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FOUNDER'S NOTE

Dear Readers,
On this special day to honour “International
Day for Women in Maritime,” we celebrate ALL
women who form an integral part of the
maritime industry!
This has been an exciting time, we launched
our first Leadership Accelerator Program for
women in maritime. Our first batch has 30
enterprising women from 30 different parts of
the globe. Each one making a mark, each one
inspiring the others to take the LEAP!
We invite you all the take the LEAP- the next
batch of the program shall launch next month
and we invite you to apply or even support
with scholarships.
There have been turning points, some
moments in my career that were only made
possible due to my mentors and friends. Those
who believed I could before I did, whose
unshakable support allowed me to explore
possibilities I never thought possible.
I invite you to share with me, each of your
stories -of incidents that changed the path of
your careers. Of people who touched your
lives. Let's celebrate those champions of
change in the next edition of She of Change
and also at our next conference this November
2022!

Meanwhile, we at She of Change will continue
to share stories -to inspire and take inspiration
from you our readers.
While it's great to celebrate this one special
day dedicates to women in maritime, I look
forward to celebrating the diverse workforce in
our industry each day.

Regards,

Sanjam Sahi Gupta

Yes, we are delighted to share that Maritime
SheEO is back with its third conference to be
held in Mumbai in a hybrid format, and will be
live-streamed for all the 80+ countries. And we
have the date finalised too! Block "November
16th, 2022" for us!
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FROM THE EDITOR’S DESK

Dear Readers,
Happy to present the 5th edition of the "She of
Change" which features a powerful message
from IMO Secretary-General, Mr. Kitack Lim,
commemorating "International Day for
Women in Maritime".
We're also marking the occasion by
highlighting women's achievements and
contributions, as well as their efforts to usher
in a wave of gender equality for a more
sustainable future. There are also thoughtprovoking interviews with members of the
World Maritime University - Women's
Association about combating gender bias. Also
presented are DEI best practices and a
gentleman's perspective on gender
inclusiveness.
This edition also features an informative
interview with Ms. Quah Ley Hoon, Chief
Executive of the Singapore Maritime and Port
Authority, who appears on our cover page.
"Pilot Diaries," a now-regular piece, is included
in this edition, and we're confident you'll like
reading it. More interviews and insightful
perspectives from other professional maritime
women are also presented.

Grateful thanks go out to the She of Change
editorial team for their hard work and efforts in
bringing out this issue!

And here’s some good news! Sanjam Sahi
Gupta, Founder of Maritime SheEO, has been
doing exemplary work in the field of gender
diversity & inclusivity and has been elected a
Global Consultant by UN ESCAP, Bangkok, to
lead the research on gender diversity in
maritime. Congratulations Sanjam and all the
very best to you!

Sincerely,,

And on that note, will sign off but not before
wishing all women in the maritime industry a
truly amazing and successful year ahead.

Loretta Fernandes
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FEEDBACK ON OUR PREVIOUS VOYAGE
What a powerful issue, Sanjam and a very professional one too! Hearty
felicitations indeed. I like the fact that you included the piece by Karanvir Singh
Nayyar – an inspiration for male and female seafarers. I like the way he termed
the latter “she-farers”! Keep it up!

Dr. (Mrs.) Malini V Shankar, IAS (Retd)
Vice Chancellor, Indian Maritime University

The magazine's Women's Day issue is excellent. Dr. Cleopatra's segment, in which she
discussed gender parity records at WMU, including 50/50 male-female enrolment in the
last two years and around 30% female enrolment in Malmo MSc each year, is
commendable.
Also reading the insights of empowered women from various sectors of the maritime
industry on what the UN Women's Day theme "Gender Equality Today for a Sustainable
Tomorrow" and the IWD 2022 campaign theme “#BreakTheBias” mean to them was
inspiring and thought-provoking. Kudos to “She of Change" magazine for giving a
platform for women in the maritime industry to speak out and share their perspectives.
I wish Ms. Sanjam Sahi Gupta, Founder of Maritime SheEO, and her dedicated team all the
very best in their future endeavors.

Kirtan S. Vakil
Business Development Manager,
Hindustan Institute of Maritime Training (HIMT)

Reading this issue of 'She of Change' sent a wave of positive energy and
motivation through my body and soul. Such empowering work and life
lessons/takeaways for readers who want to expand and grow within the
Maritime supply chain across verticals and profiles. I loved the segment that
talks about the male viewpoint on gender equality through Karanvir Singh
Nayyar's article! Super stuff!

Pankhuri Poddar FICS
Business Development Manager
Fortrec Chemicals & Petroluem Pte Ltd
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Maritime SheEO Celebrates

The inaugural IMO International Day for Women in Maritime on 18 May 2022 focuses on the
theme "Training-Visibility-Recognition: Supporting a barrier-free working environment”.

Message from IMO Secretary-General
In his message for the inaugural IMO International
Day for Women in Maritime, IMO SecretaryGeneral Kitack Lim, highlights the relevance of
gender equality.
"At IMO through training, visibility, recognition we
aim to support a barrier-free working
environment for Women in Maritime. Let’s work to
break down barriers and ensure that we create a
work environment that is enabling, supportive
and inclusive of diverse participation by all,
without hindrance in the maritime community,"
he said.

Background
The IMO International Day for Women in Maritime is observed on 18 May every year, the first held
in 2022. The day celebrates women in the industry and is intended to promote the recruitment,
retention and sustained employment of women in the maritime sector, raise the profile of
women in maritime, strengthen IMO's commitment to the United Nations Sustainable
Development Goal 5 (gender equality) and support work to address the current gender
imbalance in maritime.
IMO Member States, the maritime industry, and all others in the maritime endeavour are invited
to promote and celebrate the International Day for Women in Maritime in an appropriate and
meaningful manner.
The IMO Assembly in 2021 adopted a resolution proclaiming the day.
Source: IMO
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Rising Tide of Gender Inclusion
…. From the Captain’s Desk
Capt. Simran Gill
Dp3 Vessel “Southern Star”
Thome Offshore / Shelf Subsea /M3Marine

Growing up in a family and culture where
women are deeply respected, I never
imagined such a term or case of 'gender
inequality existed until later in life when I
realized that the world has all sorts of biases,
including one against women - one I could
never come to terms with.
Anyone with a little introspection might
easily understand how much women have to
give in fostering happiness in the world
around us if we didn't turn a blind eye to it.
Going back on board, the last 20 years of my
seafaring career have been nothing short of a
blessing, loaded with both sweet and sour
experiences that have collectively shaped me
into the professional I am today.
Fortunately, this journey has seen women
working alongside me in all capacities, from
trainees to all ranks on board and ashore, and
I can stand testimony to their efforts and zeal
in giving their best and excelling in their
performance.
This spirit of parity greatly resonates with my
current employers, Thome Offshore/Shelf
Subsea and M3Marine, for whom I work as a
Master onboard the highly modern Dp3
vessel “Southern Star”.
While on leave ashore, I work at my school to

help educate the less fortunate and I can
proudly say that my school is run by an allfemale staff who are impeccable in
everything they do.
If there are any biases, I can only imagine the
Sea being biased towards those who have yet
to respect its glory and fury, thus as a Captain
and a seafarer, I never allow any type of
prejudice to seep onboard - be it against
gender, nationalities, or race - and I expect
the same from everyone out at sea. Growing
through the ranks might be a tough lesson to
learn, as you'll meet fellow 'farers who have
preconceived notions about you - only
negatable with your passion and
commitment to your job.
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For all women at sea, remember that you are
torchbearers and ambassadors of the global
fight against gender bias, so no matter what
the circumstances, I am confident that you
will prove your mettle and together can beat
any skew you're put up against - and for that,
you will have all my support and definitely
from the entire Maritime fraternity.
My closing words are ones of gratitude to
Sanjam Sahi Gupta who is doing an excellent
job of assisting women in exploring seafaring
as a vocation and providing those onboard a
shoulder to lean on when needed.
Many of you may be unaware that she
inherited her spirit of helping seafarers from
her father, Capt. S S Sahi, who was a proud
seafarer himself and a beacon of support for
those in need of a guiding hand in finding
their way safely on board - but I'll leave this
to pen for another time.
Safe Sailing to you all!
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tête-à-tête with Tejaswini

Interview with Flor Torrijos
General Administrator of the Panama Aquatic
Resources Authority
Flor Torrijos has been a business entrepreneur for over 17 years and works as a
Litigation Lawyer in the International Maritime industry. She is the founder of the
Panama Maritime Lawyers and serves as Vice President of Intermaritime Group. Flor
Torrijos is a leading person in the maritime industry as well!
She has been recognized by the prestigious Magazine Investment and Business as
“Woman Entrepreneur of the Year 2018” and by the Panama Maritime Chamber as
“Maritime and Logistics Woman of the Year 2017”. Forbes Latam also named her as
one of the 14 most influential people in the Latin American maritime market.
Ms. Torrijos was one of the leaders that spearheaded the valuable initiative of
increasing Panama's marine protected areas by 30%, creating a reserve of more than
67,000 square kilometers and becoming the second Latin American nation to achieve
it within the framework of the UN's 30X30 Initiative.

Given the position you hold and the
responsibilities that come with it, how do
you balance work and life responsibilities?
Over the years I have learned 4 essential
factors:
1. Accept there is no perfect work-life
balance, it’s a work in progress.
2. Avoid multitasking, it’s best to focus on
one task at a time to get the job done.
3. Build up a team of A players, and make
sure they complement you.
4. Lastly, and most importantly, include in
your agenda no negotiables, and make
sure you become your first priority.
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As a female leader, what has been the most
significant barrier in your career?
The most significant barrier in my career is
cultural differences, and these need to be
addressed to close the gender gap. The
maritime sector is one of the most
internationally significant industry driving
about 90% of the global trade and it is
therefore imperative to interact with people
of all nations, some that are open to women
leaders and some who feel disrupted by
them. Because despite strides in women’s
representation in power roles, a surprising
number of cultures around the world still
don’t trust women to lead effectively.

