my
knowledge, the Maritime SheEO is the only
forum of its kind that enables women in
maritime to learn from each other and
support each other and very importantly,
provides non-female industry leaders and
insight into the promotion of diversity. My
story begins with my mom. Mom was
intelligent, highly educated, with four
degrees, simple-looking, diminutive in
physical stature. Everything that an ideal girl
of that generation was not.
The result was a late marriage, fortunately to
a loving and caring man, but unfortunately
to a man who believed firmly that his duty
was to provide and his wife was to nurture.
And so I've watched throughout my
growing years, my mom

struggled to find an identity for herself
outside of home and hearth and to make
some sense of all her learning and
education, lying unutilized to ensure that
her life does not pass by in kitchen chores.
And as I watched, I learnt. I learnt patience
to bide one's time and find the right
moment for every initiative. I learned
resilience as a request to work was turned
down time and again. But she wouldn't let
up. I learned perseverance as she would find
new ways to convince my father to let her
go out and earn. In the afternoons when
husband and kids were away she would
venture to many small industrial units to
explore and to learn. And she would come
home with documents and charts and pour
over cash flow requirements, after which she
would disappear into the kitchen and bring
out a scrumptious dinner for her family.
And from this, my friends, I learned balance
and moderation for career and home are
two integral parts of our lives. One for our
intellectual growth and the other for our
emotional happiness. I lost my mom early
before I was married, and one of the
greatest lessons I learned from her was
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when she was on the hospital bed with
kidney failure, which in those days was
generally fatal. As an Indian woman, all of
you will understand what I mean when I say
that her biggest concern over her ill health
was the marriage of her daughter and what
would happen to me if she was to die.

A photograph of young Vinita with her mother

It was quite fortunate then that a family of
doctors of high repute in the Middle East
and family friends well known to us ended
up at our home with a marriage proposal for
me with their doctor son. All four of us went
to the hospital to ask my mom for her
opinion. She thanked the parents of the boy
for their proposal and firmly turned it down.
She said, that her daughter will get married
only after she completes her education, gets
a job and is financially independent, and so
she stayed with me till I completed my
education, got a job, but sadly passed on
before I was married. Left me she did, but
she left me strengthened and confident
that my future was in my hands and that I

could shape my happiness by my decisions
and my actions.
Our past is an experience. It's a learning and
we must learn to choose those learnings
which are beneficial to us and make for our
growth and consciously examine and let go
of those which are harmful and prejudiced.
We need to grab passing opportunities and
participate and we need to get out of our
comfort zones, be mindful, be unafraid and
show our capabilities and I promise you our
initiatives and actions will command us
respect. Respecting ourselves and being
respected is one of the cornerstones of
personal and professional growth.
We need to be on a continuous unending
path of learning new skill sets and being up
to date with our industry. How do we assess
our growth in this? Firstly, to accept non-job
industry-related tasks which you can
allocate some of your time outside of work.
Membership of industry associations, guest
lecture assignments, speaking at
conferences, taking part in industry panel
discussions. All of these require that we read
up research trends and gain insights from
others on maritime-related topics that will
expand our knowledge base. Secondly, I
want you to think about the last time that
you went to an industry conference during
the pre-conference drinks or the dinner.
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What was the conversation in the group
that you were standing with? Were you
mostly answering questions about family
and kids? The next time you attend an
industry event at the pre-conference chat
please open up a conversation about the
latest happening in the industry and have a
viewpoint that you can back up. Do that and
see the impact on the group. How we
present ourselves is most important.
And this brings me to what I believe has
been an important element in my career
journey to consciously degenderize. I have
to ask Sanjam whether there is any such
word in the diversity parlance. When I say
degenderize, I mean through our behaviour
and our speech remove attention from the
fact that we are women, strive always to
respond as a professional, irrespective of
gender.
All right, so what's the way forward for each
one of us? I'm going to put before you that
one of the critical elements that will impact
us is attitude.

at people management. Why do we see so
few women in leadership positions? And
why is it so important that we take up
leadership positions?
Well, through our leadership positions, we
can inspire and motivate other women. We
can provide a good public image of our
organization. We will be able to drive
change in leadership positions. We will be
able to increase acceptance of women's
leadership.
Do you know what is the most important
reason for you to take up a leadership role?
The most important reason is that you owe
it to yourself. You owe it to your capabilities
and your expertise that it is not hidden
behind doing roles that are unimportant.
You owe it to all the hard work that you have
put in all these years to bring yourself to
where you are. So ladies, move forward and
take your rightful place as a leader in the
industry and your rightful place is to be the
boss lady. Go and do it.

Yes, ladies, it's our own attitude. Our selfimage, our behaviour which matters. How
professionally are we presenting ourselves?
What is the quality of ideas that we are
offering up? Are we stepping up and are we
showing up? So let's remember to always
communicate through our official
interactions that we are responsible,
capable, and hard-working to accept
responsibility and to see it through to a
successful conclusion.
So let's move on to the last and very
important aspect and that is leadership. I
always believe that women are natural
leaders. We are so good at multitasking. We
are great at cost control. We are truly gifted
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The Aussie Shefarer
Donggang!!