Many of our readers are young women who
are in the midst of pursuing a career in the
maritime industry. What advice do you have
for these young women who want to get
into this mostly male-dominated field, and
what recommendations would you like to
share with them in order to follow their
goals/dreams?

Captain Radhika Menon, the first woman to
receive the IMO Award for Exceptional
Bravery at Sea in 2016 said: “Women are
undermined, misjudged, ill-treated and at
times overprotected when they foray into a
male-bastion. Mental readiness to tackle the
adversities help women who make unusual
careers” (Times of India, March 2020).

Have you experienced resistance when you
are leading men?
In Asian societies, I have most certainly
encountered not only resistance but also
rejection solely because of my gender. I've
been lucky to be empowered by successful
businessmen who have broken the line of
male succession with me and have always
had my back, making it possible for me to
navigate through these adverse situations.

My advice to young women entering into the
maritime field is that of encouragement!! The
maritime industry offers a wide array of job
opportunities in different working
environments with unlimited possibilities for
advancement, especially if you are willing to
put in the work.
Yes, you will have to overcome social and
cultural barriers in some countries, but this
will in no way impede or limit your
contribution. Become empowered by
participating and making your voice count.
And remember that while climbing that
career ladder in a male-dominated work
environment, you must be twice as
competent and committed.
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When you began your career many years
ago, did you ever imagine that you would be
a leader in a male-dominated profession?
When I began my career, I didn’t dream
myself to be where I am today as the
Administrator of the Aquatic Resources
Authority of Panama. Given that aquaculture
and fishing are the most male-dominated
occupations in the maritime industry, it has
been a challenge, but nevertheless a
rewarding one, as I hope to leave a mark and
open up more options for female roles in the
future.

Why you may ask such a decision? The
answer is simple - Superstitions that women
bring ‘bad luck’ being onboard vessels. Sadly,
I must say 25 years later these facts still
remain among the fishing and seafaring
communities.
I recall standing at the port for three hours
with no roof over my head and learned early
on what I was in for, and embraced it fully.
In 2010, I went on a business trip to an Asian
country and noted that our clients were
disappointed because a woman was in
charge of the team.

The fisheries industry, too, has been
dominated by men; symbolized by the
common terminology ‘fishermen’, and not
‘fisherwomen’. Over the last decade,
stereotypes of women in fishing economies
and communities have been challenged and
more realistic views of their social and
economic contributions have been offered
(Skaptadóttir, 2000). There is a national and
international understanding that if resource
managers are to understand and develop
strategies for coastal resilience, there is a
need for a holistic approach that includes an
understanding of the intersection between
the dynamics of fisheries management and
women’s participation within the fishing
industry (Calhoun, Conway, & Russell, 2016).

You've worked with all kinds of people in
the span of your 16 years of work experience,
tell us about the most difficult situation you
dealt with only because you are a woman?
I was in my first month of employee training
in 1997 and the task involved accompanying
a surveyor aboard a vessel for IMO
certification compliance and I was NOT
allowed by the captain to board the vessel.
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What is one thing you wish more people knew about the importance of women in a
workplace?
The Maritime industry is often stated as having the most stressful working environment. One
significant fact about the importance of women in the workplace is that we can cope with
stress better than men. The study, led by psychologist Claus Lamm at the University of Vienna,
found that when faced with a stressful situation, men become more egocentric, while women
become more empathetic and prosocial.
Studies have also shown that women are more capable of coping with stress and have
better physiological well-being (Sandeep Bhattacharjee & Parul Tripathi, 2012).

When did you realise that you wanted to be a part of the maritime industry?
My admiration for my father led me into the maritime field, and I was fortunate to have his
unconditional support. But I am sharing with you that many times he tried to talk me out of
taking on male-dominant roles, but once he saw my determination, he would have my back.

If you had to give advice to your younger self, what would that be?
Always take a seat at the table, no one deserves it more than you!

Pg 13 - May 2022
www.MaritimeSheEO.com

Maersk's Journey:
DEI, Best Practices
At A.P. Moller – Maersk, improving diversity
and inclusion has been high on our agenda.
Traditionally, the transport and logistics
industry has been male-dominated. For
several years, one of our areas of focus has
been to increase the representation of
women across all levels of our workforce.
With our global presence, we have also
invested in building national diversity to
better reflect on and understand the diverse
markets to which we cater. Further
supporting these efforts, we are also driving
several initiatives across all levels of the
organisation to build an inclusive culture in
order to drive improved collaboration,
innovation, and performance.
Recently, in 2021, we tried to understand
better our employees’ thoughts on their
experience of this diverse and inclusive work
environment and rolled out our first global

Inclusion Survey. The questions within
ranged across several topics, including
Inclusive leadership, Psychological safety,
Retention, Recruitment, Equitable career
progression, Discrimination, Harassment and
Bullying, and Inclusive work environment to
ensure that we captured an accurate picture
of the prevailing atmosphere. And it was
humbling to receive feedback that indicated
our success in instilling a robust and inclusive
culture at Maersk.
Having made significant strides in our
Diversity and Inclusion journey, our focus is
now to bring forward ‘Equity’ into our culture.
Equity is one of the fundamental building
blocks that strengthen collaboration and
improve the sense of belonging – in short, it
means being able to measure when and
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where inequity might occur. Our approach is
to locate the barriers and processes that
might prevent individuals from joining and
progressing or thriving in our business.
It is essential to build and encourage selfawareness about DEI in an organisation. This
is the path to acknowledging that we need to
continue to invest in ways to challenge one’s
own biases and blind spots to improve
decision making. Maersk’s key steps towards
building Equity in the workplace include zero
tolerance towards discrimination,
harassment, and bullying, not just in the form
of a policy, but in a visible demonstration in
our behaviour and immediate addressal of
non-inclusive behaviour openly and clearly.
We run programs for our top leaders focusing
on Inclusive Leadership and Unconscious
Bias, helping our leaders to understand their
responsibility in driving the D, E&I agenda.
Each Business Unit has a 'Gender Action
Plans' (GAP) providing specific targets along
with detailed equitable plans on how to
reach those targets.
Working towards building a high degree of
communication in our teams, we’ve also
promoted transparent communication,

including the timely sharing or exchange of
relevant data or information, open feedback,
and addressal of conflicts, to name a few.
Our policies and processes enable a flexible
and fair environment for all employees to
offer equitable ways for different groups to
contribute meaningfully at work. For
example, we offer enhanced Parental leave
and a Return-to-work program that enables
those that have taken a certain amount of
parental leave to return to work on reduced
hours but at full pay. Besides creating policies
for the benefit of our employees, we also take
care to ensure that they are enforced.
Over the last few years, we have also
expanded our targeted programs for specific
areas such as LGBTQ+, mental health, and
psychological safety and continue to further
our horizons for the well-being of our
employees.
At Maersk, we want to build an inclusive
culture where new ways of thinking are
encouraged and new skills and diverse
talents are leveraged. Thus, it’s a high priority
for us to ensure that our employees get to live
the experience that we as an organisation
have promised to them.
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Interview With Chief Executive Of Maritime And
Port Authority Of Singapore
Ms. Quah Ley Hoon
Maritime SheEO has the honour of introducing Ms Quah Ley Hoon, Chief Executive Officer of the
Maritime and Port Authority of Singapore. Ms Quah speaks with Tejaswani Manjunath, a
Maritime SheEO about Singapore's vision and ambitions to become a Maritime Global
Innovation Hub. We are sure you will like reading it.

Singapore is set to become a global maritime innovation hub. What are the key areas of
innovation and how do you think it is impacting MPA?
The Maritime and Port Authority of Singapore (MPA) believes that innovation is the key for
Maritime Singapore as we develop future capabilities and solutions built on emerging
technologies such as artificial intelligence, modelling and simulation, data analytics,
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autonomous systems, robotics, and additive manufacturing. In fact, for innovation to grow, MPA
has been nurturing a conducive innovation eco-system and environment such that the Port of
Singapore is a “living lab”.
MPA and the Singapore Maritime Institute (SMI) have established four Centres of Excellence to
deepen key R&D capabilities in modelling and simulation of next-generation ports, maritime
energy and sustainable development, maritime safety, and autonomous and remotely operated
vessels. These efforts are undertaken by leading researchers and conducted in close
collaboration with the industry to strengthen the relevance and translation of research to the
industry.
Looking at the MarineTech ecosystem beyond R&D, some of the innovation platforms and
mechanisms include the PIER71™ (Port Innovation Ecosystem Reimagined @ BLOCK71)[1]
initiative and the annual Smart Port Challenge. They have catalysed active partnerships among
maritime companies, technology enterprises and research institutions, and attracted
investment funds in solutions developed via these platforms.
For example, Singapore-based deep-tech engineering start-up, BeeX, is the 2020 Smart Port
Challenge champion organised by MPA. They developed an underwater infrastructure
inspection vehicle that can be expeditiously deployed and outfitted with acoustic imaging
sonar and HD cameras to see in low visibility waters, allowing users to have a deeper
understanding of the issues found during inspections effectively and safely. I’m also delighted to
share that BeeX was co-founded by a woman.
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What has been the coolest discovery/
development/Innovation you have seen on
the sustainability front in the Maritime
sector?
Many cool and exciting things are happening
on the sustainability front in the maritime
sector, especially in developing low or zerocarbon fuels, such as biofuels. MPA has been
working with researchers to conduct
feasibility trials at sea to assess compatible
biofuel blends and the life-cycle assessment
of carbon reduction from feedstocks such as
Palm Methyl Ester (palm oil), Used Cooking
Oil Methyl Ester and Hydrotreated Vegetable
Oil relative to conventional distillate marine
fuel.
MPA joined forces with six industry partners
to establish the Global Centre for Maritime
Decarbonisation (GCMD) in Aug 2021. More
partners have since come onboard, providing
S$155 million to pilot and deploy green fuels
and technologies. GCMD will strengthen the
translation of green technologies for
deployment by partnering with the industry
and working with the research institutes on
studies and pilot projects to implement
identified decarbonisation pathways and
create new business opportunities.
These new developments have inspired me
greatly because they show that a green
maritime future is an attainable goal! I am
excited to be part of the maritime
decarbonisation journey.

Can you tell us more about the Maritime
Singapore Decarbonisation Blueprint that
was released earlier in March 2022 and the
Tuas Port Ecosystem.
The Maritime Singapore Decarbonisation

Blueprint outlines ambitious and concrete
long-term strategies and goals to build a
sustainable Maritime Singapore by 2050. The
Blueprint included recommendations from
the International Advisory Panel on Maritime
Decarbonisation and inputs from a twomonth-long public and sector-specific
consultations.
The Blueprint focuses on seven key areas to
support the decarbonisation of the maritime
industry. They are port terminals; domestic
harbour craft; future marine fuels, bunkering
standards and infrastructure; the Singapore
Registry of Shipping (SRS); efforts at the
International Maritime Organization (IMO)
and other international platforms; R&D and
talent; and carbon awareness, carbon
accounting and green financing.
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Under the port terminals, Singapore is targeting to reduce our port terminals’ absolute
emissions by at least 60% from 2005 levels by 2030 and net-zero emissions by 2050 through the
adoption of cleaner energy, automation and digitalisation.
The SRS will also recognise and incentivise owners to operate green ships. We aim for 50% of
the SRS fleet to be green ships by 2050.
To further enhance our global hub port connectivity and offerings of services. We are
consolidating all container port activities from the current terminals to a single location at Tuas
in the western end of Singapore. The vision is to build a smart, next-generation port that
increases productivity, optimises land use, and enhances sustainability.
When fully completed in the 2040s, Tuas Port will be an automated, smart and greener port,
capable of handling 65 million TEUs annually.
Additionally, Tuas Port will leverage Singapore’s strength as an air and sea hub to expand the
suite of connectivity options for cargo owners to provide greater efficiency and resilience in the
distribution for the regional supply chain.
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Ports and Shipping Lines have faced the most challenges during covid but have been resilient.
What measures did you take and how is it going so far? What key steps did you take to remain
resilient?
Maritime Singapore had a good year in 2021 and showed itself to be resilient despite the
challenges of the pandemic over the past two years. This is thanks to the collective efforts and
contribution of my colleagues in MPA and our partners in the maritime industry and unions.
The Port of Singapore remained open 24/7, continued to provide essential services and
supported the maritime community through facilitating crew changes, frontline worker
vaccination, and international seafarer vaccination.
To ensure that crew changes are conducted safely, Singapore Shipping Association, together
with MPA, unions and international organisations established the Shipping Tripartite Alliance
Resilience Fund (STAR Fund), the first global ground-up tripartite initiative to work with
seafaring nations for safe crew changes. As of April 2022, we have facilitated over 250,000 crew
changes.
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In order to help shipping lines catch up on their delayed vessel schedules, shorten the transit
time of boxes, and fulfil more cargo connections, our container port operator, PSA, has ramped
up its capacity and resources to open more berths and yard capacity.
At the same time, despite the COVID-19 pandemic and current geopolitical uncertainties, we
pushed ahead with transforming the maritime sector in digitalisation and decarbonisation.

What measures are you taking to engage
the institutes of higher learning and develop
local maritime talent?
One of MPA’s main priorities is to work
alongside unions, companies and institutes of
higher learning (IHLs) to build a steady
pipeline of maritime talent to drive the
industry’s growth and strengthen Maritime
Singapore’s knowledge base. In addition, to
enrich the teaching and research capabilities
of the maritime courses in Singapore, four
MPA Professorships are established in 3 local
universities to bring in visiting professors and
distinguished visitors who are renowned in their respective disciplines. Furthermore, the
Professorships facilitated knowledge exchange amongst maritime researchers and
practitioners.
Over the years, MPA has either funded or supported the development and launch of various
maritime courses in local IHLs, such as the Bachelor and Master of Science in Maritime Studies
at NTU and work-study maritime programmes administered by Singapore Polytechnic and the
Institute of Technical Education. Moreover, to ensure that the maritime workforce remains
adaptable to the latest demands in knowledge and skillsets, MPA administers the Maritime
Cluster Fund – Manpower Development (MCF-MD) which supports the training of maritime
employees and individuals.
MPA recognises that we must attract good talent, local and overseas talent, to fulfil our vision to
be the world’s top maritime centre and support the sector’s new challenges and expansion
plans. MPA thus invested in grooming leaders through initiatives such as the Maritime
Leadership Programme (MLP), which was launched in April 2021. Conducted by Singapore
Management University, the MLP is designed for senior management leaders and offers a robust
foundation of key maritime concepts, including leadership in maritime, fresh perspectives on
global maritime trends and networking opportunities with renowned maritime leaders.
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MPA is also leading the way and engaging in
a lot of CSR and philanthropic work. What
are some of the major initiatives you have
undertaken?
As a public agency overseeing the maritime
sector in Singapore, caring for seafarers’
welfare naturally is one of MPA’s priorities in
our giving efforts.
In addition, to lending support to seafarers,
MPA has been giving Seafarers’ Missions an
annual grant of S$150,000. With the grant,
we hope to do our part to provide support to
workers and sailors at the port in terms of
facilities, food, a clubhouse and counselling
services for them.
A ground-up idea initiated by our staff was
our collaboration with our adopted charities –
Movement for the Intellectually Disabled of
Singapore (MINDS) and REACH Community
Services during MPA’s 25th anniversary last
year.

A vessel artwork named “The Voyage” was
envisioned and co-created with our adopted
charities and the MPA Care Team. The vessel
artwork is currently exhibited at Singapore
Maritime Gallery (SMG). So to readers
planning to travel to Singapore, drop by the
gallery to check out “The Voyage”.
MPA believes that doing good adds value to
any organisation, through kind acts and
giving back to society.
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You are a role model for young women in
Maritime. What is your advice to them?
I believe anyone can pursue fulfilling careers
in the maritime sector, regardless of gender.
The industry provides well-paying jobs and
meaningful employment, supporting
domestic logistics, global supply chains and
world trade. There is a wide variety of career
opportunities both onshore and at sea. I have
seen encouraging improvements in female
representation in the maritime industry over
the years.
In Maritime Singapore, many women have
risen to leadership positions. Ms Caroline
Yang is the first female President of the
Singapore Shipping Association, while
Professor Lynn Loo heads GCMD. Across the
industry, we have female leaders such as Ms
Lim Ying Ying at Cargill Ocean
Transportation, Ms Audra Low at Clifford
Capital and Gina Lee-Wan at Allen & Gledhill.
More than half of MPA’s senior management
team are females. I am sure more women will
follow in their footsteps over time.

At the entry-level, more than one-third of
MPA’s Global Internship Awards (GIA)
recipients are female each year. More young
ladies are also pursuing seafaring careers.
Compared to the preceding 5-year, the
number of women obtaining their first
Certificate of Competencies (CoC 3/5)
increased by 26%.
Given our vibrant International Maritime
Centre, there is already a huge diversity of
good shore-based jobs in maritime. As the
sector transforms, there will be even more
opportunities requiring skills such as
software engineering, data analytics,
sustainability strategy, etc.
With automation and technology,
operational jobs that were previously taken
mainly by men would become more
accessible for women. For example, in the
past, crane operators in our ports had to
perform under challenging conditions high
above the ground. Hence, almost all crane
operators were men. As automated cranes
with remote monitoring and operations were
rolled out, more women have joined PSA as
port equipment specialists.
To the women out there thinking of making a
career in maritime, do not let gender be a
barrier to joining the sector. Instead, think of
the contributions you can bring to your job
and company using your skill sets,
knowledge, and leadership to make the most
of your maritime career.
To quote something that I have said before at
the Maritime SheEO Conference in 2021, the
world is our oyster, whether as an individual,
company, port authority or country. So let’s
go out there and grab it – bring meaning to
your life by joining one of the most global
sectors which is going green and digital!
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PILOT DIARIES
Delighted to introduce you to Hanna
Odengrund, who I came across online via her
awesome Instagram account highlighting
the work of marine pilots. Later in 2019, I had
the pleasure of meeting Hanna at the World
Maritime University International Women’s
Conference held in Malmö, Sweden.
Hanna stayed on after the conference to be
the best tour guide an Australian Harbour
Master could ask for. She took me to visit the
team at the Malmö VTS, which is truly unique
in its capability to work across Swedish and
Danish regulations to provide a combined
VTS, meet the Swedish maritime pilot
allocators, as well as a bike tour of the city of
Malmö with its beautiful parks and
waterfront, and rich maritime history.
It is wonderful to have Hanna, who has 14
years of experience working as a marine pilot
with the Swedish Maritime Administration in
Norrköping, provide you with an insight into
the working day of a marine pilot.

JEANINE DRUMMOND
MANAGING DIRECTOR AND PRINCIPAL MARINE
ADVISOR AT INTEGRAL MARITIME, AUSTRALIA
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Capt. Hanna Odengrund
Port of Norrköping, Sweden
The weather had been cold for about a week,
with snow falling on and off during the last
few days. A phone rings at 0030 somewhere
in the suburbs of Norrköping.
”Hello?”
“Good morning, Hanna. It’s time for work, I
will have a taxi for you in 30 minutes. Adelina
D for Pampus 6, boarding at 0300.”
“OK, thanks.”
case my feet get wet while boarding.
As a Pilot at Norrköping, Sweden, I am
responsible for piloting ships into and out of
the Swedish East coast ports of Oxelösund
and Norrköping. Together with my
colleagues, we assist around 3500 ships in
our ports every year.
This morning my assignment brought me
onboard Adelina D, a container vessel of
168m and with a draught of 9.5m. A mediumsized vessel in our eyes. The ship and its’ crew
are regular visitors to Norrköping. I am not
onboard yet though, first I have to tell you
how I got there.
So, I woke up in the basement of our
townhouse, in my “pilot cave” as we named it
when we re-decorated it from a storage
space to my hideaway when on duty.
After hanging up the phone, I switch on the
light next to my bed right away and sit up. I
look over at my clothes hanging on the chair,
carefully prepared to save time. Winter is
here, so putting on thermal undergarments is
a necessity. The next layer is navy work pants,
a navy shirt, and a fleece zip sweater. Thick
socks and an extra pair in the backpack, in

After double-checking the contents of my
backpack, I tiptoe upstairs, careful not to
wake my sleeping family. I grab something to
eat and before I know it, my taxi is here.
Relaxing in the back seat of the car, I take out
my phone. I check the apps for weather
conditions and ship data. I switch on some
music in my headphones and spend the rest
of the ride trying to think of nothing. My
mind however keeps working unconsciously
creating plans for the maneuver, and a few
contingency plans, just in case something out
of the ordinary happens; like it is always
working to be prepared for everything.
One hour later, we arrive at the Pilot station
in Oxelösund. I transfer from the car to the
pilot boat where the boat crew is waiting for
me.
PILOT 212 SE makes its way through the
southeasterly waves. 26 knots on full ahead,
but we run at 21 to save fuel. The ride is
smooth today, the weather being cold but
calm. I almost fall asleep in the back of the
boat, feeling the motions of the water.
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“Ten minutes to boarding”. Time to put on my
gear. Jacket with thermo lining, lifejacket,
backpack, hat, helmet, and gloves. I get
dressed a bit too quickly (why do I never
learn?), so I have to sit on the sofa and wait a
while during the approach. Dressed for
winter, it is starting to get a bit toasty inside
my coat by now.