We are pleased to see that so many young women are interested in a career at sea.
A few Cadets training at IMU, Kochi, have shared their personal stories of how they
were inspired to pursue this career. We do hope you enjoy reading it.

BEING THE FIRST TO VENTURE OUT TO SEA
Cadet Devija S
IMU, Kochi Campus
I am Cadet Devija S, and a B Sc Nautical
Science student at IMU Kochi.
To some it may seem unrealistic that an
ordinary girl from a middle-class family
wants to make a difference in her life and
chooses a profession other than nursing or
the medical field. But I am quite serious
about it.
My dream is to make my parents proud and
to provide a better life for them. And I want
the world to know of my existence. I want to
be the motivation to the girls out there that
we can achieve anything we want in life if
we have self-confidence and believe in
ourselves. I believe that maritime is the best
field to pursue if you want to be successful
in life.
I am so glad to have a supportive family who
stands with me through my highs and lows
and who respects my decision to become a
seafarer. I'm not thinking about what will
happen next or in the future, but I am
certain that I will become my family's first
seafarer.
Because it is a man's world, I chose this
career as a challenge. But I will not give up
because my father has taught me that you
must face every challenge with confidence
and not give up when a problem arises. I
have to make that promise a reality.

Everyone asks me why I chose this
profession? The reason behind this is that I
want to travel the world, as I love travelling
and trying out different types of food. When
people learn about my dream, they laugh.
But I don't let it bother me; at the very least,
I have a dream to achieve. I am very proud
to be a seafarer because I am the first in my
family to want to go to sea. I have so many
wishes, so many small things that make me
happy.
I know there will be many challenges to face
in the future, some of which will make me
want to give up being a sailor, but I will
persevere.
I will succeed. I will be a seafarer.
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MY TAKEAWAYS FROM MARITIME'S BIGGEST
GENDER DIVERSITY CONFERENCE
Soumya Sharma
Student / Part-time e-Intern at Aqua 48 Webstreet Technologies Pvt. Ltd.

Individually, we are one Drop. Together, we
are an Ocean
In her welcome speech at the Maritime
SheEO conference 2021, founder Ms. Sanjam
Sahi Gupta put across her reasons for
naming the conference “Celebrating
Diversity, Change Makers and
Sustainability” and said that the current
boom being experienced by the maritime
industry is suited for the maritime industry
to encourage and induct more women into
this male-dominated industry.
My first takeaway from the conference was
“Bright future of Gender Diversification in
Maritime Sector” as brought out by Dr.
Cleopatra Doumbia-Henry, President of
World Maritime University in her Keynote
address. Narrating her own story that her
father always taught her to say ‘I can’
instead of ‘I can’t, she grew up with
ambitions for herself and also ambitions to
help others, especially women.
Capt. Rajesh Unni, CEO of Synergy Marine
Group, spoke about the bright future of
gender diversification in his fireside chat
with Ms. Sanjam Sahi Gupta, saying that to
move to the next level, we need to think
differently so as to drive innovation, and
diversity is the most important tool in the
current unidirectional maritime workforce.
"Companies do gain from gender diversity,"
observed Dr. Malini Shankar, Vice Chancellor

at the Indian Maritime University, and
former Director General of Shipping with
vast regulatory experience in the maritime
industry.
My second takeaway is the examples of
change makers who encouraged, guided,
and motivated girls to join the Maritime
industry through their own examples. Some
of them were lucky to have inherited their
positions by birth but the majority of the
change makers in various sessions have
achieved success through their own efforts.
Dr. Doumbia-Henry, one of 11 children, has
gone on to head World Maritime University,
Dr. Shankar became an IAS officer and then
became Director General of Shipping, the
highest government authority in the
maritime industry of India, Mrs. HK Joshi is
the first woman Chairperson and Managing
Director of SCI, the largest Indian shipping
company, Ms. Birgit Liodden, who worked
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for a Norwegian Company, later quit that
Company to start her own project
management firm at the age of 28, sees
herself as a tool for positive change. Ms.
Reshma Nilofer has become India’s First
Female Maritime Pilot and is duly
recognized by the President of India. There
were a host of other changemakers whose
successes are a good example to us.
The third takeaway was the ‘Aspire for Her’
vision of the maritime industry by
encouraging the induction of more women.
To achieve this objective, information was
provided in different sessions of the
conference to guide and encourage women
about the skills and attitude required to join,
grow, and be retained in the industry which
is now preparing to ensure not only gender
diversity but gender equality as well. The
publicity of Merchant Navy was beneficial to
induct more women.

of the speakers, which were so apparent in
the rich content of the talks and the manner
in which they were delivered.
In addition, I was impressed by the different
dress styles of women from various
countries, including Dr. Doumbia-Henry's
power dressing, unique haircuts, and
accessories used by ladies from all
continents.
My only regret is that I missed out on the
environmental and sustainability sections of
this extremely informative and interesting
conference.