Outside the window, I see the silhouette of
the vessel approaching, deck lights on. As we
open the door to the aft deck the fresh, cool
air comes streaming towards me, making me
feel awake and focused.
Winds from the southeast mean the lee side
is on the starboard side on arrival. “Pilot
ladder on the starboard side, 2 meters above
the water. Boarding speed 8 knots”. A classic
order on VHF channel 10, from the Pilot office
to the ship. I get a thumbs up from the
boatman and step up onto the boarding
platform. The vessel is heavily loaded today,
so the freeboard is quite low (only 3 m). That
means my climb on the pilot ladder is just a
few steps.

I make my way up the eight decks to the
bridge, using the stairs outside of the
accommodation due to Covid restrictions.
When I arrive on the bridge (to be honest, a
bit out of breath after climbing all the stairs)
the first thing I see are two big smiles. The
Captain and Chief Officer are waiting inside
the door, welcoming me onboard their vessel.

“Coffee with milk, right?” The Chief Officer
really knows how to make me feel welcome
remembering how I take my coffee.
“Yes, thank you. That would be great”.
Adelina D is one of the faster vessels calling
our ports. This morning we make our way
with 16 knots through the archipelago.
Everything runs smoothly during the threehour passage. The crew is preparing for the
arrival, chatting behind the chart table. The
Captain and I talk about everything and
nothing. From time to time, simply enjoying
the silence while having another cup of
freshly ground coffee.
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As we start approaching the channel to the port we reduce our speed, preparing for the tug to
be connected to the stern. We are making a swing and proceeding stern first to our berth, so the
tug is mandatory for this vessel.
Today, like most days I did not need to use the backup plans my brain created earlier.
Everything went according to my initial plan. After all lines were made fast and the tug let go, I
received yet another smile from the captain, “Thank you for your assistance. It was a pleasure, as
always”.

While we were busy maneuvering, dawn just
started breaking. The dark winter sky
beginning to crack with pink and blue. I
realize that if I hurry I can make it home just
in time to walk my kids to school.
In my eyes, working as a Pilot really is the
best part of two worlds. I get to handle ships,
meet crews from all over the world and be a
part of the supply chain. All that, with the
wonderful bonus of coming home to my
family every day. Perhaps I have found a way
of having the cake and eating it too?
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Global Virtual Internship Opportunity
Congratulations Soumya Sharma for
winning the internship!
As part of the internship contest held during
the Maritime SheEO Conference in November
2021, in collaboration with YoungShip Turkey,
we announced the winner of the Internship
Program which was won by Soumya Sharma
based on the essay she had sent us which
included 5 takeaways from the conference.
This resulted in her winning a “career day” with
Turk P&I.
Turk P&I was established to meet the liability insurance requirements of Turkish
maritime interests, as defined by Insurance Law No. 5684, enacted on December 31,
2013. It is located in Istanbul and is Turkey's first and only P&I insurance company.

Below are the messages from Leaders regarding the essay contest in collaboration
with Maritime SheEO and YoungShip Turkey:
Mr Ufuk Teker, CEO of Turk P&I
As Turk P&I, we are pleased to be a member of the Maritime
SheEO. Diversity refers to the mixture of individuals in society,
while inclusion is allowing that mixture to exist and work well
together. We consider it our mission to attract and support
more women as well as to promote more diversity within the
maritime industry. We appreciate the opportunities provided by
Maritime SheEO to maritime students.
Dr. Sinem Ogis, President YoungShip Turkey | Senior Claims
Executive of Turk P&I
“I believe cooperation with each other and diversity management
are especially important in the maritime sector. This opportunity
that Maritime SheEO gave maritime students is great. Together with
YoungShip International and Maritime SheEO, we allowed students
to have an international career day that lasted a week. Especially in
these difficult times, it shows how we are united and supporting
each other. Together we are stronger and together is better!”
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Think Blue and Go Sea
Andromachi Demetriou
2nd Officer, Stena Line ApS

I was almost “born” on a cruise ship since my
mother has worked for a Greek cruise ship
Company for the last 27 years. For as far as I
can remember, all of my early memories have
come from cruise ships rather than a normal
kindergarten.
I was always fascinated by life on board, so
when I turned 18, I enrolled in the
Aspropyrgos Public Merchant Maritime
Academy in Greece. After successfully
completing the first semester of university, I
embarked on my first cruise ship, sailing
primarily in the North Baltic Sea and
Scandinavian countries.
Despite the challenges I was facing as a
young woman on board, I felt for the first
time in my life that I was exactly where I was
supposed to be. That feeling kept motivating
me and kept me doing what I was assigned
to do.
Aside from the knowledge that my education
and experience provided me, the most
important thing that I have learnt is human
behaviour, namely how to work and cooperate with people of different nationalities
in such a small environment.
The most challenging aspect of the job is
eating, and dealing with people of different
religions, nationalities, colours, and
mentalities. When you realise you have to live
with certain people, you begin to understand
that there are far bigger things beyond
yourself.

During the years 2018-19, while graduating, I
worked as a ‘Personal Assistant’ to the CEO at
an office ashore in a German-Austrian
shipping company that owned cargo ships.
However, by 2020, I was back working on
cruise ships as a second officer, but owing to
the pandemic, I had to change sectors in the
industry.
There's an old Greek saying that goes, "If you
don't follow the signs of your life, your life will
follow the signs." And keeping that phrase in
mind, I was hired as a 2/O by Stena Line, a
company that operates roro-passenger ships
that connects Europe. Here, I am given more
responsibilities than I have ever had before,
which makes me feel extremely grateful to
be a part of the shipping profession.
During my career, I have served as the
General Secretary of Cyprus Marine Club. I
have also represented the Hellenic Ministry of
Shipping and Island Policy at the Poseidonia
Exhibition and participated in a Nautical
Institute panel.
My vision for the future is to serve the
shipping industry from a different point of
view and to “Sea the change”!
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The Seas Unite Us
Elvia Bustavino
President – Red MAMLa
Secretary-General - Panama
Maritime Authority
During the First Regional Conference in Chile
in 2017, women representatives from 19
Member States of the International Maritime
Organization (IMO) announced the
Declaration of Valparaiso and established the
Red de Mujeres de Autoridades Martimas de
Latinoamérica (Network of Women of
Maritime Authorities of Latin America).
Following the Regional Conferences held in
Colombia, Panama, and Brazil as well as, the
documents presentations before the IMO
Technical Cooperation Committee,
interventions in various international and
regional scenarios, and the strengthening of
strategic alliances, history was consolidated
for the benefit of Latin American women in
our industry's training, development,
empowerment, and visualization.
The efforts made have been based on the
implementation of our Strategic Axes in the
19 States that conform to our Network,
identifying in each of them the problems
presented, determining the causes, and
acting to correct the difficulties. This has
allowed us to create a cycle of continuous
improvement in which new responsibilities
were adopted to achieve the results which
are outlined in terms of
a) Education and training for equality,
b) institutional recognition,
c) decent employment and consideration,
d) participation in decision-making,

e) image of women as a maritime resource,
f) harmonization of the regulatory framework
and regional action,
g) respond to the IMO Strategic Plan and the
Sustainable Development Goals and
Sustainability.
Important milestones have been reached in
favor of women working in the Latin
American maritime port and logistics sector.
Some of these milestones include the
modification of scholarship regulations
towards gender parity, obtaining
scholarships, mentoring for the new
generations of leaders, training by our
membership, industry actors on technical
issues, awareness, and recognition of the role
we play as part of the sustainable
development of our region, strengthening of
strategic alliances in favor of leadership, and
participation in high-level international
scenarios. Also last, but not least, was being
at the Forum of Bi-oceanic Countries in
Colombia at the invitation of the Government
of that country where we talked about the
blue economy and the recognition of the
essential role of women in society and our
industry.
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Without a doubt, the above is only possible
because of the efforts of our membership,
which includes outstanding maritime, port,
and logistics professionals from both the
public and private sectors. In addition to this,
the collaboration of the International
Maritime Organization (IMO), the signing of
Cooperation Agreements with the Central
American Commission of Maritime Transport
of Central America (COCATRAM), and the
International Maritime University of Panama
(UMIP), Inter-American Committee on Ports
of the Organization of American States (CIPOEA) and Empresa Multimodal S.A.S.
Colombia has also helped, much to the
encouragement of more than 40 authors in
our technical and gender section of Maritime
Chronicles of www.redmamla.org, and the
support of public and private entities who
have believed in our mission, vision, and

objectives. Red MAMLa will continue to
create spaces and promote technical training
opportunities for the new generation of
women. It will also raise awareness about the
importance of incorporating gender equity as
a pillar in the design, planning, execution,
and decision-making in our industry as well
as the need of recognizing women's
potential, capacity, and contribution as a key
and fundamental component of our region's
development.
Red MAMLa's commitment to equity, as well
as that of individuals who work with us in
management, has undoubtedly resulted in
virtuous circles of change in favor of women.
As a result, we can now proclaim that we are
Proud MAMLas for the accomplishments and
challenges we have set for ourselves.
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What can the 98% do?
Yrhen Bernard Sabanal Balinis MRIN,
AMNI, AMIMarEST

Congratulations to the 1.28% of female
seafarers on board ships! You are all shaking
the boat and becoming trailblazing
inspiration for many! But more than
celebration, are we not supposed to be
alarmed? Is it a cause for festivity that the
seafaring profession is struggling to attract
women workforce —and retain them—
because of several factors including the
archaic stereotype of it being a maledominated profession?
According to the data from the 2021 Seafarer
Workforce Report jointly published by the
Baltic and International Maritime Council
(BIMCO) and the International Chamber of
Shipping (ICS), there is an estimated 1.28%
STCW-certified female seafarers in the global
seafarer workforce.
This month, we celebrate the first
International Day for Women in Maritime.
But with much change in the maritime
industry happening and anticipated to come,
where do diversity and inclusion sit?
Captain Joanne Rawley details her
experience in a Human Rights at Sea (HRAS)
case study, "We are ALL someone's Daughter.
We chose to be Seafarers.” She said,
“Recipients of long-term negative attention
are more likely to withdraw and internalize
the criticism – believe that they are at fault or
deserving of the abuse and are more
susceptible to developing depression and
anxiety. From a Chief Officer and QHSE

perspective, the concerns are that the team
then becomes fractured –the crew is more
distracted than usual (a Harvard study
estimated that 47% of every hour is spent in
mind-wandering), safety and situational
awareness are no longer a priority and critical
jobs may not be completed fully. If an
individual does not feel comfortable in their
working environment, they are less likely to
draw attention to a problem or to ask for help
– this increases the risk of accidents and
injuries.”
“This career is not for everyone. One could
argue that, if you want the career badly
enough, you’ll push through the barriers and
prove yourself capable. I don’t dispute this
mindset and approach but, for the sake of
team cohesion, safety, and undisputed
entitlement of human rights for all, gender
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division really should be eradicated. Everyone
has a part to play in reducing the impact of
the gender divide and ensuring human rights
at sea are upheld,” she added.

When you believe in cadets and other junior
personnel, their performance skyrockets! We
will prove to you that we are worthy of the
trust you gave us.

As the future of the maritime industry, we
also have the power to change the narrative
and provide safe spaces for our colleagues,
be it female or other genders!
1. Speak about your experience. One voice
in support may be loud enough to cause
an avalanche of success.
2. Offer a hand to your colleagues. Check in
on them when they are on board. A
simple: "Hey! How are you" may be just
what they need.
3. Interact with them. Do not isolate them
when they are in the pantry, mess room,
or hallways.
4. Encourage others. Raise visibility.
5. Educate yourself. Widen your horizon and
awareness. Strive for continuous learning
progress.

Looking back to when I started sailing as a
deck cadet in 2018, I noticed that my senior
officers and crew have always trusted me and
delegated me to higher responsibilities but
were always there to supervise me and
provide me feedback. In return, I promised
not to let them down and perform at my
optimal best.

Next month, seafarers will again be brought
to the fore as the world celebrates the Day of
the Seafarers on June 25th 2022. This year
the International Maritime Organization
(IMO) will “ask seafarers to share photos of
their voyages – what they looked like then
and now.”
In circular letter 4504, “for 2022, the focus of
the Day of the Seafarer campaign, as usual,
will highlight the key role of seafarers, while
thanking them for their invaluable
contribution.”
As we look forward to smarter, moredigitized and greener ships, may we also
remember to be more inclusive, diverse, fair
and just towards the people who operate
them. If there’s something I learned as an
early career professional, it is that.

Gone are the days when captains and other
officers thought of themselves as supreme
beings, someone who is all-knowing and who
must never be questioned. I grew up on
vessels where they encouraged me to speak
up, contribute my ideas, perform during
drills, and join them on standing watch
during navigation.
The formative years of a great officer, as I
have noticed, are not mainly dependent on
where he is from or what his academic
standing was. Though these are helpful, they
do not make up the whole picture. As I
observed closely, their success largely
depends on who the people were in their
early stage of seafaring - the people in their
cadetship.
It is because of the people who helped me
that I strive to advocate for the young
maritime professionals and the cadets who
may soon be under my supervision when I
become an officer too. It's my way of paying it
forward.
They say, "it takes a village to raise a child." I
say: "it takes a vessel to raise an officer." I
could have not become the person I am now
without the crew I sailed with!
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Entrepren-HER Chronicles
Every Entrepreneur has a story to tell. As readers we don’t always want to
know the bright side of things. We want to know the real story that
reveals the challenges , the dilemmas in making tough decisions and the
motivation to succeed despite all odds. Come join us as we get to know
about their personal journeys in this series of “Entrepren-HER Chronicles“

The New Social Network
Dedicated To The Seafaring
Community!
Nicola Gribbin
CEO & Co-Founder, my Ocean Life
As Winston Churchill once said, “We make a
living by what we get, but we make a life by
what we give”. Through hard work,
determination, an amazing support network,
and of course a little luck, I have made my
living having a successful career in
technology. Now it is time to focus on giving.
A few years ago, my passion for the ocean
met my love of technology when I began
working in shipping and my stars suddenly
seemed to align. My love of the ocean began
at an early age and my hobbies have
involved, scuba diving, kayaking, boating,
sailing, and surfing, all to varying degrees of
ability, I may add! However, it was during this
time, working as the Chief Information
Officer for a shipping operator, that I began
to meet some wonderful seafarers and hear
about their adventures and the highs and
lows of life at sea. I also began to hear more
and more about the crew change crisis and
their extended time onboard. I, myself
experienced being locked down and told to

‘stay home’, which however frustrating this
was for me, was nothing compared to what
our seafarers were having to endure. I was
compelled to act, and “my Ocean Life” was
born.
My co-founder and I felt that far too little was
being done to help and support seafarers, so
we decided to create my Ocean Life as a way
of giving back to the global seafaring
community, providing them with their own
dedicated platform in which to connect,
discover and prosper. For us, this has been a
journey of purpose and passion, an
opportunity to empower seafarers, to support
and to give back. We were excited to launch
my Ocean Life in December 2021 and we
hope seafarers find it as rewarding to use as
we have creating it.
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my Ocean Life is completely free and is for
the maritime community worldwide. It is for
all seafarers from the merchant, cruise,
offshore, expedition, and fishers, anyone with
an ‘Ocean Life’ who wants to have a new
place to belong and hang out online; to
connect with fellow seafarers, have fun, and
support one another to live life to the full. My
hope is that by bringing the maritime
community together, my Ocean Life will truly
make a difference in seafarers’ lives.
We have mentoring, chat, blogs, discussions,
and many interesting groups (e.g., Seafarers
Families) and we encourage members to
create their own groups too. We have
included a maritime media marketplace and
a training marketplace for members to have
the opportunity to share their photos, videos,
and talents and make some extra money.

In my Ocean Life “Onboard” seafarers can
share what life is like onboard their vessels
and review its facilities so those joining the
vessel, will know what to expect. My Ocean
Life’s “The Dock” allows members to
recommend cafés, takeaways, and other
services near ports in the hope seafarers soon
will once again enjoy shore leave.
We are encouraging professional maritime
training organizations to join and share their
courses and shipping companies and
recruiters to share jobs and career advice. my
Ocean Life also gives maritime welfare
charities the opportunity to raise awareness
of their services, making it easier for seafarers
to find the help and support they need. We
have shared a video chat with the crew of the
National Geographic Endurance and
launched a Podcast, the first episode of
which showcases seafarers creativity and
innovation.

You can join my Ocean Life at https://myoceanlife.com we look forward to seeing you inside!!
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Take the LEAP!
Maritime SheEO's Leadership Accelerator
Program (LEAP) for Women in Maritime
30 women were selected from all around the world in Maritime SheEO's
Leadership Accelerator Program (LEAP)

Truly Global
Learning!
Powered by

What's in the course?
Program Themes:
Growth Mindset
Strategic Acumen
Leadership
Personal Branding

Program Includes:
Application Project
Simulations
Role-plays
Group Activities
Interactive Modules

Interested in being a part of the next cohort? Send us an email
at events@maritimesheeo.com
Next batch - July 1, 2022
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Lessons learnt from a Ship The Lady must prioritise!
Miriam Mathews
Director of GAC Shipping (India)
The closest epitome of ‘she’ in our lives are the
ships we work with, night and day. Everything is
important to the vessel. As an agent, we see
ourselves hustling from the get-go to arrange for
all her needs. There is no time to waste, and
every requirement is more crucial than the next.
Most mornings when I wake up, the first
coherent thoughts are about my tasks for the
day. As I strive to ‘breathe in the fresh air’ and
‘enjoy the first sip of coffee’, my mind gets drawn
to the things that need to be done and the
urgency of it all.
After these years in the industry, I cannot help
but draw some comparisons between the
woman I am, and the ladies in my life – the
majestic ships, for which we have bestowed the
title of ‘she’. These ships have taught me many
lessons. The one I’d pick for now is to prioritise.
The Lady of the seas is certainly demanding, as
should be if things need to get done. The Lady
also understands that there must be a plan of
action, a priority task list, and the patience to go
through it without losing herself in the process.
It takes many hands to keep the engine running,
and this support system is invaluable to all of us.
However, she also realises that she comes first,
and her other priorities drive the rest of the
world!
If our sea-worthy ladies can figure this out, it’s a
lesson to all of us, irrespective of gender, that we
too can sail through better if we prioritise before
going with the flow. Everything is important and
urgent, till we force ourselves to list what to do
first.