In an exclusive session on Maritime media,
current and future strategies were
discussed to make more females aware of
the maritime industry because as Mr. Mick
Kinley, CEO of Austrailian Maritime Safety
Authority, said, “You cannot be what you
cannot see”.
Ms. Kathryn Neilson, Director at Merchant
Navy Training Board UK stated that being a
successful seafarer required traits such as
the ability to make decisions, teamwork,
problem-solving, being tech-savvy, and
concern for safety and the environment, in
addition to academics. It was so
encouraging to hear the current women
leaders like Ms. Teresa Peacock, a maritime
HR specialist mention the “Tool kit on how
to hire more women”.
The fifth takeaway for a teenager i.e. myself
was an opportunity to observe the soft skills
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PROUD TO BE A MARINER
Ann Tessa Joseph,
IMU, Kochi Campus
The vast sea has always fascinated me since
my childhood days. I used to be captivated
by my father's stories about his adventures
and challenges as a Merchant Navy Officer.
At that time, I had no idea that one day I
would be entering the same exciting
industry.
Travelling is one of my greatest passions
and something I do frequently. After school,
I considered pursuing a career that would
both provide me with security and allow me
to pursue my passion. I did not have to
think about it in great detail. I realized there
was no other field where I could pursue my
passion other than the shipping industry.
Finally, I made the decision to work in the
shipping industry. I appeared for the IMU
CET 2020 exam. My parents and siblings
supported me. Some people tried to
discourage me because the Merchant Navy
is often considered as a male-dominated
field. They warned me that it would be a
very challenging field for me and that I
would have to take a great risk. But I chose
this challenging field because I believe that
choosing the right field is not always easy; it
is a decision that must be made at the right
time.

For me, travelling through the waves is an
extra benefit as it unites my passion and
fascination.
I am currently a second-year BSc NS student
at the IMU Kochi campus. I admit that there
are very few women mariners, but if properly
supported, more women faces will appear in
the maritime industry and they will gain the
confidence to match their competence.
Women's empowerment can help to
improve gender equality and support
economic growth.
We can make a difference and drive change
if we step up to the challenge.

A challenge will surely lead to a change. I
am inspired by challenging myself and wish
to have the opportunity to heighten my
skills even further.
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MAKING A DIFFERENCE –
BEACH CLEAN-UP AT
VASAI
Zsuzsanna Salda

My name is Zsuzsanna Salda, and I am
originally from Hungary. Following my
marriage, I moved to India. My husband is
from Karnataka in India. We are currently
residing in Vasai, a green suburb of Mumbai.
Vasai is a great place to live as it has a small
town, almost a village feel to it, with sleepy
bungalows, winding roads, rice fields, salt
pans, and lovely Portuguese forts; but it also
has all the modern amenities found in larger
cities.
But the biggest and most enticing feature
for me is the closeness of the sea. There are
6-7 seven black sand beaches, some lined
with Suru forests, some by rocks, and yet
others by Palm trees.
Coming from a landlocked country such as
Hungary, the sounds, the smells, the feel of
the oceans always puts me in a state of awe.
We started regularly going to the beach
when our 2 kids came along. Toddlers at the
time, with curious minds, were always into
everything, we thought the beach will be
the perfect place for them to explore play,

walk around, dig, fall, and just be free.
However, we had to discover that the once
pristine beaches of my husband’s childhood
have changed beyond recognition and now
are lined with a layer of debris that is made
up of plastic bags, shoes, styrofoam,
syringes, alcohol bottles, clothing items.
Everything that is in an average household
can be found on the beach. And of course,
our kids being kids were picking up
everything that looked colourful.
So we decided, that every time we visit the
beach we will pick up as much trash as we
can carry with us, and so every week we
filled up bag after bag. We were also posting
photos on social media, encouraging others
to join us.
People gradually began to participate, and
our clean-up activities have now been going
on for four years. We are about to complete
our 200th clean-up. Thousands of volunteers
have joined us over this time. They come
from all walks of life, from young to old, from
labourer to doctor, school groups, youth
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groups, sports clubs, and NGOs. Anyone is
welcome to join us on our weekly clean-up,
who wants to make our community cleaner
and safer for humans, as well as those who
want to protect the local fauna and flora.

People frequently inquire as to why we
continue to do so when it will just get dirty
anyway.

We are trying to make it a community
event, and bring people together, so we
finish each clean-up with a picnic of
homemade snacks and an exchange of
ideas, and a bit of fun and laughter.

It is simply not the kind of world we want to
leave to our children. They motivated us to
start and our ongoing efforts have inspired
volunteers to join our cause, furthermore,
the volunteers' excitement, energy, and
selfless giving nature urge us to continue.

As of now we have cleaned an estimated
400 tonnes of rubbish and worked on all the
beaches in our locality.
Apart from clean-ups, we are working on
other projects like tree plantation, and
mangrove sapling plantation also. It is very
important to prevent the soil erosion of our
coastlines.

That is a simple question to answer.

There is still a lot of work to do. We want to
address and find a solution to the shortage
of dustbins and the lack of littering signs.
We also like to take part in talks and lectures
in schools, explain to kids the importance of
using less plastic in our everyday life, reuse
what we already have, and recycle what is
no longer needed.
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Celebrating ONE
year of success!

by Ma
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