The seas will continue to roar, and challenges
will be thrown our way, but perhaps we can
learn to deal with them if we plot our course and
understand what’s most important to tackle first.
After contemplation and much thought, I would
like to believe that I now wake up with a blank
slate. I know that my phone already contains the
task list for the day, and there is no need for it to
take up space in my head. I also know that I will
spend some time to journal, plan the day,
prioritise what’s most important and give myself
sometime too. In the long run it will works.
Every day may not see birdsong and sunshine,
but with my priorities sorted, I can sail through
most storms with greater ease than before!
And then came Monday morning, after a
weekend of rest for the soul. The alarm goes off
and the thoughts rush in. I remind myself yet
again that mindfulness is the key, and the day
will pan out eventually. Easier said than done, as
travel arrangements must be made, meetings
must be set up, discussion preparation points
from the previous week must be addressed,
emails must be replied to and the fire-fighting
begins!
Despite the platitudes and tenets, I claim to
follow, it really does hit the fan sometimes!
During such times, I tell myself, “If she can do
this, then so can I”!
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Special Feature: #BreakTheBias
Messages from Members of the World Maritime
University - Women's Association
World Maritime University is a global centre of excellence in Maritime and ocean education,
research, capacity-building and economic development while promoting the roles of women in
the maritime and ocean sectors. It is recognized by the International Maritime Organization
(IMO) and the United Nations General Assembly.
In this feature, Members of the World Maritime University - Women Association share their
thoughts about Diversity & Inclusion, their hopes and dreams.
With a shared vision that the Conversation of #Breakthebias shouldn't end with Women's day;
We continue the dialogue. Let’s read about the dreams of these young women who will shape
the future of our industry.
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Adanna Okonkwo
Nigeria

How can we achieve Gender Equality for a
sustainable tomorrow?
I believe in the theme for the 2022 UN
Women’s Day which is "Gender Equality
today for a sustainable tomorrow" because
women are increasingly being recognized as
more vulnerable to climate change impacts
than men, as they constitute the majority of
the world’s poor and are more dependent on
the natural resources which are threatened
by climate change. At the same time, women
and girls are effective and powerful leaders
and change-makers for climate adaptation
and mitigation. Without gender equality
today, a sustainable future, and an equal
future remains beyond our reach.
Some of the steps to achieving this are
ensuring female involvement, including
indigenous women and grassroots groups, in
climate change negotiations and resource
management. Also developing policies to
address climate change that recognize
gender-sensitive impacts, provide women
with access to resources, and give them
opportunities to participate in mitigation and
adaptation processes.
Besides, investing in technologies and
initiatives will enhance sustainable and
renewable energy sources that reflect
women’s knowledge, needs, and roles, while
incorporating indigenous expertise and
traditional practices.
It is also important to integrate
environmental conservation strategies within

family planning and women’s health
programs and vice versa.
In addition, promote gender-responsive
approaches to climate financing.

As we continue to have conversations
around #BreakTheBias, how do you think
individuals and companies can break the
bias?
Be transparent. Report on your gender
statistics transparently.
Accompany it with a clear action plan on
the steps you are taking as an employer to
close the gender pay gap, with clear
targets and milestones.
Communicate this openly and honestly
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with your workforce.
Support women into more senior roles
and set gender targets, broken down by
business lines and functions.
Implement gender-neutral recruitment
processes and carefully word your job
advertisements.
Standardize interviews, anonymize
resumes, and use blind evaluation
processes which will help recruitment
from more diverse backgrounds.
Review salaries and standardized pay.
Frequently review salaries for parity
between genders and races

Educate employees about their own
unconscious bias.
Have a clear policy on discrimination. A
Unilever study found that women and
men struggle to acknowledge gender
discrimination and inappropriate
behavior (most likely sexual harassment)
in the workplace.
Diversify the board by setting targets for
gender diversity on the board and look
beyond the existing talent pool.
Promote a culture of meritocracy.
Promote a culture where great ideas
come from all levels, genders, and races
and all voices are heard and respected
around the table.

Juliet Inze Amwe
Nigeria

How do you think Companies and
Individuals can break the bias?
Women need to be seen in the light of the
professionals that they are rather than being
labelled with stereotypes attached to their
gender. Companies must be willing to set
clear criteria for career opportunities based
on merit in order to break the barrier of
gender bias. Women have proven to be
capable of doing much more than they are
given credit for. Therefore, it is without a
doubt that in order to guarantee a more
sustainable tomorrow, women must be given
equal rights to work and opportunities.
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Darnela Mboumba Mboumba
Gabon

President, World Maritime University – Women’s
Association; Maritime Safety and Environment
Administration

How can we achieve Gender Equality for a
sustainable tomorrow?
According to Lares (2017 as cited by the UN
WOMEN, 2015), Gender equality refers to the
fact that the responsibilities, opportunities,
and rights of any individual are not related to
their gender and are equal beyond the fact
that they were born women.
In 2018, women constituted 49 percent of the
workforce (International Labour Organization
[ILO], 2018). According to the World Bank,
this number dropped to 38% in 2019.
However, many intellectuals argue that
gender equality is crucial to the sustainability
of future generations.
According to the ILO (2018), the gender gap
in the labour force is substantially linked to
economic growth. According to (Aryani &
Yasa, 2021), as cited by Sen (2006), women, as
agents of change, play a vital role in efforts to
reduce poverty and improve welfare.
Gender equality should be achieved through
women’s empowerment. However,
understanding the barriers to gender equality
is the sine qua non condition to work
towards it.
For example, in the modern shipping
approach, three obstacles to gender equality
have been identified: a lack of awareness and
knowledge about women at sea.

occupational cultural barriers, and the slow
development of effective policies and
strategies aimed at recruiting women
seafarers" (Kitada, 2021).
Those are extendable to all the other sectors.
The lack of awareness has also gained
particular attention in the effort of gender
empowerment. As stated by Aryani & Yasa
(2021), awareness raising is very important in
the empowerment process for a conscious
society.
Anyway, gender equality needs to be tackled
by equal access to education, equal
opportunities through more favourable
recruitment policies without gender
distinction, and equal responsibilities or
active roles in society.
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Nonqaba Bengu
South Africa

How can we achieve Gender Equality for a
sustainable tomorrow?
Yes, I believe that addressing our current
climate crises successfully is significantly
dependent on our ability to bridge the gap
between men and women, according to the
United Nations (2018) 80% of those displaced
by climate change are women, thereby,
making women more vulnerable to the
impacts of climate change.
The same picture can be seen in most
aspects of life as women globally are more
likely to experience poverty, have less access
to healthcare, and are more likely to have less
socio-economic power than men. This
highlights the urgency needed to ensure goal
5 of the Sustainable Development Goals is
achieved.
Education is also important, specifically using
education as a tool to change the mindsets of
those who still do not believe in education.
Women should be educated about climate
change and how it impacts them, as well as
about how to deal with the risks of climate
change that affect them.
It is important to allow women to participate
not only in "gender equality for a sustainable
future," but also to be key decision-makers in
problems that have the greatest impact on
their lives.

As we continue to have conversations
around #BreakTheBias, how do you think
individuals and companies can break the
bias?

Companies can break the bias by ensuring
equal pay for women; women earn on an
average 68 percent of what men are paid for
the same work (McCarthy, 2021). This
disparity can be seen in the economic power
advantage that men have over women;
addressing this one can help to change how
people perceive women and their roles in the
workplace.
Companies should not only do their part by
participating in events like Women's
International Day in March, but also educate
their employees about the importance of
gender equality. I believe that companies
have a much larger role to play in achieving
goal 5 because some have the resources and
capacity to do so.
For example, in the maritime sector, shipping
companies have made billions of dollars
since 2020 and it should be part of corporate
social governance to ensure gender equality
is addressed in a meaningful and impactful
manner.
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Zamangwane Hlongwane
South Africa

Knowledge is a more powerful than physical
strength and in order for women to achieve
powerful results knowledge is the key.
Therefore, women should be equipped with
the best knowledge in order to stand up for
themselves in every corner of the world to
fight injustices and start generating longterm income through multiple sources.
Gender equality today for a sustainable
tomorrow calls for policies, initiatives,
investments in sustainable development that
recognize women’s knowledge, agency, and
decision making as fundamental. Education
is one key which has been consistent and
proven to be a tool to break the cycle of
abuse and poverty.
Women who are educated are more aware of
their rights. Women in leadership should
multiply the skills and knowledge of other
women around the world by adopting the
concept of “Multipliers vs Diminishers” by Liz
Wiseman who defines two types of leaders as
Multipliers who use their intelligence to bring
the intelligence and ability of everyone else
or Diminishers who rely on their own
intelligence because of their belief is that
intelligence is a rare trait.
Women organisations could open centres in
communities, especially in rural areas and
townships to develop and empower women
as these areas might not have the best
educational system. The government could
create policies to increase the participation of
women, especially those who are
unemployed or those who receive a support

grant from the government. It is without a
doubt that in order to meet the needs of the
market and the communities, men and
women should work together. To achieve
strong business, fight poverty, and sustain
economic growth investing in women as
entrepreneurs and leaders will pay dividends.
Women are swimming against systems that
require more strength and there is continued
inequality and vulnerability of women in all
sectors.
Women are still oppressed in all spheres of
life and empowerment is still very crucial to
fight against socially constructed gender
biases. There is still a need for Governments
to eliminate discriminatory laws, policies, and
practices to ensure equal opportunity and
reduce inequalities.
It's Time to Speak Up and Stand Together.
“vuk’uzenzele” means “wake up and do it for
yourself” in isiXhosa and isiZulu.
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Zinia Siphosethu Bunyula
South Africa

How can we achieve Gender Equality for a
sustainable tomorrow?
The human element plays a vital role in the
enhancement of sustainability across
organizations and institutions. Gender
dynamics have continually played a crucial
role in the holistic experiences of the human
element, specifically on how a male and a
female experience the social, economic and
political factors in an institution differently.
The "social factors" refer to how our global
society defines a woman's role, which
influences how most organizations perceive
the value of women in organizational
development.
Despite significant progress in gender
equality around the world, most societies and
organizations have yet to catch up on all
levels.
Economic factor - Consider an organization
that has two employees of the same age,
experience, and educational background,
one male and one female. From the
standpoint of fair remuneration, both
individuals should earn the same salary.
Unfortunately, this is not the case, as there is
a huge or significant difference in salary
between men and women in organizations.
Ethnicity and culture are two very diverse
cases or experiences that differ from one
global community to the next, from one
extreme to the other.

When it comes to gender equality,
organizations must have a holistic and deep
understanding of the gender dynamics that
exist within them (internally and externally).
It is important to strongly consider how or
what a "sustainable tomorrow" might look
like.
Well-thought-out strategies, practical
organizational models, proactive measures,
monitoring, evaluation instruments, and
impact reports, in my opinion, should all be
considered.
Well-thought-out strategies: build or
establish capacity-building initiatives that
align to gender equality principles.
Practical organizational models: to be
applied universally across all organizational
structures globally
Proactive measures
Monitoring & Evaluation instruments
Impact reports

▪
▪
▪
▪
▪

Who should be involved: Individuals,
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organizations, and all communities (globally,
nationally, and regionally).
Challenges and opportunities (What the
future could look like):
Gender equality conversations or initiatives
are the results of gender inequality being the
core challenge across all environments and
levels.
However, there is hope for a sustainable
future, this is only achievable through
intentional, collaboration and fully engaged
individuals across all levels in organizations.

As we continue to have conversations
around #BreakTheBias, how do you think
individuals and companies can break the
bias?

The need to build engaged and intentional
people who are knowledgeable on the
impact of gender dynamics, and the pursuit
towards gender equality.
While Companies can collaborate internally
and externally. The purpose of this
collaboration is to build awareness as well as
receive useful feedback on women’s
experiences in organizations.

▪ Diversity: retain continuous and relevant

interventions that adapt or cater (customized
approaches) to the level of diversity, and this
impacts how women experience the
workplace and society.
Set achievement targets: targets need to
be realistic and attainable to the level of that
specific organization and its people.

▪

In the case of Individuals, one can start or
widen conversations (awareness initiatives)
that push proactivity.
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BUY THAT RED JACKET!
Clare Gomes is a Shareholder and the Executive for
Strategic Planning & Communications at AMSOL –
African Marine Solutions, a market leader in South
Africa for specialist marine solutions and a leading
employer of South African seafarers.
Clare also relaunched the Women’s International
Shipping & Trading Association in South Africa in 2019.
In 2021, she launched the WISTA South Africa National
Mentorship Programme and this was followed by
WISTA South Africa Scholarship Programme in
association with the Institute of Chartered Shipbrokers
South Africa.
In this article Clare has provided us with some insight into breaking the bias, stating that she
believes it begins with us as women. What we think about ourselves and others.
I have a confession to make.
For many years at the beginning of my
career, I wore only neutral colours to work –
black, beige and maybe a splash of white
occasionally but it was mostly always black.
I wanted to be “taken seriously” you see and,
in a corporate technical work environment
where women were in the distinct minority, I
assumed based on my own bias that I would
only be taken seriously if I was serious. In fact,
on the occasions when I did come across a
rare woman in maritime who dressed in the
colours of spring, talked a little too loudly or
laughed a bit too hard, I judged her. I judged
her for what I assumed was her attempt to
draw attention to herself as a woman rather
than a professional; for jeopardising the
careers of those of us who were serious about
our work.
With a career in the maritime industry now

spanning more than two decades, I can say
that I have had the privilege to experience
the best of our industry in terms of
mentorship, development and opportunity –
and also the worst in terms of bias and
stereotyping. It begins with us. In the
workplace, how we see ourselves, how we
relate to others, and how we challenge our
own perceptions of others are all important
factors. It's something that GenZ understands
and gets right, and it's something that many
of us are now catching up on.
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20 years ago, I believed that surviving and
progressing meant working hard and in the
shadows, downplaying my own femininity
and 'blending in' – much like many women at
sea I had come across did too.
Perhaps it was after 5 years when I finally
found my 'voice,' developed opinions I felt
comfortable sharing, and offered advice that
was frequently taken, that my confidence
grew as my definition of success altered.
With the passage of time, my own bias has
changed – and while I recognize the need to
be serious and deliver, I also recognize that
what we wear, or how we wear it in the case
of a uniform, is not and has never been a
determinant of success.
So, with the benefit of maturity, experience,
and far too many years spent in the shadows,
I challenge you to #BreakTheBias and buy
that red jacket! And then make sure you
wear it. And don't forget to have some fun on
the way up; it will make the journey so much
more memorable.

The author (far left) and industry colleagues including the Deputy Minister of Transport
Sindisiwe Chikunga pictured during the recent Mid-Term Comprehensive Maritime Transport
Policy Conference held in Cape Town, South Africa in April.
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EQ As A Leadership Predictor
Dr. Deepti Mankad, PhD

A study published in the recent issue of the
California Management Review stated that
“Emotional Intelligence will soon be the most
desirable Job Skill”
So, what is Emotional Intelligence?
Emotional Intelligence (EI), commonly referred to
as Emotional Quotient (EQ) is claimed to be the
key to success. EI is the ability to understand and
manage your own emotions, and those of the
people around you.

The five components of Emotional Intelligence

Self
Regulate
Self
Awareness

Motivation

Social
Skills

Empathy

1. Self-Awareness
People with high EQ are usually very selfaware and understand their emotions, and
because of this, they don't let their feelings
rule them.

2. Self-regulation
This aspect of EI involves the appropriate
expression of emotion. Self-regulation
includes staying in control, being flexible,
coping with change, and managing conflict.

Being self-aware when you're in a leadership
position means having a clear picture of your
strengths and weaknesses and behaving with
humility.

Leaders who regulate themselves effectively
rarely verbally attack others, make rushed or
emotional decisions, stereotype people, or
compromise their values.
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3. Motivation
People with a high degree of emotional
intelligence are usually motivated. They are
willing to defer immediate results for longterm success.
Self-motivated leaders work consistently
toward their goals and have extremely high
standards for the quality of their work.

4. Empathy
Empathy is the ability to understand how
other people are feeling. Empathy involves
understanding power dynamics, and how
these affect feelings and behavior, as well as
accurately perceiving situations where power
dynamics come into force.
As a Leader having empathy is critical to
managing a successful team or organization.
Leaders with empathy can put themselves in
someone else's situation.

5. Social skills
This component of EI refers to interacting
well with other people. It involves applying
an understanding of our emotions and others
to communicate and interact with others on
a day-to-day basis.

A leader who excels at the social skills
elements of emotional intelligence is an
excellent communicator. They are open to
hearing both good and bad news and are
experts at getting their team to support them
and be excited about a new mission.

Here are some tips to help build our EQ:
Learn what your triggers are and how they
impact your emotions
Ask for feedback from others often and
openly
Be an active listener, step back and look
at things objectively
Practice deep breathing, relax your body,
keep a clear mind
Focus on other people's perspectives and
show interest in others
Take time to learn the norms of the
organizational culture
Nurture relationships: acknowledge
others' needs and feelings
Manage expectations appropriately

Building emotional intelligence is not only a
strong predictor of effective leadership but
can contribute to greater productivity,
performance, and ultimately profitability for
all.
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Who's Making Headlines?

Celebrating Shani-Ben David
Shani Ben-David, who took command of the container
ship ZIM SHEKOU last month, has broken the glass
ceiling and cleared the path for many young women.
Shani Ben fostered this dream and has now created a
historic feat by becoming the first woman captain of
ZIM Integrated Shipping Services and in the Israeli
Merchant Marine.
Congratulations dear Shani, and please know that we
are really proud of you. We wish you continued success!

LEAP- Leadership Accelerator Programme
The Maritime SheEO leadership accelerator programme,
sponsored by the International Maritime Organization
(IMO), is training 30 women from across the globe to
enhance their communication, interpersonal, and
leadership skills. Women from many nations are taking
part in this initiative, with 30 women chosen from a pool of
applicants. This next generation of female leaders will be
ready to take over Engine Rooms, Bridges, and Board
Rooms by the end of this programme.
The program's next batch will begin on 1st July 2022
"I would like to thank you for this amazing course.I never imagined that this course would be
so beneficial for me. It exceeded my expectations. The course highlighted a lot of mindstorming ideas that have broadened my mental knowledge.The presentations were done in
an expert way. No words can express how lucky I’ve been to be able to attend this course."
- Nadin Said, Marine Engineer
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WE HAVE BEEN NOMINATED!
We are honoured and excited to have been nominated for the Crew
Welfare - Diversity & Inclusion Award by SAFETY4SEA for our efforts,
which motivates us, even more, to make bigger waves in the industry.
An inclusive and varied work environment would benefit both
employers and employees in #Maritime. However, there is still work
to be done.
While we will have to wait until June for the results, we are honoured
to be recognised.

PANAMA for PROGRESS
Sanjam Sahi Gupta, Founder of Maritime SheEO, and
Ms. Sumi Sahi Dutt, Director of Sitara Shipping, recently
met with Capt. Juan Eduardo Maltez Pazmiño, General
Director of Seafarers - Panama Maritime Authority,
Ambassador and Consul General H.E. Yasiel Burillo, and
Vice Consul Arlinda Arizi at the Consulate General of
Panama in Mumbai to inform them of the many
initiatives and endeavours of Maritime SheEO and also
to have a discussion on gender equality and inclusion in
the maritime industry. It was a good meeting and this is
the beginning of a wonderful partnership as they too
echo the same vision.

THE FIRST WOMAN TO HEAD THE AMERICAN P&I CLUB
Dorothea Ioannou, current Deputy COO of Shipowners
Claims Bureau, and Manager of the American P&I Club has
served 27 years in the industry. She will now head the
International Group of P&I beginning August 22, 2022.
Dorothea Ioannou is shattering stereotypes and making
waves by being the first woman to head the 167 year old
Marine Mutuals Organization.
She stated, “I am thrilled and excited with this new
appointment, which as a woman carries with it not only
responsibility and significance for our organization but
also, as a first in the P&I sector, for the marine insurance
industry in general.”
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Passing The Baton In Business
From Father to Daughter

Mr. Saber Chowdhury, distinguished Group Managing Director of Karnaphuli Group, has almost
25 years of public service experience. He has a combined Honours degree in Economics and
Politics from the University of Westminster in the United Kingdom, as well as a Diploma in Law
from the School of Oriental and African Studies from the University of London. Mr. Chowdhury
chairs the Parliamentary Committee on Environment, Forests, and Climate Change and is a
member of the Parliamentary Committee on Planning.
His daughter, Ms. Raimah Chowdhury, Managing Director of HR Lines (who also oversees various
activities of Karnaphuli Group) is equally accomplished. In this interview, Ms. Summiit Sharma,
President WISTA discusses their perspectives on running a family business as well as their
support for a diverse workforce.
The interview was conducted at the Maritime SheEO Conference held in November 2021 and
can be viewed on our YouTube Channel. Read the excerpt below.
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Summiit Sharma
Raimah, after completing your studies, you joined your family's company, which has recently
diversified into ship owning. Could you tell us, based on your experience as a business owner,
what qualities a new entrepreneur should have in today's world? What attributes must a young
entrepreneur have in order for their business to actually thrive?

Raimah Chaudhury
It's a difficult question to answer because I believe that entrepreneurs in this day and age are
constantly changing, whether it's how they approach business, how they choose to adopt
policies in their own companies, or even how they choose to collaborate with one another.
However, I believe that the two most important things I've learned in my short time are openmindedness and awareness. It is important to be aware of what is available in the market, as
well as what aspects allow you to be more connected to people; how you can reach people
further, faster, and better, and how your business can grow in ways that are unlike earlier times.

Summiit Sharma
As a proud father and a business owner, how has the business shaped up since Raimah joined
the group and took over the reins in terms of management and translating your vision into
action? Could you please share this with us?

Mr. Saber Chaudhury
I say this not because Raimah is next to me, but because I think the way we shaped her was
better than I expected. And in many respects, I feel a little bit guilty because the gradual
induction into business did not really happen with her. It was almost like baptism by fire, she
had to start running before she could walk. My politics and other commitments took up a lot of
my time and hence it wasn't really a very phased, very structured, and very disciplined entry into
the business.
And also, when I think back, I think as a parent, I was never focused on training her for business.
I wanted her to be a good human being. I think that was more important. Therefore, when you
talk about passing the baton it's really passing on a baton not of commercial interests, but of
values, of skills, how you respond to particular situations. I think that's very important. Education
is really to train us to solve problems, to respond to situations. I guess that part of her upbringing
was very sound and the business was just a natural sort of consequence of that.
I had concerns because our business was started by my father and it is now transitioning to a
third generation. There are a lot of individuals who have been here before even I entered into
the family business. So how does she handle the generation gap? How does she relate with
most seniors? I don't want to use the term older with the most senior members of the
organization. And in terms of turning the vision into reality, I think she has enriched my vision.
Being able to sort of move everyone as part of one team, regardless of age, regardless of
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seniority, regardless of where they are, building that team spirit, has been very profound. I'm
grateful that she has been able to do that and proud, too, not so much as a business owner, but
as a father.

Summiit Sharma
I wanted to hear from you about having a family member at the helm. It's all about loyalty. So
that's one of the advantages. Family dynamics inspire loyalty and I just wanted to know if at all
there is any downside to having a family member. But now that you've spoken about Raimah
and what she adds and contributes to the business, I don't even know if this question is relevant,
but I would like to know if it at all there is?

Mr. Saber Chaudhury
I think the family aspect is particularly interesting because in our case, suppose it's Raimah and
my son Hamdan who are primarily in the business but I have another son and daughter, Araj
and Alisha, who are also there.
What I want to say is that you should not be blind. Loyalty doesn't mean being blind. There are
also other factors. You have to have dynamism in an organization and you have to have a
corporate structure. One of the challenges that we face in Bangladesh, and I think this is also
true of other countries in South Asia, is how do you transit from a family-owned and managed
business into a corporate entity?
This is always a big challenge and the transition is not an easy transition. I think yes, you can
recognize loyalty as part of the continuity process, but I think when you're looking at actually
structuring it in corporate terms, it calls for more than just loyalty. It also calls for a vision. It also
calls for the ability to implement schemes but I wouldn't call it a downside. There is no perfect
approach to anything.
It's always a mixed bag, and I think it also depends on the individual. Now, if I, as a father, had
felt that there were shortcomings in Raimah which would not allow her to take on this
responsibility, then it is incumbent upon me not to push her to that stage. That’s why I said
loyalty should not be blind because she’s my daughter. She has to be thrust in even if she can't
do justice to herself. It’s very important for a parent to make that call. But fortunately, in
Raimah's case, and I'm sure also in many other cases, you will have a situation where with time,
you feel increasingly confident that they will be able to take this whole process forward.
But in the event, it doesn't work out and it can happen if maybe your son and daughter do not
have an interest in the family business, but that doesn't mean that they're not successful. They
should be able to pursue their own ambitions and their own aspirations. So I think for a father to
make that judgment call is also very important. If I felt this was not Raimah's cup of tea, I would
actually not insist that she be here. What I’m saying is, do whatever you think is best for you and
where you feel you can flourish and do justice to yourself as an individual, as a human being.
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Summiit Sharma
Nowadays we see more women like you coming into the front line in leadership roles and acting
as role models for the young generation. What is your take on having a diverse workforce in your
company and do you make hiring decisions and strategies with diversity as one of your criteria?

Raimah Chaudhury
Diversity can easily be the greatest strength in your company. I believe that the more diversity
you have, not just in terms of gender, but also in terms of more women from different cultures,
backgrounds and demographics, the richer your experience will be. I believe it enriches the way
a company functions and how people interact with one another.
I believe that growing as a team and having diversity on your side makes not only problemsolving but also progressing equally significant, which is important in a company. It is important
to hear from people of different backgrounds and experiences because everyone has a unique
experience. Everyone takes a different approach or comes up with a different solution. And if
you can actually come together and compliment that and present it in an organized manner, I
believe it can do wonders for not only your business and its success, but also for you as people
working together.
There's so much that we learn from each other every single day and I think that's a really special
thing to always have and hold on to.

Mr. Saber Chaudhury
I think, as you have already mentioned and Raimah was elaborating, diversity is a strength. We
have to see that as a strength. It's an asset. It's probably one of your most important corporate
assets. So it's not just the degrees, the professional degrees that individual staff members hold.
It is the various backgrounds that they come from. And you're trying to get that perfect mix so
that this optimum mix would then drive the company forward.
Women have emotional intelligence. It is not just intelligence, but emotional intelligence. Being
able to understand people, not just your employees, but also your clients, and your customers,
understanding the market, the environment in which you operate, and the ability to connect
with that. I think that is also very important. And I think they are much more resilient.
They're much more persistent and we see that across the board. If there's a disaster or a natural
hazard, you will find that women are really pillars of resilience. That's where they hold it all
together. In our country, when you have a cyclone warning, people move from coastal areas to
what we refer to as shelters. And it is women who play the most important role. They are the
last to leave the household. And if you then translate those values into business, for instance, if
the ship was to sink, they would as the captain, go down with the ship. It's that kind of a
commitment.
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I think it is so powerful and I'm sure research and studies will also show that if you look at the
top companies in the world, you will find that when there's a woman who has taken over the
reins as the CEO, they perform better.

Summiit Sharma
Raimah, would you like to tell us something about your personal goals and aspirations? We
want to know if it was always your dream to be at the helm of your family business? Did you
plan it that way?

Raimah Chaudhury
To be completely honest and to share a little bit about my experience, I did not expect to be at
the helm or in the family business in the manner that I am. I had just finished high school. I had
graduated from university. After that, I continued my education by studying business
management for another year.
Hamdan, my older brother, was already in Dhaka, and we are very close. We grew up together.
We're good friends, we are family, and when he moved back, it became more apparent to me
that it was okay as this was an interesting opportunity.
But I will say that I think what really changed or when the tipping point came was when I first
moved back to Bangladesh, I was very lucky that I had both sets of my grandparents. I come
from a family of matriarchs. As wonderful and guiding as my father is, we have very strong
women in our family. I think what was very clear to me is that I was very blessed and very lucky
to be in a position where I didn't have to fear being a woman.
I could do the work that I wanted to and also include other people or have an agenda that
would push forward just not diversity but an agenda of giving women the chance. Giving
women the opportunity to join the workforce, to not necessarily have kids or not necessarily to
raise a family but to work and to do work that's meaningful. I didn't ever think that I would be
living in Bangladesh for as long as I have, but it's the most rewarding thing that I've done and I
have absolutely no regrets. We have one of the youngest populations in the world, we have one
of the smartest populations in the world and we're here to stay. I'd say those are my aspirations;
to stay in a position where I can perhaps change a few lives is more than enough. Specifically,
the lives of women. It's the most rewarding thing.

Summiit Sharma
Thank you very much. I'm sure you're already doing that, and I'm sure you'll do even more for
women and young entrepreneurs with your mindset and your father’s creative ideas. You will
both bring about significant change in the industry, and coming from a political background, I
am certain you will contribute significantly to the business in terms of the environment, the
ecosystem, and protecting and preserving the ecosystem.
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Maritime SheEO
Conference 2022
Here are some details you need to know about the conference:
It will be a hybrid event (Digital and In-Person) to be held on 16th
November 2022
A few of our favorite speakers have already confirmed their
participation
We have started accepting nominations for the “Best Diversity
Practices Award.
We were fortunate to have Companies support us for the last two
years. If your company did not have the opportunity to support us
last year, we would love to welcome you on board as a partner this
year!
Reach out to Sanjam at sanjam@maritimesheeo.com for more details!

www.maritimesheeo.com

Calling all Seafarers
Let’s hear your stories!
The next issue of She of Change will be published on June
25th, which is "International Day of the Seafarer," as a tribute
and expression of gratitude to all seafarers around the world
for their numerous sacrifices and important contribution to
international trade and the global economy.
Inviting seafarers to be a part of this special issue - all you
have to do is tell us in about 200-250 words why you enjoy
being a seafarer or any incident while sailing that has had a
positive impact on you.
So, share your story and email it to us, accompanied with
photos ideally shot on board the ships, as soon as possible.
The first six articles received will be published in our
magazine. So don't waste time; get started right away!
And remember please add your name, rank, and company’s
name along with your write-up.

Email to: sanjam@maritimesheeo.com
Deadline: Jun 4, 2022

